
 

 

PUBLIC HEALTH & ENVIRONMENT FUND SUMMARY 
Together, we are working to make Weld County  

a healthy place to live, learn, work and play. 

 

Public health is the science and art of preventing disease, prolonging life, promoting health and 
protecting the environment through the organized efforts and informed choices of society, 
organizations (public and private), communities and individuals.  
 
The 2017 budget is reflective of the department-wide 
2016-2019 strategic plan that focuses primarily on a 
key priority of integrating select core public health 
services in our community to better achieve 
sustainability, enhance quality, and control costs. 
Achievement of this priority will be accomplished 
through three selected goals: formal integration of 
health services into an established and enduring 
community system of care; supporting the community 
in addressing behavioral health issues, including 
mental health and substance abuse; and increasing 
communication channels, both internally and within 
the community, through the use of technology and 
other means.  
 
In support of these strategic goals, budgetary planning 
for 2017 includes an emphasis on funding technology 
improvements and additions in both our Greeley and 
Southwest Weld locations, strengthening and supporting strategic activities and community 
partnerships focused on behavioral health in our community, and expanding access to our 
services in convenient, efficient, and effective ways to engage and support both our urban and 
rural citizens of Weld County while controlling costs and meeting budget targets. 
 
The budget proposal also supports the Department’s continuing commitment to performance 
management, a cornerstone of public health accreditation. The Department’s performance 
management system embeds a continuous system focused on assessment, planning, essential 
services, quality improvement, and workforce development to achieve its strategic priorities while 
contributing to achieving the County’s overarching service and efficiency goals. 
 
The Health Department’s 2017 budget was prepared to ensure adequate resources will be 
available to achieve Weld County’s and the Health Department’s strategic goals and priorities, 
allow for the efficient and effective provision of the ten essential public health services, enable 
core public health functions to be fulfilled on behalf of the residents of Weld County, and maintain 
a fundamental readiness and ability to respond to public health emergencies that may occur. The 
department accomplishes this through continuous fiscal diligence and commitment to being 
efficient financial stewards of taxpayers’ trust and resources and in accordance with the Board’s 
directive to deliver efficient government to the residents of Weld County.  The Department’s net 
county cost target budget for 2017 was established at $4,869,653 by the Weld County Director of 
Finance and Administration and Board of County Commissioners. This target included a flat 
budget over 2016’s approved budget with a modest cost of living increase for 2017. Available 
funding was allocated among the Department’s five divisions (Administration, Environmental 
Health Services, Health Communication, Education and Planning, Public Health Emergency 
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Preparedness and Response and Public Health Services) in order to achieve the goals of 
preserving, promoting and protecting the health and environment of current residents and future 
generations in Weld County. 
 
The Department again achieved its goal of preparing its budget for FY2017 with level funding 
except for increases related to projected cost of living adjustments, step increases and benefit 
adjustments (PERA, Medicare and health insurance costs) in 2017. Highlights of changes in the 
2017 budget include: 
 

 Increased revenues. Overall, revenues are expected to increase by approximately 5.8% 
in 2017. The Administration division is projecting increased revenues of approximately 8% 
from its vital records sales in 2017. Both the Environmental Health and Public Health 
Services divisions are projecting slight increases in Medicaid reimbursements in our 
medical lab and clinical operations as a result of increased enrollment in Medicaid due to 
the Affordable Care Act.  The clinical operations continue to project very slight increases 
in health insurance reimbursements primarily in the immunization program. Environmental 
Health is projecting a sizeable increase in fee income for food establishment license fees 
and a modest increase in the Solid Waste fund transfer to Waste and Household 
Hazardous Waste. 
 

 Increased grant activity and funding. In 2017, four of our five divisions are expected to 
experience increases in grant revenue and corresponding grant deliverable activities 
(expenditures). Grant funding in the Public Health Preparedness division will decline 
slightly (2.99%) as a result of decreased Federal pass-through grant funding for these 
activities.  
 

 FTE increase of 2.775. With the approval of the Board, during 2016 increased grant activity 
resulted in an overall net increase of 2.625 FTE in the Health Communication division. 
Staffing adjustments in the Public Health Services division resulted in an increase of 0.65 
FTE during 2016 as the department shifted from rehiring part-time nurses to hiring full-time 
nurses as part of a strategy to reduce costs that are associated with staffing part-time 
personnel. No new positions are being requested as part of the 2017 budgeting process. 
 

 Reduced health insurance costs. The department is projecting a decrease in health 
insurance costs in 2017. This is primarily due to enrollment changes related to reductions 
in family coverage, with the assumption that mandated coverages are becoming available 
elsewhere. To a lesser extent, a reduction in health insurance costs is attributable to Weld 
County’s benefits structure and a shift in the department’s workforce from part-time 
employees to full-time employees. 
 

 Increased Information Technology Costs. Based on costs incurred in 2015, information 
technology cost projections were significantly increased (by $236,729) in 2017. 
 

 Increased Equipment (Small and Capitalized) Costs. All divisions are projecting higher 
equipment costs as a result of the department’s proposed technology refresh and 
implementation projects in 2017. 
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