PROPRIETARY FUNDS SUMMARY

Proprietary funds include both Internal Service Funds and Enterprise Funds. Internal Service
Funds are established to account for goods and services provided to other departments of the
county on a cost-reimbursement basis. Enterprise Funds account for departments providing
services primarily to third party payers.

NORTHERN COLORADO REGIONAL FORENSIC LABORATORY FUND: This fund accounts
for the maintenance and operational costs of the Northern Colorado Regional Forensic
Laboratory. It is funded by rent paid by participating agencies.

FLEET SERVICES FUND: The Fleet Services Fund accounts for the revenue and costs
generated by equipment and vehicles rented to other county departments. The gross operating
budget amounts to $11,047,052 in 2019, with $6,419,369 budgeted for new capital equipment.
The budget reflects the decision of the Board in March 2017, to bring the fleet management
function in-house versus contracting the service out effective October 1, 2017. Depreciation is
$4,625,000 for new equipment purchases, plus sale of surplus items of $1,207,600. The budget
also includes revenue of $952,720 transferred from the General Fund (1000-96600).

HEALTH INSURANCE FUND: The Health Insurance Fund reflects the cost of Weld County’s
self-insurance program which includes health, dental, and vision coverage. Details of the program
and coverage are found under the specifics of the fund summary. In 2019, the county will continue
with only dental and vision being self-insured. Health coverage will be provided by a private
company on a partially self-insured basis with a Preferred Provider Organization (PPO) option
and a High Deductible Health Plan/Health Reimbursement Account (HDHP/HRA) option.

INSURANCE FUND: The Insurance Fund accounts for all insurance costs for the county. The
program is a combination of insured risks and protected self-insurance risks. Gross budget costs
are $2,940,000 in 2019, with a property tax levy of $2,750,000. Details of the program are
provided under the specifics of the fund summary.

TELECOM SERVICE FUND: Budget reflects total consolidation of telecom service costs of
$1,292,692 in Weld County. Funding is at current level and reflects no capital upgrades in 2019.

WELD COUNTY FINANCE CORPORATION: Budget contains the funding for the Weld County

Finance Corporation, which accounts for the lease purchases of county buildings. As of August 1,
2007, there are no active leases. Weld County has no long-term debt.
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