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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 

The inaugural year of the Weld County CDBG program brought about reaching out to participating jurisdictions and non-profits with the 
opportunity to apply for CDBG funds to help with their needs. We wanted to make sure that the program’s flexibility would be understood. One 
of our major goals was to get the program off on the right foot and build a solid foundation. We wanted to make sure that assisting low-and 
moderate-income persons would be a top priority for the program. The commissioners set priorities of preserve housing, access to services, and 
address public infrastructure and facilities needs. 

With our first set of applications, participating jurisdictions received funding for improving access to services, preserving homes for low to 
moderate-income homeowners, and improving infrastructure in a low and moderate-income neighborhood. We have seen all projects get off 
the ground. All projects were awarded and subrecipient agreements approved. 

The Firestone VIA Transit project (access to services) got off to a great start. Their program began to provide service to low and moderate-
income in August. The Evans Idaho Street project started their project (improving infrastructure) in providing information for the environmental 
review process to our staff. The Evans Water Efficiency project (housing preservation) started their notification process to qualify low - 
moderate income owner occupants. These project activities show how the Weld CDBG program is working to meet the goals of the 
Consolidation and Annual Action plans. 

Note: all projects are in their implementation phase with anticipated completion in 2022-3. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Improve access 
to services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0         

Improve access 
to services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

2000 21 
         
1.05% 

140 21 
        
15.00% 

Improve 
facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

200 0 
         
0.00% 

      

Improve 
facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

300 0 
         
0.00% 

      

Improve home 
safety for 
homeowners 

Affordable 
Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

60 9 
        
15.00% 

20 9 
        
45.00% 



 CAPER 3 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Improve 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

100 160 
       
160.00% 

120 160 
       
133.33% 

Improve 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

700 54 
         
7.71% 

61 54 
        
88.52% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The project activities funded with CDBG funds meet the high priorities set by the commissioners that are in the Consolidated Plan. The priorities 
of the Plan and comminssioners are Public Infrastructure and Facilities, Access to Services, and Preservation of Housing. The funded projects are 
Evans Idaho Street Infrastructure; Firestone VIA Transit and Evans Water Efficiency project: Public Infrastructure, Access to Services, and 
Preservation of Housing. These projects all meet the priorities set out in the Consolidated and Annual Action plans. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 16 
Black or African American 0 
Asian 0 
American Indian or American Native 0 
Native Hawaiian or Other Pacific Islander 0 
Total 16 
Hispanic 5 
Not Hispanic 11 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The Firestone Transit project had 7 passengers each month in the first quarter of their operation. Two of 
passengers were were Hispanic and all were disabled. The Evans Water Efficiency project completed 9 
low to moderate-income homes. Three of the homes were owned by persons of Hispanic descent.  
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,057,285 182,429 
Table 3 - Resources Made Available 

 
Narrative 

The only expenses incurred by the end of the year were $168,258.97 of administrative costs and one 
quarter of the Firestone VIA Transit program which equaled $14,169.65. Even though all project 
activities have started. We have not received other requests for reimbursements prior to the end of the 
program year. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The CDBG grants are located in the Weld County participating jurisdictions of the Town of Firestone and 
the City of Evans. The planned allocation for the Firestone is $90,000. The City of Evans has 2 allocations. 
One for $50,000 for the Housing water efficiency program and one allocation for $693,000 for 
improvements to the low-moderate income neighborhood on Idaho Street. The Consolidated Plan didn't 
specify any target areas. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The Weld CDBG program has not required a cash match. However, the City of Evans is 
contributing more than $800,000 to the Idaho Street infrastructure project. Firestone is 
managing their project with their own administrative staff. The City of Evans is paying for 
management of their projects as well. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 10 9 
Number of Special-Needs households to be 
provided affordable housing units 0 7 
Total 10 16 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 10 9 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 10 9 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Setting up goals for a first time program is not a precise art. In setting priorities for a new program, one 
does not know what types of programs will be come forward. The exception is only projects that will be 
funded are those meeting priorities of the Plan. The Evans Water Efficiency project only does 
replacement of fixtures. It does make the home more efficient and counts as a rehabilitation. 

Discuss how these outcomes will impact future annual action plans. 
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The future action plans will show closer to 40 to 50 homes made more efficient. Also, new projects with 
more types of rehabilitation projects are likely to be funded. This means more homes will be 
rehabilitated. By lowering water consumption of each home, the low - moderate income homeowner 
will have more household income for other needs of the homeowner. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 1 0 
Low-income 1 0 
Moderate-income 7 0 
Total 9 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

The water efficiency rehab project was slower than expected to start. Only 9 homes were completed 
and reported as of the end of the program year. The project is gaining momentum and is moving at a 
faster pace. Still it is unlikely the goal of 50 homes will be completed by the grantee before the end of 
the current contract.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Weld CDBG program assists in keeping people in their homes through funding rehabilitation 
programs that serve those low and moderate-income persons, in particular owner-occupied persons. 
We do work with the Northern Colorado Continuum of Care and Homeless prevention. We have noted 
that 2 of their grant requests meet the goals and strategy of the Plan. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

We do work with the Northern Colorado Continuum of Care and Homeless prevention. We have 
partnered on the development of some of their funding requests. Their goals are in line with the 
Consolidated Plan. The County Human Services department is a strong partner in assisting these 
organizations and persons needing shelter. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The Weld County Human Services department is a strong partner in assisting organizations such as 
United Way of Weld, A Women's Place, Veterans organizations and other persons needing shelter. They 
do this by working with individuals in need and partner with non-profits that provide the appropriate 
services. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The County Human Services department is a strong partner in assisting organizations such as United 
Way of Weld, A Women's Place, Veterans organizations and other persons needing shelter. They do this 
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by working with individuals in need and partner with non-profits that provide the appropriate services. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Weld County Housing Authority and the other housing authorities in various jurisdictions take care 
of their units. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The housing authorities don't feel it's one of their responsibilities.We plan to continue to work with 
them. Housing authorities are independent agences with their own board of directors. 

Actions taken to provide assistance to troubled PHAs 

There are no troubled housing authorities. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

First, the Commissioners in August provided a media campaign to help educate citizens on their rights 
through on the Fair Housing Act. The county also finished its update of the Comprehensive Land Use 
plan in 2021. 

Please note that biggest obstactle in constructing affordable housing continues to be the cost of water. 
Our program has funded a housing water efficiency project scheduled to assist 50 low-mod homes. This 
program will reduce residential water use. In the second year of the program, the CDBG program will 
look to provide funding for water rights and tap fees to allow an affordable housing project to move 
forward if they get their permanent financing. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

One of priority goals of the Plan is to provide access to services to underserved persons. The CDBG 
program provided a grant to assist in the expansion of transit services in the Town of Firestone. The 
town provided such service 3 days a week 5 hours a day. With the grant the service was expanded to 7 
hours a day 5 days a week. The service now available to low and moderate-income persons as well as 
persons with disabilities.  

The county has provided all areas of the county lacking transportation services with the opportunity to 
access services. This opportunity to provide such transit services is by working with several agencies that 
provide funding and then develop partnerships with providers. In the future years, these partnerships 
will be solidified and thus more services will be accessed by persons that are underserved in other parts 
of the county. The agencies the county is working with include DRCOG, the North Front Range MPO, and 
the State of Colorado. 

We have been approached by the State of Colorado to take the program income of a project that has 
stalled in one of their programs (NSP). They would like us to use some of those funds for housing 
rehabilitation programs. We are working on how to manage such a program. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The county has worked with the State Health Department to access lead-based paint mitigation offered 
by the state. The county health department has done some outreach to the citizens of the county.  

In future years, it is planned to develop a housing rehab grant program that will prioritize owner-
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occupied houses with children for lead-based mitigation. The Weld County Housing Authority has 
program income from an NSP program that could be used for the reh grant program. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

This year the CDBG program has helped fund an infrastructure project. One of subcontractors is a 
section 3 business.  However, Section 3 employees have been hired on the project.  

We have suggested communities do a job fair prior to awarding funds. We feel this may encourage 
Section 3 persons to be hired. We will continue work with communities to hold job fairs in areas of 
potential projects. The Town of Firestone took part in the Carbon Valley Job Fair in September 2021. We 
encourage communities to post contracting opportunities  on HUD's Section 3 Opportunity Portal and 
the City of Evans did post the Idaho Street project on this site. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The institutional structure is in place and working well at the county. Our intent is to assist participating 
jurisdictions with assistance on an as needed basis. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

First of all, a non-profit housing agency representative is on the CDBG Advisory Committee. Also, on the 
committee is a person that assists homeless veterans. This helps with some coordination with service 
agencies. We meet with the continuum of care and United Way regularly. Each year we send out 
information on the CDBG program to many agencies providing services to minorities, low and moderate-
income persons, women's programs and persons with disabilities. This will be continued into the future. 
We also work extensively with our county human services department. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Each year we plan through the commissioners to provide a social media campaign about a citizen's 
rights under the Fair Housing Act. This year the Commissioners in August '21 provided a media campaign 
to help educate citizens on their rights through on the Fair Housing Act. This April the commissioners 
proclaimed April as Fair Housing month. A social media campaign has be instituted for the month. We 
hope in future years to work more closely with the Realtors Association. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The main goal of the CDBG program is help grantees stay in compliance with the regulations required of 
the grant. To do this, we plan to provide technical assistance throughout the grant process. Once the 
technical assistance is understood, monitoring will occur on a time to time basis for all grantees. During 
monitoring, we will follow HUD guidelines for monitoring. Technical Assistance will be a mainstay of the 
program to help grantees understand what is required.  

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

We plan to provide a public notice and hearing on the CAPER. We also plan a social media blitz, using 
Twitter and Facebook, requesting comment on the CAPER. We plan to give at least 15 days for review 
and comment. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Being our first year, we learned some lessons. One lesson learned is we found that the program was 
new to the grantees and, though we worked at providing technical assistance (TA), grantees needed 
more time to get their projects started. Our goal was to have projects completed within 12 months. We 
learned that is a very high standard. We are working to find ways to help grantees start their projects 
sooner. We initially had our subrecipient agreements with ending dates on or before March 31, our end 
of program year. Now, we have changed that process to work more closely with the grantee earlier in 
the grant process. We also allow for extensions of the agreement. 

We also are changing our early technical assistance to potential applicants by stressing length of time to 
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start the project as one of the list of questions with the applicant. 

Another lesson learned is starting the application process a month earlier to allow more TA earlier. The 
first year of the program we started the application process November 1st for a December 31 deadline. 
Now, we start the process October 1 for the end of December deadline. 

We always plan to evaluate all aspects of our program every year and as needed during each process. 
Being our first year, we wanted to be cautious so as to get the program on a solid foundation. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Being our first year, we learned some lessons. One lesson learned is we found that the program was 
new to the grantees and, though we worked at providing technical assistance (TA), grantees needed 
more time to get their projects started. Our goal was to have projects completed within 12 months. We 
learned that is a very high standard. We are working to find ways to help grantees start their projects 
sooner. We initially had our subrecipient agreements with ending dates on or before March 31, our end 
of program year. Now, we have changed that process to work more closely with the grantee earlier in 
the grant process. We also allow for extensions of the agreement. 

We also are changing our early technical assistance to potential applicants by stressing length of time to 
start the project as one of the list of questions with the applicant. 

Another lesson learned is starting the application process a month earlier to allow more TA earlier. The 
first year of the program we started the application process November 1st for a December 31 deadline. 
Now, we start the process October 1 for the end of December deadline. 

We always plan to evaluate all aspects of our program every year and as needed during each process. 
Being our first year, we wanted to be cautious so as to get the program on a solid foundation. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 1 0 0 0 0 
Total Labor Hours 386         
Total Section 3 Worker Hours 81         
Total Targeted Section 3 Worker Hours 81         

Table 8 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching). 1         
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts. 1         
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs. 1         
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

We have one construction project going. It is anticipated to be completed before the end of June 2022. 
One of the subcontractors on the Idaho Street project is a Section 3 business. We anticipate more 
section 3 information as the project moves forward. 
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Attachment 

PR 26 
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Public Notice- Social Media Outreach 
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Resolution Approving CAPER 
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Public Hearing 
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