MINUTES
WELD COUNTY COUNCIL
July 17, 2023

The Weld County Council met in regular session in full conformity with the Weld County Home
Rule Charter at 6:30 p.m., Monday, July 17, 2023, at the Weld County Administration Building,
1150 O Street, Greeley, CO.

ROLL CALL:

B3  The meeting was called to order by President James Welch. Councilmembers Cindy
Beemer, Nancy Teksten, Elijah Hatch and Trent Leisy were present, constituting a quorum of
members. Also present was Council Secretary Linda Kane.

APPROVAL OF AGENDA :
Councilmember Welch made a motion to revise the agenda, adding comments by County
Attorney Bruce Barker, it was seconded by Councilmember Leisy and carried.

APPROVAL OF DOCUMENTATION:

Approval of June 19, 2023, Minutes
Councilmember Beemer made a motion to approve the June minutes, seconded by
Councilmember Teksten, and the motion carried.

Approval of First Quarter Report to the People
Councilmember Beemer made a motion to approve the first quarter Report to the People,
seconded by Councilmember Teksten, and the motion carried.

REVIEW PROGRAM:

Cheryl Pattelli — Chief Financial Officer

Ms. Pattelli gave an overview of the finance department. She said the mission of the
department is to prepare a trained and committed workforce; engage with customers; ensure a
sound fiscal system and policies; and to ensure dedication to continuous improvement.

The budget division of the finance department gives guidance to the budget process
throughout the county.

Regarding the payroll for the county, the finance department works with Human Resources to
pay the estimated 1,800 employees each month at about $10.7 million.

Property taxes collected last year totaled almost $1 billion. Foreclosures increased in 2022 and
so far in 2023 likely contributed in some way to Covid.

The finance department also ensure the purchasing department stays compliant. There were
196 formal bids last year and total purchasing spending was $237 million. The county has its
own print shop, which saves the county money. It prints and supplies support and mail
processing and the procurement of office equipment. It spent $250,000 on postage in 2022.

Ms. Pattelli reminded Council the county is debt-free.

For more information regarding the presentation, please see Addendum 1.

Comments by County Attorney Bruce Barker
Mr. Barker addressed a question presented by a Councilmember regarding rules of
procedures regarding access to county buildings, offices, equipment and records, etc. Council
had asked if they had unlimited access to those things.
Mr. Barker responded that he didn’t believe so as it wasn't stated in the Home Rule Charter.



PUBLIC COMMENT:
There was no public comment.

OLD BUSINESS:
There was no old business.

NEW BUSINESS:

Coordinator Reports/Councilman Reports
Councilmembers Welch and Beemer met with Mr. Barker to discuss defining procedures for
salary setting. Currently there are no specific details outlining how that should be done. Mr.
Welch said the bi-laws are vague and Council would like to have specifications set.

Bills
Councilmember Beemer made a motion to approve bills, it was seconded by Councilmember

Leisy and carried. The bills were paid as follows:
o Weld County Phone Bill for June $25.00

ADJOURNMENT:
By acclamation, the meeting was adjourned at 7:14 p.m.
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August 21, 2023 C/)yﬁcil President James Welch
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