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GENERAL FUND SUMMARY 
 
The General Fund is funded at the level of $93,865,203 up $15,357,106.  Without including 
adjustments for health insurance costs, short term disability insurance, cost of living, and salary 
step increases, the budget for general government functions is up $1,672,549.  2013 will be an 
off-year election year requiring only one General Election with lower turnout. The net result is a 
drop in net county costs of $976,338. The budget is funded as if it is a mail election. If the 
election is a voting center election the costs would go up substantially. The Motor Vehicle office 
of the Clerk and Recorder is requesting the addition of three Office Tech III positions 
($160,296). One position is for the Southwest branch office and two for the Greeley office due to 
the increase activity in vehicle registrations. The Assessor’s budget is up $33,000 since 2013 is 
a reappraisal year and Notices of Value have to be mailed to all property owners. Also, an 
additional GIS Mapping position ($59,666) was added in the Assessor’s Office. The Planning 
Department is up $189,121 with the two mid-year additions of two Planner II positions ($170,526) 
due to more development activity. A mid-year management reorganization of Planning resulted in a 
cost of $13,406. A Code Enforcement Officer was internally transferred to the Building Department 
as a Building Technician position reducing personnel costs by $48,134.Transportation decreased 
by $454,507 due to the elimination of the program in February, 2012. Once the State assumed 
the Medicaid broker function other ridership dropped to a point that the program could no longer 
be justified. Information Services has increased $563,892 with $127,677 attributed to the 3.5 
percent inflationary factor in the ACS contract. In addition, there is $330,996 included in the 
budget for three new ACS positions. The positions are a Business Process Analyst, Mobile 
Computing Manager, and a Technology Trainer. The recommendation for the three positions 
came from the Technology Summit held on May 24, 2012. In addition the county started in July 
the Technology Tools Analysis Project. The project focused on optimizing resources, both 
human and technology, by analyzing how the Weld County workforce completes their job duties 
with the technologies that are available to them. This project will present findings and 
recommendations for improvements in the area of technology for Weld County. The costs of 
implementing the recommendations are funded in the new Innovation and Technology Projects 
budget. $2,000,000 has been included in the budget for the Innovation and Technology 
Projects, which are part of the Strategic Investment Plan for the Future of Weld County.  
 
Public safety functions are up $1,913,120 in the budget.  The Sheriff increased costs in the 
recommended budget by $559,371, or less than two-percent. The Sheriff added over $70,000 
for funds for training in 2013 due to turn over the department has experienced and the need to 
bring new "master trainers" up to speed.  In hindsight of the Brownlee incident, which resulted in 
an officer’s death, the department has realized the need to bring in higher quality training to a 
group of individuals that can turn around and train the entire agency.  The entire agency is also 
hoping to make an investment in getting supervisory level employees trained to be more adept 
at human resource issues. The increase to the training budget is expected to only be for this 
year to accommodate the master trainer courses and to get the agency's supervisors better 
trained on employment law issues. $83,000 has been included in the budget for Speakwrite, 
which is a voice to document transcription service that allows deputies to dictate their reports 
and then obtain a high quality transcription via email. The result should be increased 
productivity by spending less time typing reports and more time in crime suppression.  
 
In the North Jail budget significant costs have been deferred another year by continuing to hold 
the total secure jail bed capacity at 630 beds. Inmate census trends indicate the 630 bed 
capacity should be adequate in 2013; however, approximately $1,500,000 in deferred jail cost is 
not a permanent cost savings, since additional staff and capacity will be needed in the future. 
Medical costs for inmates have been increased by $466,940. Two additional officers ($138,942) 
have been approved in the 2013 budget, an officer to meet current fugitive transport obligations 
and another to work fugitive warrants.  The budget also includes $8,544 for the purchase and 
installation of a GPS tracking system for inmate transportation vehicles to increase officer and 
community safety in the event of an accident, vehicle breakdown or escape attempt. The 
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Community Corrections budget is down $136,762 with all costs being offset by state revenues.  
Justice Services has requested a 0.5 FTE Senior Pretrial Specialist position ($30,645) to create 
greater capacity to serve more pretrial clients, which should produce cost savings in holding 
down jail bed utilization. Communication’s costs are up $562,875 and the Criminal Justice 
Information System is up $258,322 primarily due to the salary adjustments for the dispatch and 
records positions paid through the IGA with the City of Greeley, E911 not providing as much 
financial support for operations, and increased computer support. Due to the decision to 
transition the communication center from being managed by the City of Greeley to being 
operated by Weld County $254,058 was added for a Communications Director and 
Communications Technician in the 2013 budget. In addition $550,000 is included for 100 mobile 
radios as part of the capital replacement plan developed in 2012 that calls for the replacement 
of radios every ten years. 
 
Other changes include Engineering, which is up $603,754 due to consultant contracts and 
higher engineering costs for projects.  The General Fund’s subsidy to the Public Health 
Department is up $204,163 due to health insurance costs and anticipated salary increases.  
Asset and Resource Management is a new budget consolidating the funding of costs associated 
with the management of county property assets and leases. The budget includes $340,628 for 
management of water rights and real estate owned by the county. $407,281 is funded for the 
leases of county assets, and asset depreciation of $2,525,109. With the underfunding of the 
Weld County Retirement Plan the Board has decided to reimburse the Retirement Fund for the 
administrative costs of the plan. The administrative costs include the investment fees and other 
administrative costs. Annually the costs are $1,000,000. The county stopped paying the fees in 
the 1980’s, so the $5,000,000 in the recommended budget is to not only pay the current fees, 
but go back over time and reimburse for the years that the General Fund did not pay due to 
surplus funding. The level of funding for this purpose can be reduced in years where the 
property tax revenues from oil and gas fluctuate downward. An increase of $2,492,093 is 
included for other General Fund departments’ health insurance costs, short term disability 
insurance, and anticipated salary increases of 2.0 percent in 2013.   
 
The available resources to the General Fund are $103,043,583 compared to $87,983,705 in 
2012, up $15,059,878.  Property taxes are budgeted at $71,116,616, up $14,931,650. Revenue 
from interest earnings are down $300,000 at $1,100,000 for 2013, as interest rates are 
projected to remain low through 2014.  Oil and gas royalty revenues are no longer budgeted in 
this fund. Planning and Building Inspection fees are up $450,000 primarily due to all the new oil 
and gas activity in the County and some upturn in development. Intergovernmental revenues 
are down $216,124 primarily due to lower Community Correction grants of $136,762, and 
transportation CDOT grants are down $172,700 with the elimination of the minibus program. 
Charges for Services are up $264,847 primarily from charges to other jurisdictions for the 2013 
consolidated election. Fines from traffic are down $176,610, which is following a nationwide 
trend. The Treasurer’s fees are anticipated to be up $130,000. Revenue from Clerk and 
Recorder fees are up $450,000 as vehicle sales have recovered. All other revenues are 
relatively stable with little change. 
 
The beginning fund balance is anticipated to be $9,000,000 for 2013.  An estimated ending fund 
balance of $9,178,380 is projected for year-end.  The fund balance amount serves as an 
additional contingency amount during the fiscal year.  This fund balance amount is consistent 
with the anticipated ending fund balances for the last few years.  It is prudent fiscal 
management for Weld County to maintain an anticipated fund balance of this level to respond to 
unforeseen needs of the citizens of Weld County in 2013 and future years. 
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