
 

 
SOCIAL SERVICES FUND SUMMARY 

 
The Weld County Department of Human Services continues to adapt to the legislative and 
programmatic changes imposed on it from the State and Federal levels. The impacts from prior 
years’ legislation, such as HB 14-1317, SB 15-012, and SB 15-242, continue to impact the 
department’s decision-making. The funding for additional caseworkers, originally funded through 
SB 15-242 continues into Fiscal Year 2016-17, providing Weld County with funding for three 
additional positions. The department’s participation in the IV-E Waiver has also expanded to 
include five additional positions. Concerns have been raised, both by counties and by the State 
of Colorado, as to the long-term sustainability of these activities, once the IV-E Waiver period is 
completed. We are hopeful that enabling legislation and policies will allow for the continued 
creative use of IV-E funding to avoid costly and non-beneficial out-of-home placements through 
the use of prevention and early intervention activities, as well as kinship placements. Senate 
Bill 16-201 is viewed as a first step in the possibility of reassessing the process by which the Child 
Welfare Services appropriation is funded and distributed. Senate Bill 16-190 authorizes a County 
Administration Workload Study, which could provide the defendable evidence of a need for 
increased funding for eligibility determination and benefit distribution of self-sufficiency programs 
in Colorado. 
 
The total Social Services Fund budget is $38,680,234.  The programs are funded by property tax 
of $11,532,977, state and federal funds of $27,147,257, and the potential use of fund balance to 
cover unanticipated cost overruns. 
  
Medicaid caseloads have grown significantly in the past several years, partially due to economic 
factors and partially due to Colorado’s implementation of the Affordable Care Act. From May 2015 
to May 2016, the number of Weld County residents enrolled in Medicaid has grown by from 67,732 
to 73,453, an 8.4% increase. Approximately 25% of Weld County residents are now enrolled in 
Medicaid. 
  
CBMS continues to impact the productivity of staff and create delays in the delivery of payments 
and benefits for Food Assistance, Medicaid, Colorado Works, and State-Only Programs.  Many 
of the inefficiencies creating these delays are being resolved. However, the inefficiencies that 
remain continue to impact the time required to process cases and the number of cases in pending 
status. Weld County remains hopeful that modifications currently under development will rectify 
some of the issues created by the system. In the meantime, we have identified changes to our 
internal practices that have enabled us to deliver services in more timely and accurate ways, and 
will continue to identify practice and policy changes that will further this effort. 
 
Weld County will be starting Fiscal Year 2016-2017 with a small amount of TANF County Reserve, 
which will serve to insulate us, to some extent, from the requirement to use county-only funds in 
covering Child Welfare and Colorado Works over-expenditures. The requirements of Senate Bill 
08-177 have increased the percentage of our Colorado Works allocation that is expended on 
Basic Cash Assistance, leaving fewer funds available for Supportive Services and Diversion 
Payments. 
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