
 
Veterans and eligible spouses are entitled to priority access to Department of Labor funded 

programs. Auxiliary aids and services are available upon request to individuals with disabilities. Dial 
711 for Relay Services. Employment Services of Weld County is an equal opportunity program and 

employer. 
 

Weld County Workforce Development Board 
General Board Meeting 

Agenda  

November 16, 2021 
12:00 PM to 1:30 PM, Lunch served at 11:45 AM 
315 N 11th Avenue, Building B, First Floor Conference Room 
Greeley, CO 80631 

Board Members:  
Present: Amanda Ericson, HRx Services, Chair; Alicia Ready Elder Construction, Inc.; Carrie Haas-
Vukosovish, Banner Health; Cecil Courtney, Denver Pipefitters Local Union 208; Elizabeth Barber, 
The Greeley Dream Team; Jeff Sloan, Christian Brothers Automotive; John Golden, Community 
Educational Outreach; Lisa Taylor, Immigrant and Refugee Center of Northern Colorado (IRCNOCO); 
Matthew Hortt, High Plains Library District; Michael Trotter, Front Range Roofing; Perry Buck, Board 
of County Commissioners; Rich Werner, Upstate Colorado; Shayna Howell, Aims Community 
College; Sylvia Robinson, Tolmar, Inc.; Zach Huston, Chevron U.S.A., Inc., Chair Elect 
Absent: Cody Leblanc, GENCOD, LLC; Elise Lowe-Vaughn, Colorado Department of Labor and 
Employment (CDLE); Gary Matten, Pension Edge Consulting Services; Jill Eaton, Division of 
Vocational Rehabilitation (DVR); Michelle Vance, Windsor Chamber of Commerce; Peggy Decker, 
Kaiser Permanente 
Quorum Present: Yes 
Others Present:  
Employment Services of Weld County (ESWC) Staff: Andrew Chadwick, Business Services Manager; 
CeCe Moreno, Workforce Deputy Director; Greg Cordova, Youth Employment and Training Programs 
Supervisor; Heather Roberts, Support Specialist; Anne Wolney, Assessment and Learning Center 
Instructor. 
Other: Tami Grant, Weld County Department of Human Services 
 
I. Call to Order                                                

 Meeting called to order at 12:00 p.m. by board chair, Amanda Ericson, HRx Services. 
 

II. Changes to the Agenda 
a. Policy Revisions 

CeCe Moreno explained that the Colorado Department of Labor and Employment 
rescinded Policy Guidance Letter, COVID-19 Emergency Policy Relief for WIOA Title I 
Programs. Since this is an action of the Governor, Amanda signed the local policy 
acknowledging the recessions.  
 



 

Additional policies are in the process of revision and will be sent to board members to 
vote on. The Comprehensive Approach to Business Services policy now defines the 
Contract/1099 Employer and W-2 Employer and language for each has been added. 
CeCe’s goal is to review all local policies by the end of 2021 to make sure that policies 
are in order and that areas needing clarification are addressed.  

 
b. Engagement Opportunity – Wreaths Across America  

The opportunity was brought forth by Gary Matten. Since he was not in attendance, the 
topic was not discussed 

 
III. Approval of Minutes                                          

Amanda Ericson, board chair, entertained a motion to approve the Workforce Development 
Board meeting minutes from October 12, 2021 as circulated.  Zach Huston, Chevron U.S.A, Inc., 
moved to approve the minutes as submitted. Lisa Taylor, IRCNOCO seconded the motion and 
the motion carried. 
 

IV. Unfinished Business 
a. High Performing Board Application 

ESWC applied on the Board’s behalf to be a High Performing Board for PY20 and 
received the designation for the fourth consecutive year. The board has a goal for a fifth 
consecutive year. Contact Heather Roberts for additional information regarding the 
designation. The board is looking to fill vacancies and would like for every industry to be 
represented but will continue to be strategic as needed. For example, Mike Trotter, 
Front Range Roofing, represents the community-based organization Achieving 
Community Excellence (ACE), however, he could also be categorized as a business 
representative for the construction industry.  
 

b. Stimulus Innovation Update 
The first HB21-1264 RFP bids were approved for IRCNOCO and Jobs of Hope (House 
of Hope). The bid has been reopened and will close on 11/24/2021. The review 
committee is seeking additional members, contact CeCe Moreno or Heather Roberts to 
join. Public, private, or non-profits can submit RFPs if they are offering programs that 
will provide opportunities to upskill, reskill, new skill, or earn credentials. For example, 
Lisa Taylor shared the vision for IRCNOCO in which a new Workforce Navigator will be 
hired to share time on both the ESWC and IRCNOCO campuses to assist with training 
programs and referrals. Additionally, they have created a program to help with digital 
literacy, learning technical skills, and advancing English levels with job-specific 
discourse in healthcare and other in-demand fields.    
 

c. New Americans Toolkit – IRCNOCO and ESWC 
Weld County is respected in the state for being innovative and the New Americans 
Toolkit is extending that innovation across the state. The toolkit has been created for 
frontline staff working with New Americans who are not receiving resources because of 
the nuances of the various systems in Human Services. Frontline staff can use the 
toolkit to help New Americans navigate Human Services and other assistance services. 
The Toolkit addresses topics based on a survey submitted to workforce centers across 
Colorado. On 12/15/2021 a special session of the Workforce Forum will offer statewide 
online training for workforce staff that will include a walkthrough of the Toolkit to help 
advertise its effectiveness.  

  
 

mailto:hroberts@weldgov.com
mailto:cgarcia-moreno@weldgov.com


 

V. Announcements, Updates, and Celebrations 
a. New Board Member Announcements 

John Golden with Community Educational Outreach, a nonprofit for community 
corrections, introduced himself. 
 

b. PY21 Q1 Dashboard         
In addition to reviewing the quarterly dashboard, CeCe Moreno presented the PY20 Annual 
Summary. The summary provided final participant and expenditure totals for PY20 and 
highlighted accomplishments such as Weld CARES 4 Youth and the partnership with A 
Precious Child. 
 
The dashboard shows that ESWC has used 85% of WIOA Adult funds, this is because 
ESWC did not receive FY22 funding until October 1st. On the next dashboard members will 
see the budget increase and the progress drop to yellow. If it drops to red that is ok 
because the funding is through June 2023. Veterans Service-to-Career Program (VSCP) 
also known as Weld Project Salute received an additional allocation. These funds are 
distributed to Veterans and their eligible spouses and children up to the age of 26 for 
training and other supportive services. The board will start to see the innovation grant 
progress turn yellow or quite possibly green. Jobs of Hope has opted to be paid annually. 
ESF supplemental funds were issued in response to the COVID-19 pandemic. ESWC has 
certain staff members charging to this fund so the balance will start to decrease. WIOA 
Adult is almost at 80% enrollment. Projected participants will increase due to the addition of 
FY funding. The WIOA Adult Work-Based Learning (WBL) goal is 11 and we’re at 22. 
Targeted population numbers will grow over time for program year, these include public 
assistance, exhausting TANF, New Americans, etc. Core indicators of performance will 
change throughout year. Partner referrals will be tracked more in PY21. ESWC will be 
tracking these with sub-codes so referrals from WIOA mandated partners, DVR, adult 
education, and Aims, will have better data. ESWC can track employers based on the 11 
core services for businesses. 
 

c. Youth Committee  
Lisa Taylor, IRCNOCO, reported on the second Better Together meeting between local 
youth and employers. Better Together meetings help create an environment where the 
employment needs of both businesses and youth are discussed and overlaps can be 
discovered. 
 

d. Awareness Committee 
Matt Hortt, High Plains Library District, discussed success stories and possible 
implementation of creating videos for better engagement with local area businesses and 
to help humanize the successes to make them more relatable. The videos may also be 
used for marketing strategies in 2022.  

  
VI. Board Focus                                         

a. Community Engagement – Project Connect 
Project Connect was a large success this year and is a great opportunity for community 
members to connect with various medical, occupational, and other supports provided. 
Human Services is always well-represented and Employment Services features job 
seeking supports such as resume help and job referrals.  
 
 
 

https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/employment-services/wbd/reports-and-useful-documents/py20-annual-summaryfinal.pdf
https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/employment-services/wbd/reports-and-useful-documents/py20-annual-summaryfinal.pdf
https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/employment-services/wbd/reports-and-useful-documents/py21q1-dashboard-datafinal.pdf


 

b. Strategic Direction 
I. Board Feedback 

Zach Huston, Chevron U.S.A. Inc., wants the board to start thinking about 2022 
and what the it wants to accomplish. He asked for discussion and feedback in 
continuing the development of strategic goals. Are there specific things to focus 
on? What can the board tackle in 2022?  What are members passionate about?  
 
One goal is to strive for a fifth year as high performing board, and not to be the 
“best kept secret”. Building on partner referrals and getting the video success 
stories out to businesses will help. Amanda Ericson wants to build on existing 
momentum, improve organization and business engagement. 
 

II. Orientations, Refreshers, and Training 
ESWC is planning an existing board member training to aid in leadership and 
facilitation of meetings. What trainings would board members benefit from? How 
do we get more people involved in the board and get more civic engagement? 
Help people remove uncertainty in joining more boards. Staff insights from 
ESWC can help the board with effectiveness and making a positive impact. 

  
VII. Miscellaneous 

  
VIII. Action Items 

a. 2022 Board Chair and Chair Elect 
  

As the chair elect, Zach Huston, will need to be voted in as board chair for 2022. As some 
board members needed to leave early  there was no longer a quorum. An electronic voting 
survey will be sent. Amanda Ericson will become the past chair in 2022, helping co-chair if 
needed. Requesting nominations for chair elect for 2023. Zach Huston and the Executive 
Committee will help guide the board. The Executive Committee develops the agenda, and this 
year, looked at engagement activities. 

 
IX. Adjournment 

Meeting adjourned at 1:30 p.m. 

Minutes submitted by Anne Wolney. 

Strategic Goals 

Continue seeking clarity and improving connections for programs and services between Employment 
Services and the businesses and individuals in the Weld County Community. 
 
Increase awareness and clarify impact of Weld County's workforce network by attracting 
organizations and businesses to utilize the available funding provided to Workforce Innovation and 
Opportunity Act (WIOA) targeted populations. 
 
Increase Weld County Workforce Development Board (WCWDB) member engagement by involving 
board members in planning, leadership pipeline development, and committee involvement. 
 
Working with intention by participating and supporting ESWC, sector partnerships and their 
workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-
long education and individual advancement to secure the future of work in Northern Colorado.   
 



 

Board Recruitment 

The following positions are vacant: Business Representatives for Retail Trade, Agriculture, 
Transportation and Warehousing, Accommodation/Hospitality and Management and Remediation 
Services. Workforce Representatives for Apprenticeship Training Director and Community Based 
Organizations who serve individuals with barriers to employment. If you know someone interested in 
Workforce Initiatives and can fill one of these roles, please direct that person to Heather or CeCe. 
 
Upcoming Events 

Required Meeting:  January 11, 2022; 11:45 AM to 1:30 PM 
Awareness Committee Meeting: January 18, 2022; 11:45 AM to 1:00 PM 

Youth Committee Meeting: January 25, 2022; 11:45 AM to 1:30 PM 
Required Regional Meeting:  February 9, 2022; 8:00 AM to 10:00 AM; Subject to Change 
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1. Call to Order                                               

 Meeting called to order at 12:00 p.m. by board chair, Amanda Ericson, HRx Services.



1. Changes to the Agenda

a. Policy Revisions

CeCe Moreno explained that the Colorado Department of Labor and Employment rescinded Policy Guidance Letter, COVID-19 Emergency Policy Relief for WIOA Title I Programs. Since this is an action of the Governor, Amanda signed the local policy acknowledging the recessions. 



Additional policies are in the process of revision and will be sent to board members to vote on. The Comprehensive Approach to Business Services policy now defines the Contract/1099 Employer and W-2 Employer and language for each has been added. CeCe’s goal is to review all local policies by the end of 2021 to make sure that policies are in order and that areas needing clarification are addressed. 



b. Engagement Opportunity – Wreaths Across America 

The opportunity was brought forth by Gary Matten. Since he was not in attendance, the topic was not discussed



1. Approval of Minutes                                   						

Amanda Ericson, board chair, entertained a motion to approve the Workforce Development Board meeting minutes from October 12, 2021 as circulated.  Zach Huston, Chevron U.S.A, Inc., moved to approve the minutes as submitted. Lisa Taylor, IRCNOCO seconded the motion and the motion carried.



1. Unfinished Business

0. High Performing Board Application

ESWC applied on the Board’s behalf to be a High Performing Board for PY20 and received the designation for the fourth consecutive year. The board has a goal for a fifth consecutive year. Contact Heather Roberts for additional information regarding the designation. The board is looking to fill vacancies and would like for every industry to be represented but will continue to be strategic as needed. For example, Mike Trotter, Front Range Roofing, represents the community-based organization Achieving Community Excellence (ACE), however, he could also be categorized as a business representative for the construction industry. 



0. Stimulus Innovation Update

The first HB21-1264 RFP bids were approved for IRCNOCO and Jobs of Hope (House of Hope). The bid has been reopened and will close on 11/24/2021. The review committee is seeking additional members, contact CeCe Moreno or Heather Roberts to join. Public, private, or non-profits can submit RFPs if they are offering programs that will provide opportunities to upskill, reskill, new skill, or earn credentials. For example, Lisa Taylor shared the vision for IRCNOCO in which a new Workforce Navigator will be hired to share time on both the ESWC and IRCNOCO campuses to assist with training programs and referrals. Additionally, they have created a program to help with digital literacy, learning technical skills, and advancing English levels with job-specific discourse in healthcare and other in-demand fields.   



0. New Americans Toolkit – IRCNOCO and ESWC

Weld County is respected in the state for being innovative and the New Americans Toolkit is extending that innovation across the state. The toolkit has been created for frontline staff working with New Americans who are not receiving resources because of the nuances of the various systems in Human Services. Frontline staff can use the toolkit to help New Americans navigate Human Services and other assistance services. The Toolkit addresses topics based on a survey submitted to workforce centers across Colorado. On 12/15/2021 a special session of the Workforce Forum will offer statewide online training for workforce staff that will include a walkthrough of the Toolkit to help advertise its effectiveness. 

 



1. Announcements, Updates, and Celebrations

0. New Board Member Announcements

John Golden with Community Educational Outreach, a nonprofit for community corrections, introduced himself.



0. PY21 Q1 Dashboard								

In addition to reviewing the quarterly dashboard, CeCe Moreno presented the PY20 Annual Summary. The summary provided final participant and expenditure totals for PY20 and highlighted accomplishments such as Weld CARES 4 Youth and the partnership with A Precious Child.



The dashboard shows that ESWC has used 85% of WIOA Adult funds, this is because ESWC did not receive FY22 funding until October 1st. On the next dashboard members will see the budget increase and the progress drop to yellow. If it drops to red that is ok because the funding is through June 2023. Veterans Service-to-Career Program (VSCP) also known as Weld Project Salute received an additional allocation. These funds are distributed to Veterans and their eligible spouses and children up to the age of 26 for training and other supportive services. The board will start to see the innovation grant progress turn yellow or quite possibly green. Jobs of Hope has opted to be paid annually. ESF supplemental funds were issued in response to the COVID-19 pandemic. ESWC has certain staff members charging to this fund so the balance will start to decrease. WIOA Adult is almost at 80% enrollment. Projected participants will increase due to the addition of FY funding. The WIOA Adult Work-Based Learning (WBL) goal is 11 and we’re at 22. Targeted population numbers will grow over time for program year, these include public assistance, exhausting TANF, New Americans, etc. Core indicators of performance will change throughout year. Partner referrals will be tracked more in PY21. ESWC will be tracking these with sub-codes so referrals from WIOA mandated partners, DVR, adult education, and Aims, will have better data. ESWC can track employers based on the 11 core services for businesses.



0. Youth Committee 

Lisa Taylor, IRCNOCO, reported on the second Better Together meeting between local youth and employers. Better Together meetings help create an environment where the employment needs of both businesses and youth are discussed and overlaps can be discovered.



0. Awareness Committee

Matt Hortt, High Plains Library District, discussed success stories and possible implementation of creating videos for better engagement with local area businesses and to help humanize the successes to make them more relatable. The videos may also be used for marketing strategies in 2022. 

 

1. Board Focus                                        

0. Community Engagement – Project Connect

Project Connect was a large success this year and is a great opportunity for community members to connect with various medical, occupational, and other supports provided. Human Services is always well-represented and Employment Services features job seeking supports such as resume help and job referrals. 







0. Strategic Direction

2. Board Feedback

Zach Huston, Chevron U.S.A. Inc., wants the board to start thinking about 2022 and what the it wants to accomplish. He asked for discussion and feedback in continuing the development of strategic goals. Are there specific things to focus on? What can the board tackle in 2022?  What are members passionate about? 



One goal is to strive for a fifth year as high performing board, and not to be the “best kept secret”. Building on partner referrals and getting the video success stories out to businesses will help. Amanda Ericson wants to build on existing momentum, improve organization and business engagement.



2. Orientations, Refreshers, and Training

ESWC is planning an existing board member training to aid in leadership and facilitation of meetings. What trainings would board members benefit from? How do we get more people involved in the board and get more civic engagement? Help people remove uncertainty in joining more boards. Staff insights from ESWC can help the board with effectiveness and making a positive impact.

 

1. Miscellaneous

 

1. Action Items

0. 2022 Board Chair and Chair Elect

 

As the chair elect, Zach Huston, will need to be voted in as board chair for 2022. As some board members needed to leave early  there was no longer a quorum. An electronic voting survey will be sent. Amanda Ericson will become the past chair in 2022, helping co-chair if needed. Requesting nominations for chair elect for 2023. Zach Huston and the Executive Committee will help guide the board. The Executive Committee develops the agenda, and this year, looked at engagement activities.



1. Adjournment

Meeting adjourned at 1:30 p.m.

Minutes submitted by Anne Wolney.

Strategic Goals

Continue seeking clarity and improving connections for programs and services between Employment Services and the businesses and individuals in the Weld County Community.



Increase awareness and clarify impact of Weld County's workforce network by attracting organizations and businesses to utilize the available funding provided to Workforce Innovation and Opportunity Act (WIOA) targeted populations.



Increase Weld County Workforce Development Board (WCWDB) member engagement by involving board members in planning, leadership pipeline development, and committee involvement.



Working with intention by participating and supporting ESWC, sector partnerships and their workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-long education and individual advancement to secure the future of work in Northern Colorado.  



Board Recruitment

The following positions are vacant: Business Representatives for Retail Trade, Agriculture, Transportation and Warehousing, Accommodation/Hospitality and Management and Remediation Services. Workforce Representatives for Apprenticeship Training Director and Community Based Organizations who serve individuals with barriers to employment. If you know someone interested in Workforce Initiatives and can fill one of these roles, please direct that person to Heather or CeCe.



Upcoming Events

Required Meeting:  January 11, 2022; 11:45 AM to 1:30 PM

Awareness Committee Meeting: January 18, 2022; 11:45 AM to 1:00 PM

Youth Committee Meeting: January 25, 2022; 11:45 AM to 1:30 PM

Required Regional Meeting:  February 9, 2022; 8:00 AM to 10:00 AM; Subject to Change
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