MINUTES
WELD COUNTY COUNCIL
October 16, 2023

The Weld County Council met in regular session in full conformity with the Weld County Home
Rule Charter at 6:30 p.m., Monday, October 16, 2023, at the Weld County Administration
Building, 1150 O Street, Greeley, CO.

ROLL CALL:

=l The meeting was called to order by President James Welch. Councilmembers Cindy
Beemer, Nancy Teksten, Elijah Hatch and Trent Leisy were present, constituting a quorum of
members. Also present was Council Secretary Linda Kane.

APPROVAL OF AGENDA :
Councilmember Beemer made a motion to approve the agenda, seconded by
Councilmember Leisy and carried. A public comment section will be held after the

commissioner’s presentation.

APPROVAL OF DOCUMENTATION:

Approval of September Minutes
Councilmember Leisy made a motion to approve the September minutes, seconded by
Councilmember Teksten, and the motion carried.

REVIEW PROGRAM:
There was no review program.

PUBLIC COMMENT:
There was no public comment not related to the agenda.

OLD BUSINESS:
There was no old business.

NEW BUSINESS:

County Commissioners presentation: notice to consider a request to retain
excess funds for the 2024 budget
See Addendums 1, 2 and 3.

Commissioner Kevin Ross gave a project overview. He said the facilities department worked
with an architect to develop a conceptual improvement plan to Island Grove Park. He said the
park has failing foundations, roof and structural concerns. The architectural rendering would
include an arena with stadium seating, classroom spaces and would show the young population
the county believes in agricultural youth.

Cheryl Patelli, Chief Financial Officer, said the total project cost is $81.2 million with project



funding coming in at $78.5 million. That leaves a funding gap of $2.69 million. With median
home values in Weld County at $510,000, the average homeowner would see a $109 tax
increase should the resolution be passed. Ms. Patelli said the county assessor estimates next
year’s tax income to decline by 20 percent.

Commissioner Scott James said he was not in support of the resolution but changed his mind
after discussion. He said commissioners don'’t take the holding of taxpayer dollars lightly. He
said the resolution was not a decision of investment into Island Grove, but a consideration of the
county’s future fiscal responsibility.

Public comment:

Bob Grand of Keenesburg expressed concerns over a property tax increase and increased tax
assessments. He asked, how big a reserve is big enough? He also asked how seniors on fixed
incomes were going to make up the money to pay increased property taxes.

Colorado Senator Barb Kirkmeyer, who was a Weld County Commissioner for 20 years, said
she was not in favor of the resolution. She said the county is not in dire straits. She said the
commissioners could plan for a budget deficit and budget for it. She said the plan was not
financially prudent and was not in the capital improvement plan.

Commissioner Lori Saine echoed Ms. Kirkmeyer's statements. She said the taxpayers should
make the decision to approve withholding excess funds. She said it would be an unnecessary
windfall while residents are suffering right now.

Dave Kisker of Greeley said the resolution is not justified. He said the county has a fund
balance and reserve policy with $120 million in a contingency fund.

Commissioner Kevin Ross made some clarifications. He said the budget is set for $288 million
for 2024, with the mill levy set at 11.8 mills. If the county loses 20 percent valuation, that drops
revenues to $231 million. He said the discussion isn’t about Island Grove, but the long-term
financial stability of the county.

Commissioner Mike Freeman said he’s concerned about the future — where taxes have to be
raised or services must be cut.

Councilmember Cindy Beemer asked about funds being designated for Island Grove. She
asked if the floodplain changes what the impact would be to improvements there. Commissioner
Freeman responded the funding doesn’t have to go to Island Grove.

There was discussion about how the resolution stated the funds would go to Island Grove
improvements and that it was confusing for commissioners to then state the money didn’t have
to be used for that purpose.

Councilmember Beemer said this was an opportunity for the county to cushion it's financial
needs on the backs of oil and gas while the industry is having record profits.

Councilmember Teksten said she felt like commissioners were asking her to raise taxes on her
constituents.



Resolution 229: Approval of 2024 increased levy
Councilmember Beemer made a motion to approve Resolution 229, it was seconded by
Councilmember Teksten and failed by a 2-3 vote. Councilmembers Beemer and Teksten voted
in favor of the resolution. Councilmembers Welch, Hatch and Leisy voted against it.

Coordinator Reports/Councilman Reports
There were none.

Bills
Councilmember Hatch made a motion to approve bills, it was seconded by Councilmember

Beemer and carried. The bills were paid as follows:
o Weld County Phone Bill for September $25.09

o 1%tand 2" quarter Reports to the People, legal notices $264.00

ADJOURNMENT:
By acclamation, the meeting was adjourned at 8:43 p.m.
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November 20, 2023 C};dncil President James Welch
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Council Secretary, Linda Kane
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OFFICE OF THE BOARD OF COMMISSIONERS
PHONE: 970-400-4200
FAX: 970-336-7233

e T 1150 O STREET
B s e P.0. BOX 758
) Vel GREELEY, CO 80632

October 5, 2023
Dear Weld County Council Members:

As you are aware Section 14-7(2) of the Weld County Home Rule Charter states that if the Board of Weld County Commissioners be
of the opinion, the amount of tax limited by the five percent (5%) limitation of Section 14-7(1) will be insufficient for County needs
for the current year, it may submit the question of an increased levy to the County Council, and the County Counci shall examine the
needs of the County and ascertain from such examination the financial condition thereof, and if in the opinion of a majority of the
County Council that the County is in need of additional funds, the Council may grant an increased levy for the County in such amount
as it deems appropriate, and the County is authorized to make such increased levy. However, no such excess levy shall be granted
which will allow a greater revenue than would be produced by applying the previous year mill levy to the current year’s assessed
valuation.

Due to the Ukrainian War, oil and gas prices worldwide have increased significantly. Since over sixty-five percent of the assessed
valuation for Weld County is from oil and gas production the sharp increase in oil and gas prices has create a short-term spike in Weld
County’s assessed valuation. This means for the 2024 budget the property tax revenue from the current mill levy 0f22.038 less a 7- mill
temporary credit for a net mill levy of 15.038 will exceed the Weld County Home Rule 5% property tax limit by approximately $78.560
million. The two options explored by the County Commissioners to deal with the one-time spike in property tax revenues were to
increase the temporary property tax credit to lower property tax collections or with the County Council’s approval per Home Rule
Charter Section 14-7 to retain the excess funds and retain the current mill levy to make additional prudent investments in the future of
Weld County by constructing needed Island Grove facilities. The Commissioners are recommending the second option to retain the
current mill levy to make additional prudent investments in the future of Weld County.

The Board of County Commissioners would like to be scheduled on your October 16, 2023 Weld County Council’s agenda for the
County Council members to consider the Board of Weld County Commissioners’ formal request per Home Rule Charter Section 14-7
to retain the excess funds and retain the current mill levy 1o make additional prudent investments in the future of Weld County by
constructing needed Island Grove facilities. The new Island Grove project would include facilities totaling 280,000 square feet,
including an exhibition area, classrooms/meeting rooms, offices, four barn/livestock areas, and necessary support areas, such as
restrooms, and mechanical areas. The estimated cost is $81.2 million,

A PowerPoint showing the justification narrative, financial details of the request and details of the project is being provided with this
letter. At the October meeting the Commissioners and county staff will be attending to make a full detailed presentation regarding the
request and answer any questions you or the public may have regarding the request. We have also taken the liberty of having staff draft
the attached proposed resolution for the County Council’s consideration for favorable approval.

If the County Council schedules this discussion on October 16, 2023, we are suggesting a public notice be published at least ten days
prior to the meeting inviting public input regarding the request. Again, we have also taken the liberty of having staff draft the attached
proposed public notice for the meeting.

Your favorable approval of placing this topic on your October 16, 2023 agenda and favorable consideration of this request will be
much appreciated by the Commissioners. If you have questions regarding this matter, please do not hesitate to contact me at
970-400-4208.

Sincerely,
Mike Freeman
Chair, Weld County Board of Commissioners



[IPUNOD AYUNoD) plep ays 1oy paiedaiy

ALNNQD @1am
40 3¥NLNA FHL
¥Od LNIWLSIANI
JID3LVYLS

= e Py



Aunod pIspA Jo aining syl Jojjuawisanu) dibalens

“Juswdojanap ABisua sy Ag pajealo

oseq xel Auadoud paseasour sy} abeuew Ajjuapnid 1snw Aluno)
ay1 ‘uononpoud seb pue |10 8y} Jo suolenion|y ao1d pue SjeAs)
uononpo.d jo AljiIe|oA By} JO0 8sneOag "UOIEBN[BA PESSOSSE

[e101 s,Aluno) ay} jo Juadiad Aixis Buipasoxs uononpoud

seb pue {10 syl yim anjea passasse S,AJunos) ayl ul Sases.dul
ueoyiubis ui Burynsa.u sy seb pue |10 jo uoljonpo.d [euoiippe

8y ‘Ai0jsiy su ul wooq seb pue |10 1s8661q oY) Buiousuiadxe s
Aunog sy ‘wswularoB Aunos Jisyl woly 108dxa 0] umolb saey
suszilo 8yl 891A48s Jo Ajijenb ay) uiejurew o} suaziio Alunod

10 spuewsp Buimoib pue Buibueyd 1oas ay) 190w 0] JJe1S pue
‘S|BI01}J0 Plos|8 J8Y10 ‘SIBUOISSILIWOY) AJUN0Y) JO pIeoyg 8yl 8ok}
sebus|[eyo [eiaAas ‘puokaq pue g0z 01 00| AlUnoD plapn Sy

dANNOYUDIIOVE



AUnoD Plap 40 1Mn4 oY) Jo} WBWISSAU| D1681RNS

"pasies a1om soxe] Auadoud siay) eyl siededxe) Auew Aq uondesied
B ©Q pinom aisy) asnedaq ‘0s op 0] soueionias [eoljod B S| 218yl anjea passasse ul dolp
Jueoyiubis e yum sesAk e ul ‘sjjiw 8£0'zz 01 dn s|iw 8E0'S | Byl A0GE AAS) |1 18U BY) SSIel
pue ypaid xe} Areiodwa} ay) sonpal Ajlebs| pinoo sisuolssiwwo) Alunod piepn Jo pieog
ay1 ybnoyy uasaz -uononpoid pue aoud seb pue |10 sy} JO ANJIIBIOA 8yl YIM [BSP O} Ajunon
PIOM pamoje sey Hpaio xe} Asesodwsl Bunsixe sy “Ajunod plopn 10} Alpgeia [eioueuly
wJsl-6uol aunsui eyl suondo [eroueuly wiel-Buo| areuIWIE pue palybisuoys aq Aew uondo
oyl Inq ‘Bundws} si Arg) iw Areiodwiel sy Buiseasour Aq Aas) |w eyl Buionpas jo uondo
9yl “Aunod plap O aininy syl Ul SJUSWISAAUI Juspnid [BUOIIIPPE SYBLW O] Spun) SS80Xd
Sy} urejal leaoidde s j1ouno) Aluno) ayl yum 1o 11paio xe} Auadoid Aresodws) sy} eseasou) ||

:0} 81 sanuaAa. Ul ayids awi}-suo ay) Yyim [eap 0} suondo om|
"uoneyw xe} Apadoid %G JebeYD SNy dWOH Byl pesoxs 0] Alunod pjep Buisnes senusaes
xe] Apadoud ul oxids aWwil-8uo B Ul }NSal ||IM SI0}0E} OILIOUODS JBYJ0 PUB JBAN UBILIEINM BU} wouy
Bunnses seb pue o jo seaud ybiy pue saanby uononpoid ABisus paiosfosd 3yl v20g u| “Alunon
PIeM jo 8inind 8y} 1o} ue|d Juswisaul dibajellS syl pue ueld dibalenis AlunoD piIep oyl yim
Jus1sIsuod sjuswisaAul pue buluueld wisl-Buol eziseydws 0} snuuod 1snw 196png ¥Z0zg duL

"LNOD ANNOYDHIOVE




AunoD pap 3o ining ayy oy Juswisaay| 316s1eiS

> *flunod ploM 1o
aIniny 8y} ul sjuswisaAul 8sim spew Buiaey Jo Aoebs| e aaes| 0} AlunoD plEp Ul luswdojansp
Seb pue |10 WO} SeNUSAaI [BUOIIPPE U} 8sn 0} Ajunpoddo ay) pazies Ajasim S|elo1yo palo9le
18410 pue sisuoissiwwo)d AUnod piep JO SpJeog aininy pue Juaund oyl ‘lgep wisl-buo
ou jo Aoebo| B Ya| 8ABY S[EIOINO PSJOSIS JOYI0 PUB SIBUOISSILIWOY) AJUNOD PIBM JO SPIEog
1sed pue juaund ayl se 1snf ey} pies aq |jom Aew 11 yoeoidde siy} YIpL “SOXE] Buisiels 10 1gep
Buninour Inoym susziido AJUNoD PEAA JO 1eueq ainny ay) oy Juswiisaaul jo Abajens wus)
-Buo| e 01 sjeoipap 0] wealls snuanal xe] Auedoid aigels B aney [[Im uononpoid seb pue |0
WOy} 8n[eA pessasse ul Yimolb pajedionue sy} yium pue 1gsp wisi-buoj ou sey u jey; uomsod
Sleunuo} ay} ul s| AluNo) piep “sureb wis) poys 1oy 1gep wusl-Buoj anour 1snw juswuionoh
[e00] 8y} sjesse [ejided Jo 109foid wisl-Buo| B Ul S9AUl 0} JUBM SJUSWILISAOH [220] USUM USHO
IS0y "pus 8y} ul Asuow asow yum dn Buipuim pue Jsie| winias [elouBuly e Bunisb jo adoy syl
Uim mou Asuow Buuepuains st Bunsaau| “uinjal Ul 891M8s 10 poof awos 186 0] Japio Ul Mou
Asuow Buuspuauns si Buipuads ‘seAl [euosiod N0 Ul “JUSWISSAUI PUE Buipuads usamiaq
douaJaylp syl sulwexe o} spasu suo ‘uondo siy BuizAjeue uj -AlunoD piap 10 aininy ay) ul
lusunsaaut jo Absjens wisl-Buo| syl Buinuiuod jo uondo ue sAeaId By} S| yoeoidde loneqy 2

"LNODJ ANNOUDNIDVE




N

G \ﬁCSOU P2 JO 24NN 8yl 1O} JUBWISIAU| u_@w“—m‘_um

‘Alunon)
PISM JO suaz(jd 8y} 0} slijsueq sy} pue ‘s1soo pajewliss ‘ubisep pasodoid syl suIInG |jIm
SapIs [e49A3s IxoU 8Y| "pasodoid si (saiior4 AJUNOD PI9M) SA0IK) PUB|S| Ul JUSLUISBAU| Uy

"uoaI8y] JSese)ul puke spuoq Jo Juswihed

8y} 10} epirosd o] )deoxe (%6) Jusoiad any snid seah Buipaosid ay) Uy UOEXE] We.oeA .
Lol paine| sem uey} enusAdl xe} Jo Junowe isjealb e jo Buifrsl ay) yqiyosd o} se 0s paonpai
8q jfeys ‘AJuno) ey} JO JusLWSSaSSE 10j UOHENIBA [B]0} Y] 0} paidde usym ‘sesodind Aunoo
10} S8INS] XB] WBIOJBA DB [ ‘Utaiay papinoid asimiaylo se jdeox3 UORBHWI ] - /-1 ] UORJaS

An9) |llw s1eak soud sy AQ paressuab anusasl 8y} UBleL O] /-p| UOI08S JauBYD
8Ny 8WoH Jad |1ounod Alunod ayi woy feacidde Buiured Aq uonenwy xe) Auedoid sy awoH
ay} buipasoxe y20g ul sexe) Auadoud pajosiosd awi-auo syl yum JuswisaAul payuspl A8y siy}

puny o} pue }obpnq aseq sy} Ul sjuswisaaul pauueld ay) puoAaq pue SAOJE SI JBy) JUBWISaAUI

Aoy & paynuap! eney em “A1unod sy} Jo asniny wis)-Huoy ay) ul JuswIsaAUl Siy} Juswa|dwl O 11

NOILNT0S






SY3UVY WAUNVYHOIN ¥ -
SYINY 321430 ¢ -

EAD0TE NOOULSIN T~
YIYY JOVHOLS QIVYHS T~
SVIHVY HSVYM ¢ -

SYSYVY NNvE b -
“VINV NOOISIA I/NIVE

ONILINOIIL GNY ONITNO3KOS -

NOILd303 -

H2078 MOOULS3Y -

YIUY dNOUOIAGEOT -

SNOOY ONILIIWSHOOUSSYIO -
VIV NOLU@HX3

VIV VNINY

BUIM JUBAT j|BWS / Wo0isse])

TGRS

=2

anedg
0[O |
PUBIY I
1
] ] T
a1 » . 5 Ll a2 2 1 :mguw_x
ﬁ Jopiuo] Bunosauuo) ~
agei01s afeimg
uieq — - uieg
HOSBAT]  t— = | - Y30153Al
FRULTE] uieg uleg [ weny
NI0ISBAL MI01IS3A]]
FRUET . /1uaa3

M3IIAY3IA0 LO3[0ud




PRQjE‘:T OVERVIEW

Cab t

PRETCNIL o

N Aye s

sl Ath Ave




ysijdwoooe
0] asealdul xey oN By yinoA ul uswiseau) Aunon <JEN
swdojarsg olWouo] m@w&gmwm \Ao_wm\_mv
12101 000'00Z'L 8% YmoID aumny MOYS wiie
MW umn_ Qm NH YINOA Ul JUBWIISSAU| uoIsusIX3 NS
4S 000°087 aoeds Apunwwon \Am_meO jo \ﬁ_U
muwﬂvCJH_ WJ_QLJW sajeal) wgmﬂv_OLQV_mHm
e
Qs B
C 00O _,_H;...._

SLidaN3g 1D3(oud




ol

Auno) plam 30 simind sy Jojjuaunsanu| 216332145

9¢0g Sunr niYs seoz sunp $Z0Z unf NIyl 470z sunp
uoudNISUCD sainjew osje ubisap buipjing
: 5582014 buluue|d aus g |10 Aaj2a1n
23d AON 120 d3S oSNy anr NN AVIN 4dv HWIN 934 NVl ST0Z
Ll 1T (] {1
23d AON 120 d3% onvy anr NAr AVIN 4dv dvIN 934 NV YZozT
§Z0Z BUN NI $Z0Z sunf #20Z |udy 7202 G
sainjew osie ubisap buipjing

S58301d buluue|d sus g A1) Asjpain

suibag ubissq pig pjing-ubisaq

NVid NOILONYLSNOD



MIIAYIAO TVIONVNIAL




¢l

796'095'8L  $ HWIT JaLBYD) %G 2A0QY JUNOWY PRILWNST 1207
l¥1'€60'882  $ NI JspeYD %G Pelewns3 70z
SOL'PS9'99€  § @1y ||IN uBLND UO paseg (1es xe] £707) soxe| Auedold perewnss yzoz
8€0'S1 (MP31D ||l £ SS3] 8E0"ZZ) B3y [JIAl WaLIND
769'6£8'L8E'VZ $ £2/€2/8 ® o[/ PoSSOSSY palewsy

:Buipun 108foid palewnsy

V98090 8Y - g m:_vczu_ﬁm_oivﬂmem“

_oogoozi8 - $f . . ... 30p|e101 190004 pajeuinsy

STVIONVNI4



€l

SUOIBUO(]
asuadxe |euded pe1ebpnqg 707
SOAIDSOY
suondQ Buipun4 deo)

796'095'8. $
9€0'6£9'C $ deg Buipun4 aloid pajewnsy
¥96'095'8L  § | 5 . Guipun4 103f014 palewnsy

oo UOBRO0G TR e G 52 i S ... 150D |e0) Pafoid psrewnsy

dVvO 3H1 ONITII4




7l

€9l $ 601 $ vS $ ¢¢ $ (9184 JUSWISSBSSE %G9/ 9) WUBWLEdY
€2l $ 601 $ vS $ ¢¢ $ (9184 JuSWISSESSE %G9 /'9) |elUSPISDY
VL9 § 6vp $ Gce $ 06 $ (9184 JUBWISSASSE %47/ 7) [RIDIDWWO)
SLL'C $ OLY'L $ S0L $ ¢8¢ $ (@184 JuBWISSASSE %G/ 8) seD) pue |I0
ooo.omN $ ooo.ommm ooo.ooF m onjep Ausdouy _m:ﬁu_s

LIWIT 43 LAVHO %S
d3AO0 LNNOWYV XV.L ALd3dONd



Gl

988'8€0'L $ deqy Buipun4 sloid pajewnsy

PEVIGE YL il el Et s R S BiIpiing 199014 PR1BUNSS

- 00D:00Pe - gD SREES C S T i e 1500 |30] 1aloid perewnsy

:MOJ|0} se pa1daye aq ||im deb Buipuny1osfoid ajewiiss ay| .

anuanal xel Ausadoud
Ul 8sealdsp |\ ¢ e ul buiynsal ‘uoljen|en pessasse Ul 8sea1d8p
%L B S31eWNSe 921y S,10ssassy oyl dequusno| Siyi sessed HH doug J o

Spunjal YOgvL buonpal sjiym seseaioul xey Apadoid mojs 01 ainje|siBar]
91e1S opelo|o) 8yt Aq 10||eq 8yl 01 1ybnoiq sinseaw e sI HH doud e

HH NOILISOdO¥d 40 123443 TVILN3LOd



£SIUBWWOD) JO SUonsany

NOA JINVHL




WELD COUNTY COUNCIL EM\»\N\ 5

RESOLUTION 229

RE: APPROVAL OF 2024 INCREASED LEVY

WHEREAS, Section 14-7(2) of the Weld County Home Rule Charter states that if the Board of Weld
County Commissioners be of the opinion, the amount of tax limited by the five percent (5%) limitation of
Section 14-7(1) will be insufficient for County needs for the current year, it may submit the question of
an increased levy to the County Council, and the County Council shall examine the needs of the County
and ascertain from such examination the financial condition thereof, and if in the opinion of a majority
of the County Council that the County is in need of additional funds, the Council may grant an increased
levy for the County in such amount as it deems appropriate, and the County is authorized to make such
increased levy. However, no such excess levy shall be granted which will allow a greater revenue than
would be produced by applying the previous year mill levy to the current year’s assessed valuation, and

WHEREAS, due to the Ukrainian War oil and gas prices worldwide have increased significantly. Since over
two-thirds of the assessed valuation for Weld County is from oil and gas production the sharp increase in
oil and gas prices has create a short-term spike in Weld County’s assessed valuation. This means for the
2024 budget the property tax revenue from the current mill levy of 22.038 less a 7 mill temporary credit
for a net mill levy of 15.038 will exceed the Weld County Home Rule 5% property tax limit. The two
options proposed by the County Commissioners to deal with the one-time spike in property tax revenues
are to increase the temporary property tax credit to lower property tax collections or with the County
Council’s approval per Home Rule Charter Section 14-7 to retain the excess funds and retain the current
mill levy to make additional prudent investments in the future of Weld County by constructing needed
Island Grove facilities, and

WHEREAS, the Board of Weld County Commissioners has submitted the question of levying total county
property taxes in the amount of approximately $366 million by applying the current mill levy of 22.038
less a 7 mill temporary credit for a net mill levy of 15.038 to the estimated current year’s assessed
valuation of $24.4 billion for the 2024 budget, and

WHEREAS, an additional amount of $78.560 million above the Weld County Home Rule five percent
limitation, would be budgeted solely for the purposes of investments in the future of Weld County by
constructing needed Island Grove facilities, and

WHEREAS, the levy of approximately $366 million would be under the TABOR limitation, but still allow
the retention of the current mill levy of 22.038 less a 7 mill temporary credit for a net mill levy of 15.038
and equal the revenue that would be produces by applying the previous year levy to the current year's
assessed valuation per Section 14-7(2) of the Weld County Home Rule Charter.

WHEREAS, in accordance Section 14-7(2) of the Weld County Home Rule Charter the County Council has
examined the financial condition of the county and the 2024 budget request.



NOW, THEREFORE, BE IT RESOLVED that the majority of the County Council in accordance with Section
14-7(2) has determined that the County is in need of additional funds for investments in the future of
Weld County by constructing needed Island Grove facilities and hereby grants the approval from an
increased levy above the Weld County Home Rule 5% property tax limit for the County in the amount of
approximately $78.560 million with the exact amount being determined in December when the current
mill levy of 22.038 less a 7 mill temporary credit for a net mill levy of 15.038 is applied to the final
assessed valuation for fiscal year 2024. The motion expressed in the above Resolution was, duly made
and seconded, and approved by the following vote on the 16th day of October, 2023.

WELD COUNTY COUNCIL

President James Welch

Vice-President Cindy Beemer

Councilperson Elijah Hatch

Councilperson Nancy Teksten

Councilperson Trent Leisy




2024 FACILITIES AND
PUBLIC WORKS
PROJECTS/MAINTENANCE
NEEDS



AGENDA

Review Immediate Needs
Overview of Mill Levy

Questions

Weld County - County Council



FACILITIES MASTER PLAN TIMELINE
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WHAT THE COUNTY NEEDS

\ Facilities Needs _ Public Works Needs
* Immediate maintenance needs (2023- 2028) - 43 facilities - $29M * Address road projects and road safety concerns - $3.4M
* Estimate of additional immediate maintenance needs (2023-2028) * Invest in infrastructure - $14.3M

for remaining 62 Facilities - $42M * Gravel Mine Investment

* Right-of-way Acquisition WCR 66 Corridor

Immediate maintenance needs - $88.7M
Capital Improvement needs - TBD with Facilities Master Plan

Weld County - County Council



FACILITIES
MASTER

PLAN

* See attachments A and B

[1400 Assessor & Treasurer

1401 Information Technalogy

1402 Planning/0il & Gas

1551 Admin

(906 10th

(@18 Admin

IAfternative Programs

[Centennial Center

Courthouse

[Courthouse Annex

Facilities Department Building

[Grader Shed - Gilt

\Grader Shed - Kersey

|rader Shed - Kiowa

lgrader Shed - Rockport

Household Hazardous Waste (North}

impound - Johnstown

Jorgensen Law

Missile Site Park

[Plaza West

Public Health

[Fublic Works Building #1

[Public Works Building #2

[Public Works Building #3

Public Works Building #4

Public Works Bullding #5

Public Works Building #6

Public Works Building #7

{5alt Shed - Fort Lupton

i5ait Shed - Grover

[Tawer - Greeley's West Water Tower

[Tower - Grover

Tower - Niwot

Tower - Southwest Service Center

Tawer - Timnath/CR15

Tower -Tri-Town

[Towar-35th

[Tower--Gilcrest/Lasalle

[Tawer--Nunn

[Training Center

[Trophy Building

[Veterans Services

[West Annex




PUBLIC WORKS NEEDS

Infrastructure Investment(s)

\ m_‘m<m__<==m|_:<mm~3m3::Eoum:«;olcﬁcﬁm3.:5@%32838maa«mmmSuam3<<§5:ozrm3<<m_a no:3<-
$10.8M

/ Right-of-Way Acquisition — (CIP #20) Advance right-of-way acquisition for WCR 66 Corridor - $3.5M

Road and Safety Projects Design Services — $3.4M

(CIP #25) WCR 54 between WCR 43 and WCR 45 Realignment
(CIP #26) Bracewell Curves Realignment

(CIP #27) O St and 83rd Ave Intersection Improvements

(CIP #29) WCR 44 Corridor from US 85 to WCR 49

(CIP #33) WCR 34 and WCR17 Roundabout

(CIP #41) WCR 17 and WCR 50 Realignment

(CIP #42) WCR 37 and WCR 66 (AA St) Intersection Improvements

PRESENTATION TITLE



2024 PROPERTY TAX FUNDING

Sk .-..J..u!l.......- IS TSl ..!I.|I||In||r|1.|.! — — —

dAssessedValue @8/23/23

Current Mill Rate (22.038 less 7 Mill Credit)
2024 Estimated Property Taxes (2023 Tax Year) Based on Current Mill Rate

Proposed BOCC Mill Rate (22.038 less 8 Mill Credit)

2024 Estimated Property Taxes (2023 Tax Year) Based on Proposed Mill Rate
2024 Estimated 5% Charter Limit

2024 Estimated Amount Above 5% Charter Limit Based on Proposed Mill Rate

Calculated Mill Rate to Stay Within 5% Charter Limit

wvr N

15.038
366,654,105

14.038
342,272,266
289,043,174

53,229,092

11.855

Weld County - County Council




2025 PROPERTY
TAX
OVER/{(UNDER)
2024 PROPERTY
TAX BUDGETED

FOR
OPERATIONS
($289MMm)

oo

15681

($70.8)

[

872.3

11.855 Mill Rate

{863.8}

eoutiion Assausad Yalston

14.038 Mill Rate

(822.3}

® 221K Redwstion in Sssewned Yaluation {Elimatad)

15.038 Mill Rate

5243}



THANK YOU

Questions/Comments

Weld County - County Council



2024 FACILITIES AND
PUBLIC WORKS
PROJECTS/MAINTENANCE
NEEDS



AGENDA

Review Immediate Needs
Overview of Mill Levy

Questions

Weld County - County Council



FACILITIES MASTER PLAN TIMELINE

Weld County Facilities Master Plan n-
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Facilities Needs

WHAT THE COUNTY NEEDS

Public Works Needs

Immediate maintenance needs (2023- 2028) - 43 facilities - $29M

Estimate of additional immediate maintenance needs (2023-2028)
for remaining 62 Facilities - $42M

Address road projects and road safety concerns - $3.4M

Invest in infrastructure - $14.3M
¢ Grave! Mine Investment

* Right-of-way Acquisition WCR 66 Corridor

Immediate maintenance needs - $88.7M
Capital Improvement needs — TBD with Facilities Master Plan

Weld County - County Council 4




FACILITIES
MASTER

PLAN

* See attachments A and B

1400 Assessor & Treasurer

1401 Information Technology

1402 Planning/Oil & Gas

1551 Admin

906 10th

918 Admin

WAlternative Programs

ICentennial Center

ICourthouse

{Courthouse Annex

fFaci

ies Department Bu

[Grader Shed - Gill

Grader Shed - Kersey

f>rader Shed - Kiowa

iGrader Shed - Rockport

Household Hazardous Waste (North)

Impound - Johnstown

Jorgensen Law

[Missile Site Park

Plaza West

[Public Health

fPublic Works Building #1

Public Works Building #2

iPublic Works Building 43

Public Works Building #5

Public Works Building #6
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Salt Shed - Fort Lupton

[Salt Shed - Grover

[Tower - Greeley's West Water Tower

(Tower - Grover

[Tower - Niwot

[Tower - Southwest Service Center

[Tower - Timnath/CR15

[Tower -Tri-Town

Tower-35th

Tower--Gilcrest/LaSalle

iTower--Nunn

iTraining Center

[Trophy Bu

ing

[Veterans Services

[West Annex




Attachment A

*Certain Sections are still DRAFT and are
still being reviewed by the BOCC

Weld County
Facilities Master Plan

Key Findings

OCTOBER 30,2023

Gensler




WELCOME

Today’s Engagement

Purpose

Over the last several months, numerous engagements were
held in an effort to collect multiple points of data on current
conditions across Weld County - from facilities at the macro
level, all the way down to the employees at the micro level.

Today will be spent unpacking what was learned from
these efforts, and laying the groundwork for key areas of
opportunity in the future.

Agenda

WELCOME
INTRODUCTION

KEY FINDINGS

01 location

02 Employees

03 Customers

04 |ow-Voltage

05 Facility Conditions

06

Sustainability

NEXT STEPS
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Project Team

LEADERSHIP TEAM

Gensler
Pauf Natzke Michael Adkins
Project Director Project Lead/Manager
Strategy Director
CORE TEAM
Genslar

Lindsey Salazar Kelly Floyd Mithila Kedambadi Mikayla Wilson Smriti Jain
Lead Strategist Strategist Strategist Strategist Sustainability

CONSULTANT TEAM

Andrew Ratchford Ken Graven Michael Chaney
Gruen Gruen + Associates Salter Inc. Bureau Veritas
Senior Economist Systems Engineer Senior Project Manager

Toby Taylor ! Ryan Rose Curtis Hall Tami Grant

WELD COUNTY TEAM

Facilities CIO / Admin. Public Works Deputy Director
Director Manager Director Director Human Services,

Charles Eggers
Sheriff
Director

uejd 1315BW SaIH|I9E4 AIUNOD PI3p

sBuipuiq A3y

Ja|suan

€



Project Process & Methodology

TODAY

JUN JUL AUG SEP ocr NOV DEC JAN FEB

Project tart-Up | Dataco Analysis + Findings  OptionsDevelopment -

@.@ Team Organization MMN_“__anﬂ_uMha Material p Demographic Analysis Develop Design Solutions Implementation Guide
Q@@ Kick-Off Meeting M,%M”w_ﬂ”nm S E Future Space Requirements Low-Voltage Recommendations Rinancialfnalysls

Department

m Visioning Workshop @ estigamaites

Demand & Supply Gap Analysis Workplace Guidelines Development Construction Cost Estimates

® B &

ﬂwmuﬂﬁsﬁ Facility Conditions Reports Financial Analysis Development Draft Facilities Master Plan Report
._w%%ﬂmmﬂw.anwmmﬂ_“zo:m Low-Voltage Assessments Options Development Workshop Final Facilities Master Plan Report
HMHWW\M_MMG .ﬁ. Sustainability Opportunities Final Workplace Guidelines
meﬁwmﬂwmm m. m Key Findings Workshop -m

-
~
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INTROD 3N

Guiding Principles

Guiding principles serve as the

foundation of the Facilities Master Plan.

They will be revisited throughout the
process to ensure that the core values
and long-term objectives of the County
are being met.

This approach ensures that the options,
decisions, and recommendations
foster a vision that is aligned with the
aspirations of both the County and its
residents.

FACILITIES
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INTRODULC

Guiding Principle : Facilities

FACILITIES

Create infrastructure that is future-ready, ensuring
it can support the evolving needs of the Weld County
community for decades to come.

BENEFITS
+ Up-to-date infrastructure ensures the delivery of improved and efficient
services, enhancing the overall experience and interaction between
resident and County employee.

«  Future-ready infrastructure supports the growth of the County by
accommodating increased population and economic development.

+ Investing in infrastructure that can stand the test of time means reduced
long-term maintenance and repair costs for the County.

» Future-ready infrastructure supports long-term planning, ensuring that
Weld County remains prepared for evolving needs and challenges.

Source: Weld County Facility Master Plan Visioning Session
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INTRODUCTION

Guiding Principles : Employees

Empower the Weld County workforce to deliver
outstanding public service and drive positive change
for residents.

BENEFITS

+ A positive workplace experience can boost employee morale, motivation,
and overall job satisfaction.

«  Counties that prioritize workplace experience gain a competitive edge in
attracting and retaining the best talent.

« A positive workplace experience makes the County more attractive to top
talent, facilitating the recruitment of skilled professionals.

EMPLOYEES

« A well-designed workplace optimizes resource allocation, reduces waste,
and lowers operational costs.

Source: Weld County Facility Master Plan Visioning Session
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INTRODUCTION

Guiding Principles : Clients

CLIENTS

Enhance the accessibility and efficiency of high-
quality services that are provided to County residents,
businesses, and visitors.

BENEFITS

« Improving accessibility ensures that services are available to all residents,
promoting equity and inclusivity in the community.

- Streamlined processes and improved access to services save residents and
businesses time, while also reducing the County’s in-person interactions.

+ An efficient and accessible service delivery system can better withstand
disruptions, helping to provide uninterrupted essential services during
emergencies or crises.

Source: Weld County Facility Master Plan Visioning Session
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INTRODUCTION

Guiding Principles : Security

Prioritize comprehensive security measures to
safeguard County facilities, employees, and sensitive
information.

BENEFITS

«  Providing a secure work environment fosters morale and productivity for
the county workforce.

- Comprehensive security measures safeguard public assets and
infrastructure.

+ Protecting sensitive information safeguards the privacy and confidentiality
of residents, maintaining public trust in the county’s operations.

»  Security measures help ensure that essential services can continue in
challenging circumstances by preventing potential disruptions.

Source: Weld County Facility Master Plan Visioning Session
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 SUSTAINABILITY

Weld County is committed to responsible stewardship
of resources, and integrating sustainable practices
into their facilities and culture.

BENEFITS

Sustainability encourages long-term thinking and planning.
+ Sustainable initiatives often lead to significant cost savings over time.

« Sustainable practices, such as climate resilience and disaster preparedness,
can reduce the county’s vulnerability to climate change and extreme
weather events,

- Sustainability practices help protect and preserve the county's natural
resources, including clean air, water, and green spaces.

Source: Weld County Facility Master Plan Visioning Session
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Today’s top service-demand areas have

access to county services, but this will
need to evolve to meet future needs.




Regional Context

GREELEY

° Main Campus

The main campus is located north of downtown Greeley and is
home to most County departments.

° Istand Grove Campus

A versatile event space that houses the CSU Extension office
and is the main Human Services hub.

o Lincoln Park Campus

This downtown Greeley campus serves as the Judicial hub of
the County, as well as the primary location for Child Welfare.

DACONO
Southwest Service Center

The Southwest County Service Center houses Clerk and
Recorder, Public Health, and the Sheriff.

FT.LUPTON

Southeast Service Center

The Southeast Service Center houses Clerk and Recorder, Em-
ployment Services, and Human Services.

COUNTY-OWNED LAND

° Fleet Services & ° North O Street
Public Works Trucking Business Park

Dacono
@ Grader Shed o Sotlomef

Keenesburg )
0 Grader Shed o Firestone Property

1\

\

3
Island Grove Campus w

B

Lincoln Park Campus

14
4
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Population Growth

The maps below show the fast-growing areas within Weld County. Subarea 1 (Windsor/Severance/

Timnath) is expected to experience the highest rate of population growth (98%) over the 2020-2040
period, with Subarea 4 (Docono/Frederick/Firestone) closely behind (at 93%).
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Socio-Economic Projection Subareas

Projected Household Growth (2020-2040) by Traffic Analysis Zone

Source: North Front Range Metropolitan Planning Organization (NFRMPO) and Denver Regional Council of Governments (DRCOG)
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Service Locations

The heat maps below highlight where primary health & welfare customer bases are located across Weld
County. The County’s current service-providing presence aligns with top service-demand areas. However,
Windsor is an area of interest for expanding services as the projected fastest growing area in the County.
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£_J Indicates an area of interest for future service location(s)

Source: Weld County Customer Maps
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Weld County is one of the fastest growing

counties, and space for their workforce
will be a top priority for the future.




Campus Planning

The County has historically grown its real estate portfolio in a conservative manner, addressing

departmental needs as they arise. This has resulted in a collection of ad-hoc solutions that are disruptive
to department functions and service delivery. This Facilities Master Plan will aid in planning for longer-term
needs, helping to reduce financial commitments and departmental disruptions.

Department moves in
the past 5 years:

Upcoming Projects: 23
HR Employee Medical Clinic

Human Services
Treasurer/ Trustee
Coroner

Planning & Building

Clerk & Recorder
Oil & Gas
Justice Services.

ional Communications

Probation

Facilities

To this point the plan
has been a shell game —

employees constantly
move around and receive
a patchwork of solutions.

— IT Department

We have been told to do
more with less and we're

tired of piecing things
together across the
campus.

— Public Works Department
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Portfolio Age

On an average, the age of the County’s facilities is 38.25 years. The improvements in accessibility and
wayfinding that have evolved over the last 30+ years are needed in many of these facilities to bring them up
to modern practices and standards.

11 15 13
Buildings Buildings Buildings

5
_ !m
15 20

Note: Only facilities with workplace functions are included.

Above 50 years,
& facilities may
be in need of
5 more significant
investments for
general maintenance
and upkeep.

P i et 3! ™

ies

Navigation experience in multi-department facilities is hard.

of Fac

_Historic
Courthouse

3
101 S TS S 1
- - - - - - Building in Greeley
50 &0 65 70 75 B85 90

105

No.

2
- u
0 10

Age of Facility in Years
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Exponential Growth

A majority of the County’s departments reported the expectation of scaling up of operations in the future to
meet the growing demand . Using department-reported projections, the County government will see a

37% increase in FTE workers by 2043.

2043 Expected Growth: Department FTE Workers (Highest to Lowest)

Source: Weld County Department Questionnaires

e

. @ @ e S
e P R el e 1 22

Sheriff's Office headcount
projections were not provided
in the Department Interviews.*

BICZ3FTE

RI043FTE

Highest Expected Departmental Growth*

FTE %
Department Increase Increase
1. Human Services +311 549%
2. Public Safety Comm.  +76 95%
3. Public Works + 69 27%
4. 19th Judicial Probation + 67 60%
5. Clerk & Recorder +61 124%

*Note: The Sheriff's Department Questionnaires did not provide projected
headcount for their department. However, Weld County Staffing Trends
and Future Projection (provided by Gruen Gruen + Associates) projects
that Public Safety will grow by 59.5% by 2043.
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Exponential Growth

The demographic analysis that was performed, based on historical growth and budgetary reporting, projects
a 970 FTE increase in County staffing levels over the next 20 years. Using these projections, Weld County is
expected to see a 51.8% increase in FTE workers by 2043.

Staffing Trends and Future Projection Highlights Summary of Projected Overall Headcount Growth
] /]
« Weld County was one of the fastest growing counties in =
the country, with a 71% population increase over the last v
2,750
20 years (2002-2021). )
2,500
- The County workforce grew by 52% or approximately 3750
580 FTE positions in the same period — Public Safety 2000
and Health & Welfare were the fastest growing functions, 1,750
growing more than 80%%. 1500 2043 Growth Projections by Function
» County staffing levels ranged from 4.5 FTE per 1000 L0 e L e General Government 47.2%
service population to 5.2 FTE per 1000 in the early L0 T = T =T T T i) ¢ Publicsafetyis92%
NOOO~M T Rl T ST SREES SRS = ST S S S R S L] Public Works 39.2%
) Fre ]| LAV N AUV SN M - ) L NS * Health & Welfare 50.8% :
« Department-projected headcounts are as follows: s o\ Othersl% J
« 2023:2,444 FTE Workers o
* 2033:3,165* FTE Workers CCSESS8EEcCE558578 S5 38R RE0R 8888782
- NO#W“W.Nww*_n._.mEOlAm_‘m P P DN NN P O N O O T NN N N M NN N N O O O T N TN N N TN O N

Source: Weld County Staffing Trends and Future Projection, Gruen Gruen + Associates
Note: Baseline of 1871 FTE workers in 2024 is adopted from the 2023 County Budget that includes 1867.95
authorized FTE positions.

* Undersheriff division growth was not provided and was assumed at 59.2* for 20 years as
per the GG+A report.
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Varied Utilization

Space utilization varies widely across Weld County facilities, ranging from 95 to 625 net square-feet (NSF)
per FTE. The current average space utilization across the portfolio is 272 NSF / FTE.

= :
st admin || R 2 “M‘WN
- 'NSF / FTE

| Average Space Utilization

Law Enforcarnent Admieistration

NOTE: The NSF calculated is only related to workplace areas. Specialty spaces (e.q. shared training spaces, laboratory spaces,
Shooting Range, Crime Lab, Motor Pool etc.) were not included in these calculations.

The following facilities will be added to the chart on the left once floor plans are provided: 1301 Oil & Gas, 300 8th Avenue,
Chase Main Building, Greeley Building.

525 Future expansion projects were not included in calculating the current-state NSF/ FTE.
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Comparison to Other Organizations

Compared to other counties, Weld County is on the higher end of space utilization for government
organizations. Typical government utilization rates often fall within the range of 200 - 250 NSF / FTE.

159
LOS ANGELES |
County

,_ AURORA
' City

L 168
\ BOULDER
¢ County

®----

190

SANTA CRUZ |

County ¢

GENERAL OFFICE

V

(193
. SONOMA
. County

p-—

213 !
ORANGE !
County !

213
SAN BERNADINO
County

| 203

| SAN LUIS |

. OBISPO
! County

I

1 220
NAPA
| County

241

| DENVER

County

| WEBB (2018)

230
| SANTACRUZ !

County
| CLIENT FACING

| 245
! AURORA
. AMC (2020)

| WELD
! County

9 :

®
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Space Demand

If the County were to continue to grow at the current average utilization rate of 272 NSF / FTE, the County
would need ~928,000 NSF of space by 2043 to accommodate County’s projected growth across all
departments included in this study.

928,000 NSF

~3355 FTE Workers

819,000 NSF
~2976 FTE Workers

731,000 NSF
~2708 FTE Workers

Iy

]

s
s,

640,017 NSF

2444 FTE Workers

NOTE: The NSF calculated is only related to workplace areas. Specialty spaces (e.g. shared
training spaces, laboratory spaces, Shooting Range, Crime Lab, Motor Pool etc.) were not
included in these calculations.

Informed assumptions were made in cases where NSF was not currently available and the
Greeley Building and Community Corrections facilities are not included in this calculation
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Department Adjacencies

In general, the County has prioritized
desirable physical adjacencies and co-
locations across departments.

New space assignments or consolidations
could optimize space adjacencies and
workflows for a handful of departments.

ESSENTIAL ADJACENCIES
CONVENIENT ADJACENCIES

* SEPARATIONS REQUIRED

@® ADJACENCIES OR SEPARATIONS MET
@ ADJACENCIES OR SEPARATIONS SOMEWHAT MET
@ ADJACENCIES OR SEPARATIONS NOT MET

Source: Weld County Department Questionnaires
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Employee data emphasizes the need for

workplaces that support all work modes.




Individual Work Modes

Employees reported dedicating almost half of their weekly hours working independently, with 849 of their
independent work being highly focused.

As organizations pivot to meet the changing needs of employees, Employees indicated that a majority of their independent work

it's critical to understand how employees are working so that they demands high concentration - but the spaces to perform those
can provide spaces to support these work modes. Weld County functions had average ratings. This underscores the need for the
employees spend almost half of their work week working workplace to offer quiet, distraction-free spaces to support
independently. employees when they are in the office.

841

OF INDEPENDENT WORK 1 5

REQUIRES FOCUS AND ]
CONCENTRATION When asked how satisfied

employees are with concentration
spaces in the workplace, they
rated them as average.

Source: Weld County Workplace Performance Index (WPI) Survey
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Collaborative Work Modes

Employees report dedicating almost half of their weekly hours collaborating with colleagues, yet the
workplace doesn’t adequately support collaboration.

Collaboration plays a critical role in the workplace, supporting
engagement, learning, culture, and communication. Weld County
employees spend half of their work week working with others
(429%) - in-person and virtual - during a typical work week.

Source: Weld County Workplace Performance index (WPJ) Survey

Collaboration spaces are under-serving the needs of employees,
with the lowest rated spaces being open meeting areas. Some
spaces have been reduced or eliminated to accommodate employee
growth, some spaces are not appropriately sized, and some spaces are
difficult for virtual connection due to unreliable technology.

3.8 3.8
Large Rooms (>12 seats) / Medium Rooms (8-12 seats)

2.8
Open Meeting Areas

3.5
Team Rooms (4-6 seats)

33

. 3.2
Other Common Areas

_._,:&_m Rooms (2-3 seats)
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Collaborative Work Modes

Weld County employees evaluated the effectiveness of meeting spaces and provided insights into why these
rooms fall short in promoting collaboration and connectivity. The workplace guidelines will tackle these
shortcomings and set uniform standards for meeting spaces to enhance collaboration.

How effective are
enclosed meeting
spaces?

How effective
are open meeting
spaces?

1

5

Not enough space available
Poor Acoustics
Inadequate Tech

Inappropriate Furniture

Not enough space available
Poor Acoustics
Inadequate Tech

fnappropriate Furniture

Source: Weld County Workplace Performance Index (WPI) Survey

Top Reasons for Low Meeting Room Effectiveness

26%

0% 10% 20% 30% 40% 50%

Top Reasons for Low Open Meeting Area Effectiveness

53%

39%

21%

0w  10% 20% 30% 40% S0%

73%

60% 70% 80% S0% 100%

Our building lacks
meeting space and

privacy.

— Clerk to the Board
Department

60% 70% 80% S0% 100%
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There is a high desire for a prioritization of

wellness among employees.




Wellness in the Workplace

Wellness in the workplace emphasizes the physical, mental, and emotional well-being of staff. Prioritizing
wellness boosts productivity, and fosters a positive work culture, benefiting both employees and
service recipients. Employees report that the Weld County workplace negatively affectst their mental and

physical health.

71%

OF EMPLOYEES REPORT THE
WORKPLACE DOES NOT
POSITIVELY IMPACT THEIR
PERSONAL HEALTH

=

Amenities

Amenities that promote
movement and exercise are
crucial for the workplace
as they enhance employee
well-being, productivity, and
overaH job satisfaction.

Trauma-Informed Design

Trauma-infarmed design is
vitat for the workplace as it
establishes a nurturing space
that recognizes and addresses
emotional experiences,
ensuring a feeling of security
and well-being for all
employees,

Source: Weld County Department Questionnaires and Workplace Performance Index (WPI) Survey

Comfort

Comfort and ergonomics are
essential for the workplace
because they enhance
employee well-being, reduce
the risk of physical strain, and
foster sustained product

and job satisfaction.

 Weld County needs
 to put more emphasis

on employee well-

being and comfort.

l Accounting
Bepartment
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Some departments exhibit a greater

capacity for flexibility in operations and
scheduling compared to others.




Flexibility in the Workplace

Workplace flexibility is the ability for employees to modify their work settings and schedules to align more
closely with their individual preferences and situations. Flexibility can relate to scheduling, work location, or
even varying where they work within the workplace. The data indicates that employees, on average, come

in to the office more often than what’s necessary for their best productivity.

We asked employees about the frequency with which they come to the
office and how often they need to be present for optimal productivity:

Employees Reported Employees Believe
THEY CURRENTLY THEY ONLY NEED
Come Into the Office: to Come Into the Office:

. Our departments
o\ m m O\ needs a flexible and
. /70 o reconfigurable space.
'OF THE WEEK OF THE WEEK
naz.__rﬁ.nﬁam.. {ON AVERAGE) — Public Information

Department

Source: Weld County Department Questionnaires and Workplace Performance Index (WPI) Survey

_im_...m concerned
about retention and

 losing staff to other

counties due to

hybrid policy.

— Human Services
Department
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There are noticeable disparities in visitor

experiences across County facilities,
nighlighting inequities in accessibility,
intuitive navigation, and comfort.




Equitable Experience

In interviews and surveys, Weld County employees spoke to the inequitable employee and customer
experiences across the County’s facilities:

Lack of entry experience and security at
front door does not create a friendly or

safe environment.

— OEM Employee

Acoustics and egress are not great.

Source: Weld County Department Interviews

— HR Employee

Customer service counters and lobby
are too small to accommodate more

than three people.

| lna;mnaaa ﬁ__..maaaﬁ,__ .

— Assessor Employee

_u»_Qi_s.ng.:_ﬁsa_.n_.n_naa .__
un.dman nocsuo?

Building looks similar to other nearby
buildings - better wayfinding would be

helpful.

— Accounting Employee

Issue with Google maps taking them to

the wrong locations.

— Sheriff Office Emplayee
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Equitable Experience

Some facilities in Weld County provide amplified experiences for visitors, while others require improvement.
Below are some positive attributes that help create a comfortable visitor experience

Accessibility

Facilities are accessible via public
transportation

Facilities have clear exterior signage

Facilities have an obvjous entry point

There is ample parking

Facilities meet ADA requirements

Comfort

Facilities have spaces for respite and
privacy

Facilities have comfortable lighting,
acoustic measures to minimize
distractions, and comfortable
temperature settings

Facilities feel professional and modern

Hospitality
There is a reception or lobby to
accommodate all guests
Signage in multiple languages

Clear delineation between client and
employee spaces

Appropriate employee to client ratios
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Southern Service Locations

The Southern Service Centers are actively working towards enhancing equity in customer service

experiences to ensure fairness and satisfaction for all customers. Below are some examples of what was

shared or observed while on site at each facility.

Accessibility Comfort Hospitality
Near Public Transit x Privacy and Respite - Ample Lobby Space X
Clear Entry Point = v/ Comfortable X + Delineation X
No public transportation Ample Parking i lighting, acoustics Between Client &
serves the Southern and temperature Employee Space
County facilities, Meets ADA v

Feels professional v/ Ratio of Employees X
and modern to Clients

potentially preventing Requirements
some residents from
accessing services.

- —Human Services
Employee

At Del Camino,
the waiting area
isin a corridor.

- — Clerk & Recorder

Employee
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Low-Voltage Technology

(]

Security

« Video surveillance
» Access control and intrusion detection
» Physical Security

Telecommunications

« OQutside plant cabling
« IT equipment rooms
« Inside plant cabling

Audio Visual

« Projection and display
« AV integration with MS Teams
« Lessons learned
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Security Findings

« Video is stored at low resolution and

-

Video storage is limited to 15-day
capacity

frame rates that can miss critical
details

Video does not support advanced
artificial intelligence (Al) analytics

- There is a lack of 24/7 monitoring

« Alarm and fault conditions that are
not currently monitored include:

Dispatch responders to prevent
crime

After-hours video intercom and
emergency calls

Proprietary hardware and dated
technology is being used

Proximity cards, which can be
susceptible to spoofing and cyber-
security attacks, are being updated
to RFID technology

The Courthouse and Annex parking
garage is accessible to the public,
posing safety vulnerabilities
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Security Findings

 Visitor
~ Vetting

« Facilities near post-incarceration
support facilities expressed
safety concerns and issues with
uncontrolled access to County

buildings

Fencing is easily scaled

Gates are secured with padlocks
that can easily be copied and shared,
compromising accountability of
access

)

Keys don't provide an audit trail of
who and when someone has entered
a facility

Mission
Critical

Mission-critical facilities - such as
data centers, 911 centers, radio
towers, crime lab, and evidence
storage facilities - all require a higher
level of security
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Telecommunications Findings

Fiberoptic and copper backbone
cabling between buildings and Data
Centers

Data Centers have redundant
backbone cables between them

10-gig backbone cabling to each
building from Data Center

Data centers share a 160-gig

f

Inside Pla

e ._.M-mw_&._mam____

Mix of clder multi-mode fiberoptic
and newer single-mode cabling being
used

Single-mode cabling and switch
equipment being transitioned in
newer facilities + network upgrades

Proper labeling and lack of fire-
stopping seen

Microwave back-haul between
distant site building reported as
“spotty” and unreliable during fog
and rain

The 911 Emergency equipment

room shares a training space with
responder personnel, resulting in
sensitive equipment vuinerability
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Audio Visual Findings

- Projection & -
~ Displays

Older format (4:3) projection screens
are being used

Displays are undersized for size/
depth of rooms

Some pole-mounted displays are
missing ceiling escutcheons

AV + Teams .
- Integration

All-in-one (microphone, camera and
speaker) video soundbars in use

Video soundbars not intended
for use in larger rooms are above
projectors instead of at eye-level

Cables hang from projectors

Excessive equipment is strapped on
projectors

Over-carpet raceways are being
utilized

Equipment controls can be tampered
with
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Facility Conditions Assessments

Using the currently completed facility assessments (~30%), the average Facility Condition Index (3.6%)
shows that Weld County’s buildings are currently in good condition. Within the next 10 years,
investments will need to be made to maintain fair functioning conditions.

1002
\o/q S0
5 20%
£
c 70%
K=
]

T 60%n
c
S
-y 50%
B
T 40%
;-]
w

30%

20%

10%

0%

Facilities Needing Immediate (3-Yr) Improvements

83.9%

36.3%

.~ 30%POOR .
17.2%.. .
8.5% .

-2 - 10%FAIR
. 3.6% 5% GOOD .
RS ERATT) ; 0% EXCELLENT .

2023 2026 2028 2033 2043
(Current) (3-Year} (5-Year) (10-Year) (20-Year)

506 10th
Courthouse
Missile Site Park
Training Center
Trophy Building

Buildings Needing Near-Term (5-Yr) Improvements

1400 Assessor & Treasurer
1401 Information Technology
Jorgensen Law

Tower 35th

Veterans Services

Note: The Facility Condition Assessments are about 30% complete. This information only reflects the information completed at this time. A full summary will be shared when all assessments are completed.
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Immediate (3-Year) Improvements Needed

Detailed key findings and condition assessment reports are being provided for every building that was
surveyed. Below are the Top 3 issues for each facility needing immediate improvements.

906 10th

Exterior Walls

- Priority Score: 8.7
+ Replace in 2025
- Cost:$%

Windows

= Priority Score: 87.7
« Replace in 2025

« Cost: $$

+ Priority Score: 869

« Replace in 2023

Courthouse

Windows
+ Priority Score: 87.7
+ Replace in 2025
« Cost: $54$

Electrical System

»  Priority Score: 81.9
= Replace in 2023
»  Cost: $$$$

Electrical, General Design
« Priority Score: 81.8
» Replace in 2024
«  Cost: $$$

Missile Site Park

HVAC System
< Priority Score:81.9
» Replace in 2023
+ Cost: $$%$

Overhead/Dock Door
» - Priarity Score: 81.7
- Replacein 2025
« Cost:$$$

Ceiling Finishes
+ Priority Score: 81.7
+ Replace in 2025
- Cost: $$%

Training Center

Parking Roof Sheathing
Priority Score: 86.8 « Priority Score: 89.7
Replace in 2024 » Replacein 2025

- Cost: $% « Cost: $%$

Exterior Walls
> - Priority Score; 89.6
« Replace in 2025
- Cost:$3%

Roofing
+ Priority Score: 889
- Replace in 2023
« Cost:$$

Note: The Facility Condition Assessments are about 30s% complete. This information only reflects the information completed at this time. A full summary will be shared when all assessments are completed.

Trophy Building
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Near-Term (5-Year) Improvements Needed

Detailed key findings and condition assessment reports are being provided for every building that was
surveyed. Below are the Top 3 issues for each facility needing near-term improvements.

Assessor & Treasurer Information Technology Jorgensen Law Tower 35th Veterans Services
ExteriorWalls Sidewalks Electrical System Structural Elements ‘sidewalk

»  Priority Score: 89.8 = Priority Score; 85.7 = Priority Score: 84.9 - Priority Score; 88.8 -+ Priority Score: 85.7

+ Replacein 2024 = Replacein 2025 = Replace in 2023 Replace in 2024 . = Replace in 2025

+ Cost: $$$ « Cost:$$ « Cost: $$% « Cost: $% i

?-E:n_hﬂ Caulking Plumbing System

«  Priority Score: 84.8 ~ Priority Score: 81.9 - Priority Score: 84.9 '« Priority Score: 84.9
+ Replace in 2024 « Replace in 2023 + Replace in 2023 * Replace in 2023
« Cost: $$$ - Cost; $% » Cost: $$$ - Cost:$$
aulking Retaining Wall Efectrical, General Design

+ Priority Score: 81.8 _ + Priority Score: 81.8 «  Priority Score: 81.9 + Priority Score: 84.9
+ Replacein 2024 Sl - Replacein 2024 - Replace in 2023 +  Replace in 2023
+ Cost:$§ : + Cost: $$$ . Cost: $$$ . Cost:$$

Note: The Facility Condition Assessments are about 30% complete. This information only reflects the information completed at this time. A full summary will be shared when all assessments are completed.
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Sustainability In a Single Approach

Sites Certification

Enhances biodiversity and mitigate climate change,
while conserving resources, improving public
health and protecting critical ecosystems.

WELL Certification

A performance-based system for human health
and wellbeing, through air, water, nourishment,
light, fitness, comfort, and mind.

Code Requirements

Regulates the design and construction of new
buildings to prepare for solar photo-voltaic or solar
thermal, electric vehicle charging infrastructure,
and electrification of building systems.

LEED Neighborhood

Helps create responsible, sustainable and specific
plans for natural systems, energy, water, waste,
transportation and many other factors that
contribute to quality of life.

FITWEL Certification

Focuses on improving, enhancing, and
safeguarding the health and wellbeing of tenants

EcoDistricts Certification

Has three main objectives: to limit their
environmental impact, to promote social cohesion,
and to develop economically.
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Mapping the Route to Sustainability

Strategies have been divided into four buckets, based on the level of effort required.

The code section is required for all new constructed buildings.

CODE LOwW

[J Renewable energy ] Stormwater Reuse
[ Electric Vehicles

[C] LED Fixtures
EALFRS [ Energy Star Appliances
[J Reduced Parking

[[] Heat Island Reduction
[ Native Plants

[ Outdoor Spaces

SITE + CONNECTIVITY

[ Low voC

[ Low Formaldehyde
] FSC Wood

(] Recycling

[] Waste Management

MATERIALS

[ Low Flow Fixtures
[C] Energy Efficient Infrastructure

[ Shuttle Service

[] Walkable Streets

[C] Universal Design

[] Light Pollution reduction

[C] Material Reuse

[[] Water Body Conservation
[[] Reduced GHG Emissions

[ Bike Network
L] Green Belt
[C] public Plazas
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Climate Target Examples

(Fr.coLLIns )

+ Reduce 2030 greenhouse
gas emissions by 80% below
2005 baseline levels.

» 100% renewable electricity
by 2030 with grid & local
sources.

= Zero waste or 100% landfill

diversion, by 2030.

( BouLber )

Reduce emissions 70%
by 2030 against a 2018
baseline.

Become net-zero city by
2035.

Become a carbon positive
city by 2040

A comprehensive list of climate targets from nearby cities and counties:

( penver )

Optimize energy efficiency
in buildings.

De-carbonizing the
electricity grid.

Enabling next generation
mobility.

Improving waste
management

( apams )

Energy efficient buildings &
renewable energy.

Waste reduction and
diversion.

Water use reduction and
reuse.

Electric vehicles &
alternative modes of
transportation
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THANK YCU

Next Steps

Develop Design Solutions

2

Low-Voltage
Recommendations

ANK YOU!

NEXT STEPS : Options Development

(=]

Workplace Guidelines  Financial Analysis Options
Development Development

&

Options Development
Workshop
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COURTHOUSE BUREAU VERITAS PROJECT: 162945.23R000-053.017

1. Executive Summary

Property Overview and Assessment Details

General Information

Property Type
Main Address
Site Developed

Site Area

Parking Spaces

Building Area

Number of Stories

Outside Occupants/Leased Spaces
Date(s) of Visit

Management Point of Contact

On-site Point of Contact (POC)
Assessment and Report Prepared By

Reviewed By

AssetCalc Link

Courthouse

901 9" Avenue, Greeley Colorado 80631

1919

1.9 acres (county assessor), shared with centennial west building

Parking in subterranean garage shared with centennial center.
Street side accessible parking stalls shared with other facilities.

Additional parking and accessible parking are available in city-
maintained parking lots and street parking

58,298 SF, includes basement

Four above grades with one below grade level
None

August 24, 2023

Dan Ganskow, Electrician
970.815.1651

same as above

Deborah Whitham

Michael Chaney

Program Manager
Michael.chaney@bureauveritas.com
800.733.0660 x7294442

Full dataset for this assessment can be found at:
hitps://www.assetcale.net/

www.us. bureauveritas.com | p 800.733.0660
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COURTHOUSE BUREAU VERITAS PROJECT: 162945.23R000-053.017

Significant/Systemic Findings and Deficiencies

Historical Summary

The Historic Courthouse was constructed in 1919 according to the PSQ. The building is at the same site as the East Plaza
and Centennial Center buildings, which are not included in this report. The building was substantially restored and renovated
in 1965. No other major renovations have been completed.

Architectural

The four-story Historic Courthouse was restored in 1965, has undergone significant modernizations since construction. The
single-ply roofing was replaced in approximately 2010, while the doors, windows, and limestone facade and original to the
building. The interior finishes have been periodically replaced and are generally in fair condition. Only typical lifecycle interior
finishes, exterior historic replacement doors and windows, and roof membrane replacements are budgeted and anticipated.

Mechanical, Electrical, Plumbing and Fire (MEPF)

The MEPF systems and components vary in age and condition. Some equipment appears to be from the 1965
restoration and have been well-maintained since that time. Heating and cooling are provided by a central plant located in
the Centennial Center facility. The electrical infrastructure is significantly aged and does not provide enough connections
in the right locations necessary for the current equipment requirements. The electrical infrastructure requires renovation.
Additionally, the aged duct system reportedly is a chronic contributor of air quality complaints by staff. The MEPF
infrastructure itself is significantly aged and limited and is recommended for replacement.

The air handlers appear original to the 1965 restoration construction and appear to be functioning adequately. However,
many of the fan motors are also original and as-needed replacements are anticipated. High-efficiency motor replacements
are recommended as part of a refurbishment.

The vast majority of electrical components within the building, including the circuit breaker panels, switchboards, and wiring,
are original to the 1965 restoration construction. A full modernization/upgrade is recommended to the aging interior
electrical infrastructure. In addition to the component-by-component replacements listed above, an additional overall
budgetary allowance is included to account for some corresponding wiring and sub-feed replacements and upgrades.

Site

Overall, the site has been well maintained. The sites’ landscaping and plaza are shared with the west building and the
Centennial Center. The heavy landscaping is served by in-ground irrigation systems. Parking is provided in city-
maintained lots and curbside in addition to the parking garage located under the centennial center.

Recommended Additional Studies

The electrical infrastructure is aged and inadequate for the building current needs. A professional engineer must be retained
to analyze the existing condition, provide recommendations and, if necessary, estimate the scope and cost of any required
repairs. The cost of this study is included in the cost tables. A budgetary cost allowance to renovate the electrical system
is also included.

2 (&)
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COURTHOUSE BUREAU VERITAS PROJECT: 162945.23R000-053.017

Facility Condition Index (FCI)

One of the major goals of the FCA is to calculate each building's Facility Condition Index (FCI), which provides a theoretical
objective indication of a building’s overall condition. By definition, the FCl is defined as the ratio of the cost of current needs
divided by current replacement value (CRV) of the facility. The chart below presents the industry standard ranges and cut-
off points.

FCI Ranges and Description

0-5% In new or well-maintained condition, with little or no visual evidence of wear or deficiencies.
5-10% Subjected to wear but is still in a serviceable and functioning condition.

10-30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

30% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.

The deficiencies and lifecycle needs identified in this assessment provide the basis for a portfolio-wide capital improvement
funding strategy. In addition to the current FCI, extended FCI's have been developed to provide owners the intelligence
needed to plan and budget for the “keep-up costs” for their facilities. As such the 3-year, 5-year, and 10-year FCl's are
calculated by dividing the anticipated needs of those respective time periods by current replacement value. As a final point,
the FCI's ultimately provide more value when used to relatively compare facilities across a portfolio instead of being over-
analyzed and scrutinized as stand-alone values. The table below summarizes the individual findings for this FCA:

FCI Analysis | Courthouse(1919)

Repiacement Value Total SF Cost/SF
$ 13,816,700 58,296 § 237

Est Reserve Cost FCI
Current % 1,868,900 13.7%
3-Year $ 4112700 298 %
5-Year % 5,311,400 384%
10-Year $ 7,909,200 572%

: i
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The vertical bars below represent the year-by-year needs identified for the site. The orange line in the graph below forecasts
what would happen to the FCI (left Y axis) over time, assuming zero capital expenditures over the next ten years. The dollar
amounts allocated for each year (blue bars) are associated with the values along the right Y axis.

Needs by Year with Unaddressed FC| Over Time

FCl Analysis: Courthouse

Replacemeni vaiue 543,818,700 inflalion Fate' 3.0% Average Needs per Year $718100
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Immediate Needs

Facility/Building Total items Tatal Cost
Courthouse 1 $1.888.900
Total 1 $1,888,900
Courthouse

Location Location Description Condition Plan Type

UF
Description Code

Electrical System,
Fidl System
Renavation/Upgrade,

£960596 Courthouse Throughout D5020 Ledium Poor Performancefintegrity  $1.888,900
adiun
Density/Camplexity,
Replace
Total {1 items) $1,888,900
5
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Key Findings
Window in Poor condition. Priority Score: 87.7
Wood Historical, up to 15 SF Plan Type:

Courthouse Building exterior Performance/Integrity

Uniformat Code: B2020 Cost Estimate: $496,800
Recommendation: in 2025 $$$$

The windows are historic, energy-inefficient units with single-pane glazing. Many of the windows are difficult
to open and close. Plexi-glass has been installed in many windows on the interior side. Window replacement
is recommended. - AssetCALC ID; 6960629

Electrical System in Poor Priority Score: 81.9

condition. Plan Type:

. I i
Full System Renovation/Upgrade, Medium RErerageeintegiiy

Density/Complexity ; . 0
Courthouse Throughout Cost Estimate: $1,888,900

Uniformat Code: D5020 $$$$
Recommendation: Replace in 2023

The electrical infrastructure is significantly aged and does not provide enough connections in the right
locations necessary for the current equipment requirements. - AssetCALC ID: 6960598

Recommended Follow-up Study:  Priority Score: 81.8

Electrical, General Design Plan Type:

Electrical, General Design Performance/Integrity

Courthouse Throughout Cost Estimate: $12,600

Uniformat Code: P2030
Recommendation: Replace in 2024 $$$

The vast majority of electrical components within the building could not be observed, thus the age cannot be
confirmed. A full modernization/upgrade is recommended to the aging interior electrical infrastructure. In
addition to the component-by-component replacements listed above, an additional overall budgetary
allowance is included to account for some corresponding wiring and sub-feed replacements and upgrades. -
AssetCALC 1D 6962281
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Flooring in Poor condition. Priority Score: 81.7

Plan Type:

Ceramic Tile ]
Performance/Integrity

Courthouse Corridors

Uniformat Code: C2030 Cost Estimate: $421,200
Recommendation: Replace in 2025 $$$$

The tile flooring exhibits extensive cracking. The tile flooring requires replacement. - AssetCALC ID: 6960634

* . Flooring in Poor condition. Priority Score: 81.7
-

Marble Plan Type: .
Courthouse 2nd floor Performance/Integrity

Uniformat Code: C2030 Cost Estimate: $342,000
Recommendation: Replace in 2025 $$$$

The flooring exhibits extensive cracking. The flooring requires replacement. - AssetCALC 1D: 6960590

HVAC System in Poor condition. Priority Score: 81.7

Ductwork, Medium Density Plan Type: .
Courthouse Throughout Performance/Integrity

Uniformat Code: D3050 Cost Estimate: $419,700
Recommendation: Replace in 2025 $$$$

Additionally, the aged duct system reportedly is a chronic contributor of air quality complaints by staff. The
aged duct system requires replacement. - AssetCALC iD; 6986768

7 (j
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Plan Types

Each line item in the cost database is assigned a Plan Type, which is the primary reason or rationale for the recommended
replacement, repair, or other corrective action. This is the “why” part of the equation. A cost or line item may commonly
have more than one applicable Plan Type; however, only one Plan Type will be assigned based on the “best” fit, typically

the one with the greatest significance.

Plan Type Descriptions

Safety

Performance/integrity

Accessibility

Environmental

Retrofit/Adaptation

Lifecycle/Renewal

An observed or reported unsafe condition that if left unaddressed could result in
injury; a system or component that presents potential liability risk.

Component or system has failed, is almost failing, performs unreliably, does not
perform as intended, and/or poses risk to overall system stability.

Does not meet ADA, UFAS, and/or other accessibility requirements.

improvements to air or water quality, including removal of hazardous materials
from the building or site.

Components, systems, or spaces recommended for upgrades in in order to meet
current standards, facility usage, or client/occupant needs.

Any component or system that is not currently deficient or problematic but for which
future replacement or repair is anticipated and budgeted.

Plan Type Distribution (by Cost)

@ Performance/integrity
$3,683,800
Lifecycle/Renewal
$4,274,300

10-YEAR TOTAL: $7,958,200
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2. Building and Site Information

.

.’in.:l. n!&-‘. il ?'I

.4

Systems Summary

System Descriplion Condition

Structure Masonry bearing walls and columns with cast-in-place floors and concrete pad Fair
column footing foundation system

Fagade Primary Wall Finish: Limestone Fair
Secondary Wall Finish: None
Windows: Steel framed

Roof Primary: Hip construction with single-ply membrane roofing Fair
Secondary: None

Interiors Walls: Painted gypsum board, lath and plaster Fair
Floors: Carpet, ceramic tile, VCT, marble, unfinished concrete
Ceilings: ACT, Painted drywall, lath and plaster

Elevators Passenger: One traction car serving all six floors including the basement and Fair
attic

Plumbing Distribution: Copper or Galvanized iron supply and cast-iron waste & venting Fair
Hot Water: Gas domestic boiler
Fixtures: Toilets, urinals and sinks in all restrooms

HVAC Central System: Boilers, chillers and cooling tower (located in Centennial Poor
Center) and air handlers, feeding VAVs

_ Supplemental components: suspended unit heaters
Fire Suppression Fire extinguishers Fair
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Systems Summary

Electrical Source & Distribution: Main panel board with copper wiring Poor
Interior Lighting: Fluorescent tube and LED Fair
Emergency Power: None

Fire Alarm Alarm panel with smoke detectors, heat detectors, alarms, strobes, pull Fair
stations, back-up emergency lights, and exit signs

Equipment/Special None -
Site Pavement Concrete sidew“alks and stairs Fair
Site Development Building-mounted signage; no fencing; no dumpster enclosures Fair
Landscaping and NA | s
Topography

Utilities Municipal water and sewer Fair

Local utility-provided electric and natural gas

Site Lighting Pole-mounted: NA Fair
Building-mounted: Fluorescent

Ancillary Structures  None

Accessibility Presently it does not appear an accessibility study is needed for this property. See
Appendix D.
Key Issues and Broken and antiquated windows, antiquated HYAC components and infrastructure, building
Findings lacks fire suppression, aged electrical infrastructure and components
10 )
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Systems Expenditure Forecast
System Immediate Short Near Term Med Term Long TOTAL

Term (3-5yr) (6-10 yr) Term
(1-2 yr) (11-20 yr)
Facade - $527.100 - $104 500 - $631,600
Roofing s - - $358,000 - $358,000
Interiors - $809.700  $1,397,100 $782,700 $2,752,400 $5,741,800
Conveying . - $10.100 $19,900 $441,900 $471.900
Plumbing - - $45 500 $181.400 $2,195,200 $2,422.100
HVAC - $445 300 $118.000 $180,000 - $743,300
Electrical $1,888,900 - $18,700 634,600 - $2,540.200
Fire Alarm & Electroni :
ectronic - - $28.500 $332.300 $64,400 $426 300

Systems
e $10.600 $4.400 $4,200 $19,200
Furnishings
Site Development : - - $34 300 < $34.800
Site Utilities - - $14.200 - - $14.200
Follow-up Studies - $13,000 = . - $13,000

TOTALS (3% inflation) $1,888,900 $1,795,000 $1,641,700 $2,632,600 $5,458,100 $13,416,300

“Totals have been rounded to the nearest $100.

: &
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COURTHOUSE
seesunn

3. Property Space Use and Observed Areas

Areas Observed

The interior spaces were observed in order to gain a clear understanding of the property’s overall condition. Other
areas accessed inciuded the site within the property boundaries, the exterior of the building, and roof.

Key Spaces Not Observed

All key areas of the property were accessible and observed.

www.us.bureauveritas.com | p 800.733.0660 [VERITAD]



= [For Diseussion Purpeses Omnly

COURTHOUSE BUREAU VERITAS PROJECT: 162945,23R000-053.017

4. ADA Accessibility

Generally, Title Ill of the Americans with Disabilities Act (ADA) prohibits discrimination by entities to access and use of
“areas of public accommodations” and “commercial facilities” on the basis of disability. Regardless of its age, these areas
and facilities must be maintained and operated to comply with the Americans with Disabilities Act Accessibility Guidelines
(ADAAG).

Buildings completed and occupied after January 26, 1992 are required to comply fully with the ADAAG. Existing facilities
constructed prior to this date are held to the lesser standard of compliance to the extent allowed by structural feasibility and
the financial resources available. As an alternative, a reasonable accommodation pertaining to barrier removal must be
made.

Removal of barriers to accessibility should be addressed from a liability standpoint in order to comply with federal law, but
the barriers may or may not be building code violations. The Americans with Disabilities Act Accessibility Guidelines are
part of the ADA federal civil rights law pertaining to the disabled and are not a construction code. State and local jurisdictions
have adopted the ADA Guidelines or have adopted other standards for accessibility as part of their construction codes.

During the FCA, Bureau Veritas performed a limited high-level accessibility review of the facility non-specific to any local
regulations or codes. The scope of the visual observation was limited to the same areas observed while performing the
FCA and the categories set forth in the checklists that are included in the appendix. It is understood by the Client that the
limited observations described herein do not comprise a fuil ADA Compliance Survey, and that such a survey is beyond the
scope of this particular assessment. A full measured ADA survey would be required to identify any and all specific potential
accessibility issues. Additional clarifications of this limited survey:

= This survey was visual in nature and actual measurements were not taken to verify compliance

= Only a representative sample of areas was observed

= Two overview photos were taken for each subsection regardless of perceived compliance or non-compliance

= ltemized costs for individual non-compiiant items are included in the dataset

» For any “none” boxes checked or reference to "no issues” identified, that alone does not guarantee full compliance

The facility was originally constructed in 1919. The facility has undergone significant renovation with widespread
accessibility improvements implemented.

No information about complaints or pending litigation associated with potential accessibility issues was provided during the
interview process.

No detailed follow-up accessibility study is currently recommended since no major or moderate issues were identified at the
subject site. Reference the appendix for specific data, photos, and tables or checklists associated with this limited
accessibility survey.
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5. Purpose and Scope

Purpose

Bureau Veritas was retained by the client to render an opinion as to the Property’s current general physical condition on the
day of the site visit.

Based on the observations, interviews and document review outlined below, this report identifies significant deferred
maintenance issues, existing deficiencies, and material code violations of record, which affect the Property’s use. Opinions
are rendered as to its structural integrity, building system condition and the Property’s overall condition. The report also
notes building systems or components that have realized or exceeded their typical expected useful lives.

The physical condition of building systems and related components are typically defined as being in one of five condition
ratings. For the purposes of this report, the following definitions are used:

Condition Ratings

Excellent New or very close to new; component or system typically has been installed within the past
year, sound and performing its function. Eventual repair or replacement will be required when
the component or system either reaches the end of its useful life or fails in service.

Good Satisfactory as-is. Component or system is sound and performing its function, typically within
the first third of its lifecycle. However, it may show minor signs of normal wear and tear. Repair
or replacement will be required when the component or system either reaches the end of its
useful life or fails in service.

Fair Showing signs of wear and use but still satisfactory as-is, typically near the median of its
estimated useful life. Component or system is performing adequately at this time but may
exhibit some signs of wear, deferred maintenance, or evidence of previous repairs. Repair or
replacement will be required due to the component or system’s condition and/or its estimated
remaining useful life.

Poor Component or system is significantly aged, flawed, functioning intermittently or unreliably;
displays obvious signs of deferred maintenance; shows evidence of previous repair or
workmanship not in compliance with commonly accepted standards; has become obsolete;
or exhibits an inherent deficiency. The present condition could contribute to or cause the
deterioration of contiguous elements or systems. Either full component replacement is
needed or repairs are required to restore to good condition, prevent premature failure, and/or
prolong useful life.

Failed Component or system has ceased functioning or performing as intended. Replacement,
_ repair, or other significant corrective action is recommended or required.

Not Applicabie Assigning a condition does not apply or make logical sense, most commonly due to the item
in question not being present.

&
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Scope

The standard scope of the Facility Condition Assessment includes the following:

* Visit the Property to evaluate the general condition of the building and site improvements, review available construction
documents in order to familiarize ourselves with, and be able to comment on, the in-place construction systems, life safety,
mechanical, electrical, and plumbing systems, and the general built environment.

* ldentify those components that are exhibiting deferred maintenance issues and provide cost estimates for Immediate

Costs and Replacement Reserves based on observed conditions, maintenance history and industry standard useful life

estimates. This will include the review of documented capital improvements completed within the last five-year period

and work currently contracted for, if applicable.

Provide a full description of the Property with descriptions of in-place systems and commentary on observed conditions.

Provide a high-level categorical general statement regarding the subject Property’s compliance to Title lll of the Americans

with Disabilities Act. This will not constitute a full ADA survey, but will help identify exposure to issues and the need for

further review.

Obtain background and historical information about the facility from a building engineer, property manager, maintenance

staff, or other knowledgeable source. The preferred methodology is to have the client representative or building occupant

complete a Pre-Survey Questionnaire (PSQ) in advance of the site visit. Common alternatives include a verbal interview
just prior to or during the walk-through portion of the assessment.

* Review maintenance records and procedures with the in-place maintenance personnel.

» Observe a representative sample of the interior spaces/units, including vacant spaces/units, to gain a clear understanding
of the property’s overall condition. Other areas to be observed include the exterior of the property, the roofs, interior
common areas, and the significant mechanical, electrical and elevator equipment rooms.

* Provide recommendations for additional studies, if required, with related budgetary information.

* Provide an Executive Summary at the beginning of this report, which highlights key findings and includes a Facility
Condition Index as a basis for comparing the relative conditions of the buildings within the portfolio.

BUR ]
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6. Opinions of Probable Costs

Cost estimates are attached throughout this report, with the Replacement Reserves in the appendix.

These estimates are based on Invoice or Bid Document/s provided either by the Owner/facility and construction costs
developed by construction resources such as R.S. Means, CBRE Whitestone, and Marshall & Swift, Bureau Veritas's
experience with past costs for similar properties, city cost indexes, and assumptions regarding future economic conditions.

Opinions of probable costs should only be construed as preliminary, order of magnitude budgets. Actual costs most probably
will vary from the consultant's opinions of probable costs depending on such matters as type and design of suggested
remedy, quality of materials and installation, manufacturer and type of equipment or system selected, field conditions,
whether a physical deficiency is repaired or replaced in whole, phasing or bundling of the work (if applicable), quality of
contractor, quality of project management exercised, market conditions, use of subcontractors, and whether competitive
pricing is solicited, etc. Certain opinions of probable costs cannot be developed within the scope of this guide without further
study. Opinions of probable cost for further study should be included in the FCA. Soft costs are applied to each asset at a
markup of 1.80 on the asset price. Soft cost markups include construction contingencies, construction management costs,
design costs, regional cost factors, inflation to end of the current year, and general markup for unforeseen costs.

Methodology

Based upon site observations, research, and judgment, along with referencing Expected Useful Life (EUL) tables from
various industry sources, Bureau Veritas opines as to when a system or component will most probably necessitate
replacement. Accurate historical replacement records, if provided, are typically the best source of information. Exposure
to the elements, initial quality and installation, extent of use, the quality and amount of preventive maintenance exercised,
etc., are all factors that impact the effective age of a system or component. As a result, a system or component may have
an effective age that is greater or less than its actual chronological age. The Remaining Useful Life (RUL) of a component
or system equals the EUL less its effective age, whether explicitly or implicitly stated. Projections of Remaining Useful Life
(RUL) are based primarily on age and condition with the presumption of continued use and maintenance of the Property
similar to the observed and reported past use and maintenance practices, in conjunction with the professional judgment of
Bureau Veritas's assessors. Significant changes in occupants and/or usage may affect the service life of some systems or
components.

Where quantities could not be or were not derived from an actual construction document take-off or facility walk-through,
and/or where systemic costs are more applicable or provide more intrinsic value, budgetary square foot and gross square
foot costs are used. Estimated costs are based on professional judgment and the probable or actual extent of the observed
defect, inclusive of the cost to design, procure, construct and manage the corrections.

Definitions

Immediate Needs

Immediate Needs are line items that require immediate action as a result of: (1) material existing or potential unsafe
conditions, (2) failed or imminent failure of mission critical building systems or components, or (3) conditions that, if not
addressed, have the potential to result in, or contribute to, critical element or system failure within one year or will most
probably result in a significant escalation of its remedial cost.

For database and reporting purposes the line items with RUL=0, and commonly associated with Safety or
Performance/integrity Plan Types, are considered Immediate Needs.

® &)
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Replacement Reserves

Cost line items traditionally called Replacement Reserves (equivalently referred to as Lifecycle/Renewals) are for recurring
probable renewals or expenditures, which are not classified as operation or maintenance expenses. The replacement
reserves should be budgeted for in advance on an annual basis. Replacement Reserves are reasonably predictable both
in terms of frequency and cost. However, Replacement Reserves may also include components or systems that have an
indeterminable life but, nonetheless, have a potential for failure within an estimated time period.

Replacement Reserves generally exclude systems or components that are estimated to expire after the reserve term and
are not considered material to the structural and mechanical integrity of the subject property. Furthermore, systems and
components that are not deemed to have a material effect on the use of the Property are also excluded. Costs that are
caused by acts of God, accidents, or other occurrences that are typically covered by insurance, rather than reserved for,
are also excluded.

Replacement costs are solicited from ownership/property management, Bureau Veritas's discussions with service
companies, manufacturers' representatives, and previous experience in preparing such schedules for other similar facilities.
Costs for work performed by the ownership’s or property management’s maintenance staff are also considered.

Bureau Veritas’s reserve methodology involves identification and quantification of those systems or components requiring
capital reserve funds within the assessment period. The assessment period is defined as the effective age plus the reserve
term. Additional information concerning system's or component’s respective replacement costs (in today's dollars), typical
expected useful lives, and remaining useful lives were estimated so that a funding schedule could be prepared. The
Replacement Reserves Schedule presupposes that all required remedial work has been performed or that monies for
remediation have been budgeted for items defined as Immediate Needs.

For the purposes of ‘bucketizing’ the System Expenditure Forecasts in this report, the Replacement Reserves have been
subdivided and grouped as follows: Short Term (years 1-3), Near Term (years 4-5), Medium Term (years 6-10), and Long
Term (years 11-20).

Key Findings

In an effort to highlight the most significant cost items and not be overwhelmed by the Replacement Reserves report in its
totality, a subsection of Key Findings is included within the Executive Summary section of this report. Key Findings typically
include repairs or replacements of deficient items within the first five-year window, as well as the most significant high-dollar
line items that fall anywhere within the ten-year term. Note that while there is some subjectivity associated with identifying
the Key Findings, the Immediate Needs are always included as a subset.

Exceedingly Aged

A fairly common scenario encountered during the assessment process, and a frequent source of debate, occurs when
classifying and describing “very old” systems or components that are still functioning adequately and do not appear nor
were reported to be in any way deficient. To help provide some additional intelligence on these items, such components
will be tagged in the database as Exceedingly Aged. This designation will be reserved for mechanical or electrical systems
or components that have aged well beyond their industry standard lifecycles, typically at least 15 years beyond and/or twice
their Estimated Useful Life (EUL). In tandem with this designation, these items will be assigned a Remaining Useful Life
(RUL) not less than two years but not greater than 1/3 of their standard EUL. As such the recommended replacement time
for these components will reside outside the typical Short Term window but will not be pushed ‘irresponsibly’ (too far) into
the future.

419
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7. Certification

Gensler (the Client) retained Bureau Veritas to perform this Facility Condition Assessment in connection with its continued
operation of Courthouse, 901 9th Avenue, Greeley Colorado 80631, the “Property”. It is our understanding that the primary
interest of the Client is to locate and evaluate materials and building system defects that might significantly affect the value
of the property and to determine if the present Property has conditions that will have a significant impact on its continued
operations.

The conclusions and recommendations presented in this report are based on the brief review of the plans and records made
available to our Project Manager during the site visit, interviews of available property management personnel and
maintenance contractors familiar with the Property, appropriate inquiry of municipal authorities, our Project Manager's walk-
through observations during the site visit, and our experience with similar properties.

No testing, exploratory probing, dismantling or operating of equipment or in-depth studies were performed unless specifically
required under the Purpose and Scope section of this report. This assessment did not include engineering calculations to
determine the adequacy of the Property’s original design or existing systems. Although walk-through observations were
performed, not all areas may have been observed (see Section 1 for specific details). There may be defects in the Property,
which were in areas not observed or readily accessible, may not have been visible, or were not disclosed by management
personnel when questioned. The report describes property conditions at the time that the observations and research were
conducted.

This report has been prepared for and is exclusively for the use and benefit of the Client identified on the cover page of this
report. The purpose for which this report shall be used shall be limited to the use as stated in the contract between the client
and Bureau Veritas.

This report, or any of the information contained therein, is not for the use or benefit of, nor may it be relied upon by any
other person or entity, for any purpose without the advance written consent of Bureau Veritas. Any reuse or distribution
without such consent shall be at the client's or recipient's sole risk, without liability to Bureau Veritas.

Project Assessor

Reviewed by: . \SM

Lia V. Knower,

Technical Report Reviewer for
Michael Chaney

Program Manager
Michael.Chaney@bureauveritas.com
800.733.0660 x7294222
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8. Appendices

Appendix A:  Photographic Record

Appendix B:  Site Plan

Appendix C:  Pre-Survey Questionnaire
Appendix D:  Accessibility Review and Photos
Appendix E:  Component Condition Report
Appendix F:  Replacement Reserves
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Appendix A:
Photographic Record
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Photographic Overview

3 - ROOFING OVERVIEW 4 - ROOFING OVERVIEW

5 - STRUCTURE 6 - STRUCTURE
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BV FACILITY CONDITION ASSESSMENT: PRE-SURVEY QUESTIONNAIRE

Building / Facility Name: ~ Courthouse

Name of person completing form:  Amanda Manbeck

Title / Association w/ property: ~ Administrative office manager

Length of time associated w/ property: 9 years

Date Completed: ~ 8/19/2023

Phone Number:  970-475-2501

Method of Completion:  INTERVIEW - verbally completed during interview

Directions: Please answer all questions to the best of your knowledge and in good faith. Please provide additional details in the
Comments column, or backup documentation for any Yes responses.

Data Overview Response

Canstructed Rencvated

Year(s) constructed

2 | Building size in SF SF
Year Additional Detail
Facade Limestone
Roof
-publi i i i rtrooms
IFiEtEE 2016-public spaces painted including courtroo
3 | Major Renovation/Rehabilitation
HVAC 2016
. | 2016-LED hallways commons
Electrical
Site Pavement
Accessibility
List other significant capital
4 | improvements (focus on recent years;
provide approximate date).
Doorknobs

List any major capital expenditures
5 | planned/requested for the next few
years. Have they been budgeted?

Single pane windows
Describe any on-going extremely

6 | problematic, historically chronic, or
immediate facility needs.
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Mark the column corresponding to the appropriate response. Please provide additional details in the Comments column, or backup
documentation for any Yes responses. (NA indicates "Not Applicable", Unk indicates "Unknown")

Yes

No

”

Unk

NA

Are there any problems with
foundations or structures, like
excessive settiement?

Are there any wall, window,
basement or roof leaks?

Has any part of the facility ever
contained visible suspect mold
growth, or have there been any
indoor air quality complaints?

Water probate office ceiling diffuser-checked and it is
not mold

10

Are your elevators unreliable, with
frequent service calls?

11

Are there any plumbing leaks, water
pressure, or clogging/backup issues?

Fixed as occurs. Really of pipes

12

Have there been any leaks or
pressure problems with natural gas,
HVAC piping, or steam service?

13

Are any areas of the facility
inadequately heated, cooled or
ventilated? Poorly insulated areas?

14

Is the electrical service outdated,
undersized, or problematic?

15

Are there any problems or
inadequacies with exterior lighting?

16

Is site/parking drainage inadequate,
with excessive ponding or other
problems?

17

Are there any other unresolved
construction defects or significant
issues/hazards at the property that
have not yet been identified above?

18

ADA: Has an accessibility study been
previously performed? If so, when?

19

ADA: Have any ADA improvements
been made to the property since
original construction? Describe.

20

ADA: Has building management
reported any accessibility-based
complaints or litigation?

Handle requests, location flexibility move courtrooms

21

Are any areas of the property leased
to outside occupants?

Signature of Assessor

Ver

Signature of POC
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Visual Survey - 2010 ADA Standards for Accessible Design

Property Name: Courthouse

BV Project Number: 162945.23R000-053.017

Facility History & Interview

Question Yes No Unk Comments

Has an accessibility study been previously x
performed? If so, when?

Have any ADA improvements been made to

2 [the property since original construction? X
Describe.
3 Has building management reported any x Handle requests, location flexibility move

accessibility-based complaints or litigation? courtrooms

Courthouse: Accessibility Issues

Major Issues Moderate Issues
Category (ADA study (ADA study Minor Issues None*
recommended) recommended)

Parking

Exterior Accessible Route

Building Entrances

Elevators

Public Restrooms

Kitchens/Kitchenettes

X
X
X
Interior Accessible Route X
X
X
X

Playgrounds & Swimming
Pools NA

Other NA

"be cognizant that if the “None” box is checked that does not guarantee full compliance; this study is limited in nature



Dtk - [For Diseussion Purposes Omly

Courthouse: Photographic Overview
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Courthouse: Photographic Overview

JURY ROOM SINK CLEARANCE
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Courthouse: Photographic Overview

OVERVIEW OF JURY AREA OVERVIEW OF WITNESS STAND
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WELD COUNTY COUNCIL
RESOLUTION 229

RE: APPROVAL OF 2024 INCREASED LEVY

WHEREAS, Section 14-7(2) of the Weld County Home Rule Charter states that if the Board of Weld
County Commissioners be of the opinion, the amount of tax limited by the five percent (5%) limitation of
Section 14-7(1) will be insufficient for County needs for the current year, it may submit the question of
an increased levy to the County Council, and the County Council shall examine the needs of the County
and ascertain from such examination the financial condition thereof, and if in the opinion of a majority
of the County Council that the County is in need of additional funds, the Council may grant an increased
levy for the County in such amount as it deems appropriate, and the County is authorized to make such
increased levy. However, no such excess levy shall be granted which will allow a greater revenue than
would be produced by applying the previous year mill levy to the current year’s assessed valuation, and

WHEREAS, due to the Ukrainian War oil and gas prices worldwide have increased significantly. Since over
two-thirds of the assessed valuation for Weld County is from oil and gas production the sharp increase in
oil and gas prices has create a short-term spike in Weld County’s assessed valuation. This means for the
2024 budget the property tax revenue from the current mill levy of 22.038 less a 7 mill temporary credit
for a net mill levy of 15.038 will exceed the Weld County Home Rule 5% property tax limit. The two
options proposed by the County Commissioners to deal with the one-time spike in property tax revenues
are to increase the temporary property tax credit to lower property tax collections or with the County
Council’s approval per Home Rule Charter Section 14-7 to retain the excess funds and retain the current
mill levy to make additional prudent investments in the future of Weld County by constructing needed
Island Grove facilities, and

WHEREAS, the Board of Weld County Commissioners has submitted the question of levying total county
property taxes in the amount of approximately $366 million by applying the current mill levy of 22.038
less a 7 mill temporary credit for a net mill levy of 15.038 to the estimated current year’s assessed
valuation of $24.4 billion for the 2024 budget, and

WHEREAS, an additional amount of $78.560 million above the Weld County Home Rule five percent
limitation, would be budgeted solely for the purposes of investments in the future of Weld County by
constructing needed Island Grove facilities, and

WHEREAS, the levy of approximately $366 million would be under the TABOR limitation, but still allow
the retention of the current mill levy of 22.038 less a 7 mill temporary credit for a net mill levy of 15.038
and equal the revenue that would be produces by applying the previous year levy to the current year’s
assessed valuation per Section 14-7(2) of the Weld County Home Rule Charter.

WHEREAS, in accordance Section 14-7(2) of the Weld County Home Rule Charter the County Council has
examined the financial condition of the county and the 2024 budget request.



NOW, THEREFORE, BE IT RESOLVED that the majority of the County Council in accordance with Section
14-7(2) has determined that the County is in need of additional funds for investments in the future of
Weld County by constructing needed Island Grove facilities and hereby grants the approval from an
increased levy above the Weld County Home Rule 5% property tax limit for the County in the amount of
approximately $78.560 million with the exact amount being determined in December when the current
mill levy of 22.038 less a 7 mill temporary credit for a net mill levy of 15.038 is applied to the final
assessed valuation for fiscal year 2024. The motion expressed in the above Resolution was, duly made
and seconded, and approved by the following vote on the 16th day of October, 2023.

WELD COUNTY COUNCIL

President James Welch

Vice-President Cindy Beemer

Councilperson Elijah Hatch

Councilperson Nancy Teksten

Councilperson Trent Leisy




WELD COUNTY PHONE BILL

Division: County Council

From 10/01/2023 To 10/31/2023

Department Of Calte Duration Cost e Cost
County Council 1 00:00:49 $0.00 $25.00 $0.00 $25.00
1 00:00:49 $0.00 $25.00 $0.00 $25.00
Department Of Calis Duration Cost Cont o out Goat
County Council 1 00:00:49 $0.00 $25.00 $0.00 $25.00
Department: County Council
User: Kane, Linda
Number Total Call Fixed Non-Fixed Total
Of Calls Duration Cost Cost Cost Cost
_Standard VolP $25.00 $0.00 $25.00
Phone Number: +19704004780
Internal (in) 1 00:00:49 $0.00 $0.00
Extension: 4780
Extension: 970/400-4780
Login: lkane
Email: lkane@weld.gov
Email: lkane@weldgov.com
Total Cost 1 00:00:49 $0.00 $25.00 $0.00 $25.00
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