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UPPER FRONT RANGE TRANSPORTATION
PLANNING REGION COMMISSION MEETING
AGENDA
Thursday, December 5, 2024, 1:00pm — 4:00p

Meeting Location: CDOT Region 4 — Big Thompson Room
10601 West 10" Street, Greeley, CO 80634

1) Introductions and Determination of Quorum (Chair)

2) Approval of UFRTPR September 6, 2024, Meeting Minutes (Chair)

3) Approve Meeting Dates and Locations for the Upcoming Year (Chair)

4) Election of Chair and Vice-Chair for 2025 (Chair)

5) Transportation Commissioner Appointment Update (CDOT)

6) NAAPME Community Clean Transportation Assistance Grant Funding Program (Darius Pakbaz, CDOT)

7) Approve and Sign Resolution for Congestion Mitigation and Air Quality (CMAQ) FY24 Project Award SH
52/WCR 59 Roundabout (Evan Pinkham, Weld County)

8) FY24-28 Multimodal Transportation and Mitigation Options Fund (MMOF) Projects Presentation (Project
Sponsors)

9) Resolution of support for MMOF Match Reduction requests (Evan Pinkham, Weld County)

10) CDOT 2050 Regional Transportation Plan (RTP) (Marissa Gaughan, CDOT)

11) FHWA Federal Lands Access Program (FLAP) Central Federal Lands (Andrew Valdez, FHWA)
12) CDOT Presentation SH 14 Safety Plan (Bryce Reeves, CDOT)

13) CDOT INFRA Grant Award — US 287 Safety Improvement Project (CDOT)

14) Community Roundtable

15) Public or Additional Comments

16) Inactive Projects Report (Handout)

17) Adjourn
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UFRTPR RPC September 5, 2024, 1:00pm — 4:00pm Meeting Minutes
Location of Meeting: Morgan County Assembly Room, 231 Ensign Street, Fort Morgan, CO 80701

Attendance:

WELD COUNTY Kevin Ross CDOT Jan Rowe CITY OF BRUSH/TOWN OF
WELD COUNTY Elizabeth Relford CDOT Jim Eussen HILLROSE Dale Colerick
WELD COUNTY Evan Pinkham CDOT James Usher ESTES PARK Dana Klein
WELD COUNTY Michelle Wall CDOT Josie Thomas ESTES PARK Travis Machalek
LARIMER COUNTY Eric Tracy CDOT Lou Keen ESTES PARK Trevor Wittwer
LARIMER COUNTY Kristin Stephens CDOT Marissa Gaughan FORT LUPTON Chris Cross
MORGAN COUNTY Jon Becker CDOT Medora Bornhoft FORT MORGAN Brent Nation
CDOT Bin Zhang CDOT Michael Snow FORT MORGAN Tom Acre
CDOT Chad Hall CDOT Nell Conti PLATTEVILLE Troy Renken
CDOT Christa Curtiss CDOT Phil Von Hake WELLINGTON Alex Evonitz
CDOT Dan Mattson CDOT Rich Christy WELLINGTON Bob Gowing
CDOT Darius Pakbaz CDOT Tess Richey WELLINGTON Cody Bird
CDOT Gary Aucott NECALG Charles Bunnell WELLINGTON Patti Garcia
CDOT Heather Paddock NFRMPO Paul Sizemore

Introductions and Determination of Quorum - Chair Becker
Chair Becker called the meeting to order at 12:59 p.m. Introductions were made around the room and
a quorum was determined to be present.

Entities present:
Weld County, Larimer County, Morgan County, CDOT, City of Brush/Town of Hillrose, Estes Park, Fort
Lupton, Fort Morgan, Platteville, and Wiggins.

Approval of UFRTPR June 6, 2024, Meeting Minutes - Chair Becker
Motion: Approve the June 6, 2024, Meeting Minutes, Moved by Commissioner Ross, Seconded by
Troy Renken. Motion passed unanimously.

Transportation Commissioner Announcements - Jim Kelly, CDOT
No update.

MMOF Program/Call for Projects Schedule — Michael Shnow, CDOT/Evan Pinkham, Weld County
Michael Snow provided a couple handouts containing possible MMOF scoring criteria so the TPR
could come up with the criteria they want in their application process.

Evan Pinkham said draft applications will be due the first week of October. CDOT will review the draft
applications and provide comments, October 3, 2024, thru October 24, 2024. Final applications are
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due on November 7, 2024. CDOT will review November 7, 2024, thru November 21, 2024. The
Executive Committee will convene and score applications after that time. Send applications to Evan
Pinkham at epinkham@weld.gov and the MMOF Manager at mmof@state.co.us. Evan suggested
adding Partnerships as a category and asked for the group’s feedback on the template provided in
the handout.

Josie Thomas explained CDOT will provide comments on the draft applications, but they will not
make recommendations. CDOT will let the group know of any red flags they see.

Elizabeth Relford reminded the group that at the June TPR meeting, the group agreed to consolidate
FY 2024 thru FY 2028 funding. After the Executive Committee provides their recommendation, the
recommendation will be brought to the TPR for the December meeting.

Josie mentioned if you have a project that does not have adequate funding and meets MMOF criteria, it
could be a good opportunity to get the remainder of the project funded.

The TPR decided to make a couple revisions to the application evaluation template and definitions:
1. Add “Community Connectivity” to the Network/Modal Connectivity criteria and add schools.
2. Under the criteria “Application Quality”, add project timeline (shovel-ready metric).
3. Top two criteria worth 15 points each with remaining criteria worth 10 points each.

Evan will make the changes and send the revised version out to the TPR. Elizabeth said an email
reminder will be sent out a week before draft applications are due.

UFR Letter to CWCB on BLE Technical Position — Evan Pinkham, Weld County

Evan drafted a letter to the CWCB from the TPR discussing the impacts of BLE flood risk maps not
being regulatory unless adopted. He asked the TPR to review the letter and send any comments to him
at epinkham@weld.gov by September 19, 2024.

I1-76 EB Off-Ramp and WCR 49 — Richard Christy, CDOT

Richard Christy gave an update on the I-76 EB Off-Ramp and WCR 49 Signing and Striping Plan. The
off-ramp is in close proximity to the frontage road with no traffic control. There is a work order to add
additional stop signs on WCR 49 and make it an all-way stop. Project should be completed by early fall.

Bin Zhang suggested they add flashing lights for night travel. It is very dark under the off-ramp.

CDOT Presentation — 2050 Regional Transportation Plan — Marissa Gaughan, DTD
Heather Paddock explained that every 4 years they look at all the data and find the best ways to utilize
planning dollars for transportation projects.
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Marissa Gaughan explained the UFR will need to develop a final 2050 Regional Transportation Plan.
CDOT plans to have at least 4 meetings with the group and can have a separate meeting to discuss
transit and active transportation. Since there will not be a STAC meeting in December, it was decided
that CDOT could discuss transit at the December meeting. CDOT would also like to discuss the
UFRTPR project list and scoring criteria at the December meeting.

Marissa said they will be sending out a follow-up survey to collect input for updating the UFRTPR’s
visions and goals for the 2050 Plan. CDOT will bring results to the December meeting.

CDOT plans to have their long-range plan complete by the end of the year (2024).

Heather covered 2020 — 2024 Region 4 projects. The Road Weather Information Stations (RWIS) along
US 34 in Morgan and Weld Counties are a combination of technologies that collect, transmit, model,
and disseminate weather and road condition information in real-time. RWIS is used when snowplows
are deployed. They can determine how much chemicals are needed.

Chad Hall spoke about the Peckham Interchange at US 85 and WCR 44. It is a grade separated
intersection. CDOT closed several at-grade railroad crossings to increase the safety and mobility of the
US 85 corridor.

Bin Zhang discussed the |-76 Phase IV Reconstruction near Brush. CDOT will replace 4 major bridge
structures, reconstruct 1.4 miles of interstate highway, and install a new park-n-ride facility. A $29 million
INFRA Grant was awarded from FHWA. Bin thanked everyone for their help.

Darius Pakbaz gave a presentation on demographic data. He also spoke about transportation data
trends in the UPR including vehicle crashes, vulnerable road users, wildlife vehicle crashes, and
highway drivability life. Elizabeth asked Darius if he could figure out how much it would cost Region 4
to fix the roadways based on the “Drivability Life - Highways” map. Elizabeth said this data could help
with project selection. Darius went over maps displaying bridges and roadways in poor condition.

Christa Curtiss gave a presentation on the current state of Transit and gaps in the transit network
throughout the State. If you have any feedback on the transit data that was on the map, please contact
her.

Darius said they will make this data public on their website so users can apply all the layers they want.

Marissa discussed the follow-up survey in more detail. She said the survey will have vision, goals, focus
areas.

There is a Region 4 State Highway Safety Plan (SHSP) Stakeholder Workshop on September 11, 2024,
at 3:00 p.m.
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An Active Transportation Plan survey is open through September 13, 2024. For more information of
updates visit bit.ly/CDOTActiveTransportationPlan.

Marissa said they will pass out a spreadsheet at the December meeting with the TPR’s list of projects.
The group can discuss if there are projects that they wish to add. Commissioner Stephens said that she
thinks safety needs to be more of a priority in the criteria.

Community Roundtable

Platteville

Troy Renken said Platteville has acquired a couple of properties where they will need to work with CDOT
on intersection improvements. One of the properties is on Front Street which is located on the east
side of US 85, just south of WCR 34. CDOT will be doing an impact analysis of the intersection. The
analysis may or may not result in signalization. A sand company wants to build a warehouse and he
foresees that causing some traffic issues.

The second land purchase is located south of SH 66 between Main Street and the river. Because of
traffic congestion, they are working to improve this intersection as well.

Brush/Hillrose
Dale Colerick said it is budget season for the City of Brush. They are looking at their 5-year CIP and for
funds available for road improvements next year.

Fort Morgan
Brent Nation introduced Tom Acre. Tom came from the Town of Wiggins, and will be the Public Works Director
for Fort Morgan.

Brent said they are working on getting the 1200 feet of SH 52 reopened today. They replaced a waterline.

Fort Morgan is working on a review of a large storm water project.

Estes Park
Dana Klein said they have completed the downtown Estes Loop project. He would love to hear feedback
on it.

Wellington
Cody Bird said their Main Street is at 30% design. They are working on intersection improvements near the high
school.

Also working on applying for grant funding for design of intersection improvements at I-25 and SH 1.
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Weld County
Commissioner Ross reported the WCR 77 project should be completed this week.

Last week, the High Plains Blvd Community Outreach began with Mead and CDOT; he said he realizes
this project is outside of the UFR, but it will be a big project for Weld County.

Roundabouts at WCR 6 and WCR 13 are still in design.

Larimer County

Commissioner Stephens said Phase | for the Owl Canyon project is scheduled to be complete at the
end of September. Phase Il should be advertised for construction in early 2025. They are still seeking
funding for Phase llI.

Larimer County had two Highway Safety Improvement guardrail projects that are now complete.

They received a planning grant for the Pingree Park Bridge. Larimer is trying to get an implementation
grant.

She said they are updating the Larimer County Transportation Master Plan “Larimer on the Go” and also
working on their “Safe Streets for All” safety action plan.

This week a resolution was passed on putting a question on the November ballot for a 1.5% sales tax
to apply to transportation funding.

Yesterday, they submitted a 17-million-dollar grant on behalf of CDOT for the Wildlife Crossing Safety
Improvements that have been identified on US 287.

INACTIVE PROJECTS REPORT (Informational Only)

Public or Additional Comments
There were no public or additional comments.

Adjourn
The meeting adjourned at 2:54 p.m.

Respectfully submitted,

Wcte lle Uil
Michelle Wall
Secretary
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2025 UFR TPR QUARTERLY MEETING SCHEDULE

TO: Upper Front Range Transportation Planning Region Members

FROM: Upper Front Range TPR Administration

SUBJECT: 2025 UFR TPR Quarterly Scheduled Meetings (1% Thursday of the Month - Quarterly)
TIME: 1:00 p.m. to 4:00 p.m. (all meetings)

WHEN & WHERE:

Scheduled Meeting Dates: Locations & Addresses:

March 6, 2025 Larimer County — Larimer County Administration Building
Boyd Lake Conference Room

200 West Oak Steet, Fort Collins, CO 80522

June 5, 2025 Weld County — Weld County Administration Building
Administration Events Room

1150 O Street, Greeley, CO 80631

September 4, 2025 Morgan County — Morgan County Administration Building
Assembly Room

231 Ensign Street, Fort Morgan, CO 80701

December 4, 2025 CDOT Region 4 — West Greeley

Big Thompson Room

10601 W 10" Street, Greeley, CO 80634

LARIMER COUNTY
COMMISSIONER KRISTIN STEPHENS
MARK PETERSON, P.E., ENGINEERING
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WELD COUNTY
COMMISSIONER KEVIN ROSS

EVAN PINKHAM, PUBLIC WORKS

(970)400-3727

MORGAN COUNTY

COMMISSIONER JON BECKER

BRUCE BASS, PUBLIC WORKS DIRECTOR
(970)542-3500




E% “Community Clean Transportation
Coloribo Assistance” Grant Funding Program
bepartmentof Transportatcn (CCTAP) - Fall 2024

11/22/2024

B@ “Community Clean Transportation Assistance”
4 Grant Funding Program (CCTAP) - Overview

COLORADO

Department of Transportation
Nonattainment Area Air Pollution
Mitigation Enterprise

« Colorado Senate Bill 21-260 created the E@
g

Nonattainment Area Air Pollution Mitigation
Enterprise (NAAPME): naapme.codot.gov

« NAAPME funds projects that help address traffic
congestion and reduce environmental and health
impacts of transportation in Colorado’s
Nonattainment areas (currently Metro Denver,
North Front Range, and Upper Front Range).

« CCTAP is the first NAAPME grant funding program,
with $17 million available.

1 0zone Nonattainment Area

“Community Clean Transportation Assistance” Grant

Fall 2024 Funding Program (CCTAP)

2

E@ “Community Clean Transportation Assistance”
4 Grant Funding Program (CCTAP) - NOFO

Notice of Funding Opportunity
« The NAAPME 10-Year Plan identifies these funding focus areas:

+ Projects that sustainably reduce traffic congestion
(transit services, mobility hubs, sidewalks & bike paths, car-/van-pools, etc.);

« Projects that reduce the environmental and health impacts of transportation
(lowering construction impacts, roadside vegetation, etc.); and/or

+ Projects that improve neighborhood connectivity for ities adj to hif
(sidewalks, bike/ped connectivity, reduce urban traffic speeds, etc.).

 Federal “Congestion Mitigation and Air Quality (CMAQ)” Project types
are also eligible for this funding.

« Project awards of $500,000 to $17,000,000

“Community Clean Transportation Assistance” Grant
Fall 2024 Funding Program (CCTAP)




Eo “Community Clean Transportation Assistance”
¥ =7 Grant Funding Program (CCTAP) - Eligibility

11/22/2024

CCTAP Eligibility Criteria
« Eligible project sponsors meet criteria under 43-4-1302 C.R.S.

« Eligible project sponsors are in good standing with the Colorado Secretary of State,
have no projects on the federal inactive list, and have not had a non-compliance
determination on a sub-allocated recipient audit/visit.

* Projects must demonstrate and report emissions reduction benefits in ozone precursors
(CDOT can provide technical assistance).

« Proposed transportation infrastructure must complete a review of the project proposal
for feasibility of their scope.

+ 20% local match (hardship waivers possible)

« Infrastructure projects are open to the general public, ADA-compliant, and comply with
with any other applicable rules and regulations.

“Community Clean Transportation Assistance” Grant
Fall 2024 Funding Program (CCTAP)

E@ “Community Clean Transportation Assistance”
» %27 Grant Funding Program (CCTAP) - Evaluation

CCTAP Evaluation Criteria (Points)

Emissions reduction benefits in ozone precursors (25)

Project is located within or supports a disproportionately impacted community, demonstrated
outreach to engage with those communities, and how the project would help address community
needs and/or issues (25)

Project meets NAAPME business purpose and funding focus areas (15)

Project is prioritized in an approved transportation improvement plan (15)

Demonstrates likelihood of successful project delivery, including commitment for long-term
maintenance of infrastructure projects (5)

Demonstrates that the project improves traveling safety, especially for vulnerable road users (5)
Demonstrates improvement/expansion of transportation choice or neighborhood connectivity (5)
. Quality of the Application (5)

“Community Clean Transportation Assistance” Grant
Fall 2024 Funding Program (CCTAP)

EO “Community Clean Transportation Assistance”
» =57 Grant Funding Program (CCTAP) - Timeline

CCTAP Application Timeline

o November 2024 through February 2025: Open period for questions, technical
assistance, and identification of engineering review of proposed project.

e 5:00 p.m., Feb. 25, 2025: Deadline to Submit Draft Applications for Review

e March through April 2025: Technical review of applications review for project feasibility.
e 5:00 p.m., April 30, 2025: Deadline to Submit Final Applications.

e May 2025: Applications evaluated by Enterprise staff

e 4:30 p.m., June 26, 2025: Board of Directors review and award projects.

No later than July 31, 2025: Award Notices Sent to Applicable Parties

“Community Clean Transportation Assistance” Grant
Fall 2024 Funding Program (CCTAP)




Eo “Community Clean Transportation Assistance”
¥ =7 Grant Funding Program (CCTAP) - Engagement

11/22/2024

CCTAP Plans for Public Engagement

Website launch (November 4, 2024):

codot.gov/programs/naapme/naapme-community-clean-transportation-assistance-grant-funding-program

* Presentations to

Press Releases for Start and Close of Grant

DRCOG, NFRMPO and Upper Front Range TPR

» Email messages to potential communities in the nonattainment area.

+ NOFO in Spanish

FAQs on website

Fall 2024

At least one CCTAP webinar

(updated monthly)

“Community Clean Transportation Assistance” Grant
Funding Program (CCTAP)

e

CCTAP - Thank You, and Questions?

@ COLORADO
w Department of Transportation

Nonattainment Area Air Pollution
Mitigation Enterprise

naapme.codot.gov

cdot_nonattainmententerprise@state.co.us

Fall 2024

“Community Clean Transportation Assistance” Grant
Funding Program (CCTAP)
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RESOLUTION OF ADOPTION

Upper Front Range Congestion Mitigation & Air Quality (CMAQ)
Improvement Program Fiscal Year (FY) 2024

UPPER FRONT RANGE REGIONAL PLANNING COMMISSION

WHEREAS, the CMAQ improvement program was developed under the Intermodal
Surface Transportation Efficiency Act (ISTEA), and was continued with the Transportation
Equity Act for the 21st Century (TEA-21), and the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), and is currently being
conducted under a continuing resolution of MAP-21; and

WHEREAS, the purpose of the CMAQ program is to provide a flexible funding source
for transportation projects and programs that assist non-attainment and attainment/maintenance
areas in meeting National Ambient Air Quality Standards (NAAQS); and

WHEREAS, federal regulations provide guidance on how to administer the CMAQ
program, while allowing the state to determine how funds will be allocated; and

WHEREAS, on November 20, 2007, the EPA designated the nine-county Ozone
Control Area consisting of the Denver metro area, North Front Range Planning area and
portions of the Upper Front Range Planning area as an Ozone Non-attainment Area; and

WHEREAS, in January 2009, the Transportation Commission adopted Resolution
Number TC-807 to reflect FHWA's request that CDOT allocate CMAQ funds to Ozone Non-

attainment Areas; and

WHEREAS, in 2019, the Regional Planning Commission (RPC) agreed to allow
Larimer and Weld Counties to swap CMAQ funding every other year among their
communities; and

WHEREAS, the FY 24 CMAQ funds are eligible for Weld County to expend; and

WHEREAS, Weld County met with their municipal representatives and have put
forth a recommended project for the RPC to consider; and
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RESOLUTION OF ADOPTION
Upper Front Range FY 24 Congestion Mitigation & Air Quality (CMAQ) Improvement Program

WHEREAS, the Upper Front Range TPR and CDOT reviewed the applications and
determined the Weld County Road 59 and State Highway 52 roundabout application is eligible
for FY 2024 CMAQ funding; and

WHEREAS, a total of approximately $1,381,240.00 in CMAQ funding is available for FY
2024;

NOW THEREFORE BE IT RESOLVED, the CMAQ funds for FY 2024 will be allocated
to Weld County for roundabout intersection improvements at Weld County Road 59 and State
Highway 52.

FURTHER, CMAQ recipients will report annually in writing to CDOT on the effectiveness
of their projects and CDOT staff will compile the results into a report for the Transportation Commission
and FHWA.

FURTHER, if additional CMAQ funding becomes available for FY 2024, the Upper Front Range
Executive Committee will decide how the funding will be allocated/re-allocated.

Jon Becker, Morgan County Commissioner Date
Chair of the Upper Front Range Transportation Planning Region
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FY24 UFR CMAQ Project Application

G Transportatian Planning Region

Applicant Information

Project Sponsor Sponsor Contact Phone Email
Weld County Evan Pinkham 970-400-3727 epinkham@weld.gov
Mailing Address City State Zip Code
P.O. Box 758 Greeley co 80632
Additional Project Sponsors (if applicable)

Project Description
Project Title County Municipality
WCR 59 and SH 52 Roundabout Weld n/a

Project Location / Limits (mileposts, intersection roadways, etc.)

At the intersection of Weld County Road 59 and State Highway 52

Project Description

59 and SH 52.

The proposed intersection improvements include the design and construction of a roundabout at the intersection of WCR

How will the project reduce emissions?

Emissions will be reduced by reducing the number of idling vehicles at the intersection. Traffic flow improvements will help
to reduce emissions and improve safety at the intersection.

Is there another project or phase that needs to be completed before this project can be implemented? Please explain.

No other projects need to be completed in order to implement this project.

Eligibility - Project Examples (check all that apply)

n/a

n/a

Diesel engine retrofit

Alternative fuels - replacement vehicle
Alternative fuels - refueling station
Idle reduction program

Freight / intermodal

Transit improvement / expansion

Travel demand management

Carpool / vanpool / carshare

Multi-modal traveler information

Bicycle / pedestrian facility

Traffic signal (new)

Traffic signal coordination / progression
Congestion reduction / bottleneck removal
HOV lane

Public education / outreach
Transportation management association
Park and Ride lot

Other / innovative project

Funding

$1,381,240.00 = Requested CMAQ funding

Source of local funds

$287,125.74 = Local Match (17.21% required)

Match - Weld County Overmatch - CDOT

$8,899,634.26 = Local Overmatch (> 17.21%)

Date local funds are available

$10,568,000.00 = Total Cost

2026
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Navigator

This calculator will estimate the emission reductions resulting from building a roundabout at an intersection

2022
Rural
No.
4 Delay (s/veh)
Un-signalized L0s Unsignalized | Signalized
Intersection Intersection
A 0-10 0-10
1,561 2,400 584 3,000 B >10-15 >10-20
260 400 97 500 € >15-25 >20-35
20% 19% 12% 14% D >25-35 >35-55
18 7 15 10 E >35-50 >55-80
1 1 1 1 F* >50 >80
20% 14% 45% 20%
45% 18% 12% 12%
1
Calculate Output
PEAK-HOUR OFF-PEAK
1 2 3 4 1 4
543 | 714 | 642 | 843 891 | 923 | 964 | 975
260 | 400 | 97 | 500 26 | 40 | 10 | 50
3 -7 8 -3 5 5 5 5
16 21 11 0.5
0.1
Pollutant lfeak-hour .Off-Peak Total
Kilograms/day Kil day /day
Carbon ide (CO) -0.018 0.018 0.000
Particulate Matter <2.5 um (PM, 5) -0.002 0.002 0.000
Particulate Matter <10 um (PM) -0.002 0.002 0.000
Nitrogen Oxide (NOx) -0.023 0.023 -0.001
Volatile Organic Compounds (VOC) -0.004 0.004 0.000
Carbon Dioxide (co2e) -12.538 12.723 0.185
Total Energy Consumption (MMBTU) -0.164 0.166 0.002



RESOLUTION

RE: APPROVE APPLICATION FOR CONGESTION MITIGATION AND AIR QUALITY
(CMAQ) PROJECT GRANT FUNDS FOR STATE HIGHWAY 52 AND
COUNTY ROAD 59 INTERSECTION IMPROVEMENTS PROJECT, AND AUTHORIZE
DEPARTMENT OF PUBLIC WORKS TO SUBMIT ELECTRONICALLY - UPPER
FRONT RANGE TRANSPORTATION PLANNING REGION (UFRTPR)

WHEREAS, the Board of County Commissioners of Weld County, Colorado, pursuant to
Colorado statute and the Weld County Home Rule Charter, is vested with the authority of
administering the affairs of Weld County, Colorado, and

WHEREAS, the Board has been presented with an Application for Congestion Mitigation
and Air Quality (CMAQ) Project Grant Funds for the State Highway 52 and County Road 59
Intersection Improvements Project from the County of Weld, State of Colorado, by and through
the Board of County Commissioners of Weld County, on behalf of the Department of Public
Works, and the Colorado Department of Transportation, to the Upper Front Range Transportation
Planning Region (UFRTPR), with further terms and conditions being as stated in said application,
and

WHEREAS, after review, the Board deems it advisable to approve said application, a copy
of which is attached hereto and incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Weld County, Colorado, that the Application for Congestion Mitigation and Air Quality (CMAQ)
Project Grant Funds for the State Highway 52 and County Road 59 Intersection Improvements
Project from the County of Weld, State of Colorado, by and through the Board of County
Commissioners of Weld County, on behalf of the Department of Public Works, and the Colorado
Department of Transportation, to the Upper Front Range Transportation Planning Region
(UFRTPR), be, and hereby is, approved.

BE IT FURTHER RESOLVED by the Board that Evan Pinkham, Department of Planning
Services, be, and hereby is, authorized to electronically submit said application.

€< PL(CH/DN/DD/SB /gP) ACT(CP/CD) 2024-2602
lo/iu/ay EG0082



APPLICATION FOR CONGESTION MITIGATION AND AIR QUALITY (CMAQ) PROJECT
GRANT FUNDS FOR STATE HIGHWAY 52 AND COUNTY ROAD 59 INTERSECTION
IMPROVEMENTS PROJECT - UPPER FRONT RANGE TRANSPORTATION PLANNING
REGION (UFRTPR)
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The above and foregoing Resolution was, on motion duly made and seconded, adopted
by the following vote on the 2nd day of October, A.D., 2024.

BOARD OF COUNTY COMMISSIONERS

WELD COUNP¥.
ATTEST: S ) S P oni D D

Kevin-D. Ross, Chai
Weid County Clerk to the Board E/D_Dz : fmé ﬁ ',

Perry L. Bfick, Pro-Tem
BY . dA %

Deputy Clerk to the Board MM
Corennde 07
\\

” Colinty Aftdrney ‘

Date of signature:

2024-2602
EG0082



LARIMER

UPPER FRONT RANGE —
TRANSPORTATION PLANNING REGION

REGIONAL PLANNING COMMISSION
P.0. BOX 758, GREELEY, COLORADO 80632

MORGAN

RESOLUTION OF ADOPTION

Upper Front Range Multi Modal Transportation and Mitigation Options Fund (MMOF) Support of
Match Reduction Request

UPPER FRONT RANGE REGIONAL PLANNING COMMISSION

WHEREAS, the Multimodal Transportation & Mitigation Options Fund (MMOF), created within the
State Treasury under Colorado Senate Bill 2018-001, was amended under Colorado Senate Bill 2021-260; and

WHEREAS, the Colorado Transportation Commission (TC) is required in the legislation to establish a
distribution formula for the MMOF Local Fund based on population and transit ridership criteria; and

WHEREAS, the Transportation Commission is responsible for ensuring the use of MMOF Local Funds
complies with the goals, purposes and requirements of the MMOF Program Guide for project selections made
by municipalities and counties within the MPO’s & TPR’s; and

WHEREAS, the Upper Front Range Regional Planning Commission is reviewing a Weld County
MMOF application for contracted on-demand transit services as an eligible project in partnership with many
Weld County communities contributing local match funding; and

WHEREAS, Weld County has a match rate requirement of fifty percent (50%); and

WHEREAS, Weld County provided documents supporting the match reduction request in accordance
with the program guidelines; and

WHEREAS, both Larimer and Morgan Counties border Weld County, who are members of the
Upper Front Range Transportation Planning Region, were granted twenty-five percent (25%) rate reductions.

NOW THEREFORE BE IT RESOLVED, the Upper Front Range Regional Planning Commission
recommends support of a match rate reduction from fifty percent (50%) to twenty-five percent (25%) for
Weld County.

Jon Becker, Morgan County Commissioner Date
Chair of the Upper Front Range Transportation Planning Region

LARIMER COUNTY WELD COUNTY MORGAN COUNTY

COMMISSIONER KRISTIN STEPHENS COMMISSIONER KEVIN ROSS COMMISSIONER JON BECKER

MARK PETERSON, P.E., ENGINEERING ELIZABETH RELFORD, PUBLIC WORKS BRUCE BASS, PUBLIC WORKS DIRECTOR
(970) 498-7002 (970) 400-3748 (970) 542-3500




DEPARTMENT OF PUBLIC WORKS
1111 H Street

Greeley, Colorado 80631

Website: www.weldgov.com

Email: epinkham@weld.gov

Phone: (970) 400-3750

Fax: (970) 304-6497

November 7, 2024

RE: FY 2024-2028 MMOF Call for Projects — On-demand Transit Program Local Match Reduction
Dear Colorado Transportation Commission,

Weld County is formally requesting a reduction to the local match requirement for MMOF funding as
determined by the Colorado Transportation Commission and stated in the MMOF Program Overview. Weld
County is looking to contract transportation service on behalf of eight Weld County communities to continue
a much-needed transit mobility program to the region. The program serves our 60+ community as well as
individuals living with a disability with transportation to a variety of regional destinations at no cost to the
rider. This much needed program promotes a complete and integrated multimodal system in Upper Front
Range region. The program meets several of the funding goals of MMOF including:

e Benefits seniors by making aging in place more feasible.

e Benefits residents of rural and disproportionately impacted communities by providing them with
more access and flexible public transportation services.

e Provides enhanced mobility for persons with disabilities.

¢ Reduces emissions of air pollutants and greenhouse gases.

Weld County requests a lowered local match amount due to budget constraints with several of our partner
communities. The communities of Ault, Fort Lupton, Gilcrest, Keenesburg, Kersey, Nunn, and Platteville
are looking to continue to provide a portion of the local match for the program, however struggle to come
up with the proportional amount needed. According to the MMOF Program Overview, Weld County is
required to match MMOF funding at 50%. We are requesting this amount be reduced to 25%. Weld County
and our partner communities look forward to continuing to provide this service to our residents and
municipal partners. Thank you for your consideration of reducing Weld County’s MMOF local match from
50% to 25%, to be able to contract this very important transportation service to our unincorporated residents
and small rural communities.

Sincerely,
Eponfiakhio—

Evan Pinkham, MPA
Transportation Planner
Weld County Public Works


http://www.weldgov.com/
mailto:epinkham@weld.gov

LARIMER

UPPER FRONT RANGE —
TRANSPORTATION PLANNING REGION

REGIONAL PLANNING COMMISSION
P.0. BOX 758, GREELEY, COLORADO 80632

MORGAN

RESOLUTION OF ADOPTION

Upper Front Range Multi Modal Transportation and Mitigation Options Fund (MMOF) Support of
Match Reduction Request

UPPER FRONT RANGE REGIONAL PLANNING COMMISSION

WHEREAS, the Multimodal Transportation & Mitigation Options Fund (MMOF), created within the
State Treasury under Colorado Senate Bill 2018-001, was amended under Colorado Senate Bill 2021-260; and

WHEREAS, the Colorado Transportation Commission (TC) is required in the legislation to establish a
distribution formula for the MMOF Local Fund based on population and transit ridership criteria; and

WHEREAS, the Transportation Commission is responsible for ensuring the use of MMOF Local Funds
complies with the goals, purposes and requirements of the MMOF Program Guide for project selections made
by municipalities and counties within the MPO’s & TPR’s; and

WHEREAS, the Upper Front Range Regional Planning Commission is reviewing a Town of
Platteville MMOF application for sidewalk improvements; and

WHEREAS, The Town of Platteville has a match rate requirement of fifty percent (50%); and

WHEREAS, The Town of Platteville provided documents supporting the match reduction request in
accordance with the program guidelines; and

WHEREAS, The Town of Platteville is requesting a match rate of twenty-five percent (25%).
NOW THEREFORE BE IT RESOLVED, the Upper Front Range Regional Planning Commission

recommends support of a match rate reduction from fifty percent (50%) to twenty-five percent (25%) for
the Town of Platteville.

Jon Becker, Morgan County Commissioner Date
Chair of the Upper Front Range Transportation Planning Region

LARIMER COUNTY WELD COUNTY MORGAN COUNTY

COMMISSIONER KRISTIN STEPHENS COMMISSIONER KEVIN ROSS COMMISSIONER JON BECKER

MARK PETERSON, P.E., ENGINEERING ELIZABETH RELFORD, PUBLIC WORKS BRUCE BASS, PUBLIC WORKS DIRECTOR
(970) 498-7002 (970) 400-3748 (970) 542-3500




TOWN OF PLATTEVILLE

Troy Renken, Town Manager
400 Grand Avenue, Platteville, Colorado 80651
970.785.2245 - 970.785.2476 (f)
(trenken@plattevillegov.org)

November 26, 2024

UFR Regional Planning Commission
Chair Kevin Ross
Weld County BOCC

Reference: MMOF Match Reduction Request
Commissioner Ross,

The Town of Platteville has applied for Multi-Model Transportation & Mitigation Options Fund grant funding
to pursue the Downtown Business District Sidewalk & Landscape Project and is requesting an exception from
the 50% local match requirement as shown in the Qualifying Match Criteria table.

In accordance with the MMOF Program Guidelines applicants may request match alleviation based upon having
a population of less than 20,000 residents and a poverty rate of 12% or higher. Platteville qualifies for a match
reduction as its population was 2,660 with a poverty rate of 13.76% in 2017 based upon the US Census
American Community Survey 5-year estimate.

On behalf of the Platteville Board of Trustees I’d like to request a grant match reduction from 50% to 25% for
this project. I appreciate your consideration to this request and please let me know if I can provide additional
information as needed.

Sincerely,

Troy Renken, Town Manager
















Describe relevant planning, studies and history related to the project:

1. Estes Valley Master Trails Plan (2016):
o This plan outlines the vision for a comprehensive trails network in the ™ ites Valley,

emphasizing connectivity for pedestrians and cyclists. It identifies key corridors,
inr\lllrlinq AMAraina A\lnr‘ue’ and gate farth etrataniace thn anhancra mnlfimnrla'

Describe the local, regional, statewide, public and private support for the project and provide evidence in
Attachment C.

Local Support

1. Town of Estes Park:

o The Town has committed funding and resources to the project, recognizing its

importance in enhancing local transportation infrastructure and promoting B

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project:
List of Local, Regional, and Statewide Plans Supporting the Project
1. Estes Valley Master Trails Plan: Identifies key trails and multimodal connections throughout

the Estes Valley, emphasizing the need for improved accessibility and connectivity along
Moraine Avenue. -

- please label attachments accordingly.

Required of All Projects:
Attachment A - Cost estimate and project implementation schedule (for Transit: outline the capital,
operating and equipment costs and timelines separately)
Attachment B - Evidence of Secured Funding, including sponsor and contributing agency resolutions,
Award Notifications, commitment letters, etc.
] Attachment C - Evidence of supporting planning, studies and local/regional/statewide support
Required of Infrastructure Projects:
Attachment D - Maps, plans and photographs
Attachment E - Environmental Review
Attachment F - Proposed maintenance plans, agreements, covenants
Attachment G - Right-of-way, easements, legal property description
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~ ites Park Moraine Avenue Trail Design
ATTACHMENT C
Relevant Planning, Stud ;, and History Related to the Project

1. Estes Valley Master Trails Plan (2016):

o This plan outlines the vision for a comprehensive trails network in the Estes
Valley, emphasizing connectivity for pedestrians and cyclists. It identifies key
corridors, including Moraine Avenue, and sets forth strategies to enhance
multimodal transportation options, thereby supporting the proposed project.

2. Town of Estes Park Capital Improvement Plan (CIP) (2024-2028):

o The Capital Improvement Plan prioritizes infrastructure projects that promote
community development and sustainability. The Moraine Ave Multimodal Trail
Design Project is included in the 2025 CIP to improve transportation
accessibility, ensuring alignment with the Town's long-term growth strategies.

3. 2024 Town of Estes Park Strategic Plan:

o The Strategic Plan provides a framework for addressing transportation needs
and enhancing quality of life for residents and visitors. The inclusion of the
Moraine Avenue project reflects the Town’s commitment to improving public
safety and fostering multimodal transportation options as part of broader
community goals.

4. Appendix B, Upper Front Range TPR Project List:

o This project list serves as a reference for regional transportation priorities,
ensuring that local projects align with broader planning efforts. The Moraine Ave
Multimodal Improvements Project is identified as essential for enhancing
regional connectivity and supporting sustainable transportation solutions.

5. Upper Front Range 2045 Regional Transportation Plan (September 2020, pg 27):

o This plan outlines transportation goais and projects aimed at improving mobility
across the Upper Front Range region. The Moraine Ave Multimodal Trail
Design Project is included as a key initiative to address transportation needs
and promote active travel, emphasizing its significance in the regional context.

In summary, these planning documents collectively underscore the importance of the Moraine
Ave Multimodal Trail Design Project in enhancing connectivity, safety, and sustainability within
the Estes Park community and the broader Upper Front Range region.






Mutti-Modal Options Fund Grant Submission
Estes Park Moraine Avenue Trail Design
ATTACHMENT C

6. Colorado Statewide Transportation Plan: Highlights the importance of multimodal
transportation solutions across the state, endorsing projects that enhance connectivity
and reduce vehicular traffic.

7. Estes Park Environmental Sustainability Plan (2022): Focuses on reducing greenhouse
gas emissions through sustainable transportation initiatives, aligning with the goals of
the Moraine Ave trail design.

8. Larimer County Transportation Master Plan: Promotes multimodal transportation
options and highlights the importance of connectivity for economic development and
community well-being.

9. Colorado Department of Transportation, R4 Bicycle and Pedestrian Safety Study, 2022.
This Safety Study done in 2022 names this area of Moraine Ave as a Metro Quest Hot
Spot.

These plans collectively reinforce the significance of the Moraine Ave Multimodal Trail Design
Project in promoting sustainable transportation and improving access in the Estes Park
community.



Mul on

Environmental review will be included in the scope of work for the design phase of this pra it



Multi-muuai VPUUNsS rufu orart Qupimission
ATTACHMENT F
Proposed maintenance plans, agreements, covenants

Maintenance of the future trail will fall to the Town of Estes Park as the local agency per
state statute of maintenance responsibilities within CDOT right-of-way.



Mu on

description

Rii -of-way needs such as easements or other acgL tions will also be determined during
the  »sign phase of this project.
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Trail Design

Reference List

1.

2
3
4,
5

o

10.

11.

Estes Valley Master Trails Plan. (2016). Town of Estes Park.

Larimer County Open Space Plan. (2021). Larimer County.

. Town of Estes Park Capital Improvement Plan (2024-2028). (2024). Town of Estes Park.

2024 Estes Park Strategic Plan. (2024). Town of Estes Park.

Upper Front Range 2045 Regional Transportation Plan. (2020). North Front Range
Metropolitan Planning Organization

Colorado Statewide Transportation Plan. (2022). Colorado Department of Transportation.

Environmental Sustainability Plan. (2022). Town of Estes Park. Retrieved from [Estes
Park Website]

CDOT Regional Plans. (2021). Colorado Departn 1t of Transportation.
Larimer County Transportation Master Plan. (2021). Larimer County.

Upper Front Range TPR Project List. (2020). Upper Front Range Transportation
Planning Region.

Colorado Department of Transportation, R4 Bicycle and Pedestrian Safety Study, 2022.






Multi-Modal Options Fund Grant Submission
ATTACHMENT 1

PROJECT BENEFITS

1.

Network/Modal Connectivity
The Moraine Ave Multi Modal Trail Design Project will significantly enhance the connectivity
of the transportation network in the following ways:

Improved Bicycle and Pedestrian Access: The project will create a detached multimodal
trail network along Moraine Avenue (Highway 36), providing dedicated off highway space for
cyclists and pedestrians. This improvement will promote safer travel for non-motorized
users, encouraging more people to walk or bike to their destinations.

Enhanced Connectivity to Key Destinations: The trail will facilitate easier access for both
residents and visitors to Rocky Mountain National Park. This trail will make it more
convenient for residents and visitors to explore the area without relying solely on vehicles,
contributing to a reduction in traffic congestion.

Integration with Existing Transit Systems: The design will consider existing transit options,
ensuring that the trail connects seamlessly with bus stops and other public transportation
hubs. This multimodal approach will allow users to transition easily between biking,
walking, and public transit, enhancing overall accessibility.

Support for Sustainable Transportation: By encouraging active transportation options, the
project aligns with sustainability goals by reducing reliance on motor vehicles. This
supports environmental objectives and promotes healthier lifestyles within the community.

Conformance with Planning Objectives: The project is in line with the 2016 Estes Valley
Master Trails Plan, which emphasizes the need for a comprehensive trail network. By
addressing these planning goals, the project will contribute to a well-integrated multimodal
transportation system in the region.

Safety
The Moraine Ave Multi Modal Trail Design Project will significantly enhance safety for all
users through the following measures:

idicated off Roadway Facility for Pedestrians 1d Cyclists: By estab iing dedicated
trail for pedestrians and cyclists, the project will minimize conflicts between different
modes of transportation. This separation is crucial for enhancing safety on Moraine Avenue,
particularly in areas where paths are currently inadeguate or non-existent.

Wider and More Accessible Paths: The design will include wider concrete paths that
accommodate both pedestrians and cyclists, addressing current safety concerns. This

Attachment 1- pg 1






Multti-Modal Options Fund Grant Submission
Estes Park Moraine Avenue Trail Design
Improved Access to Transportation: By creating safer and more reliable transportation
options along Moraine Avenue, the project ensures that all residents, particularly those
from DI communities, have equitable access to vital destinations such as RMNP,
businesses and local amenities.

Enhanced Connectivity: The project will strengthen connectivity by facilitating easier
movement for individuals who may not have access to personal vehicles. This improved
access will help bridge mobility gaps, enabling residents to reach employment, education,
and healthcare services.

Safer Routes for All Users: By providing dedicated pathways for pedestrians and cyclists,
the project reduces safety concerns that disproportionately affect vulnerable populations.
Wider and more accessible paths will ensure safer travel for all users, including children,
seniors, and individuals with disabilities.

Fostering Inclusion: The project promotes social equity by considering the needs of
historically underserved populations in its design and implementation. Engaging with these
communities throughout the planning process will ensure their voices are heard and their
needs addressed.

Quality of Life and Public Health:

The Moraine Ave Multi Modal Trail Design Project will enhance quality of life and public
health in several significant ways:

Improved Access to Recreation Areas: The development of a consistent network of
sidewalks and shoulders will facilitate easier access to local parks, trails, RMNP. This
improved connectivity encourages residents and visitors to engage in outdoor activities,
promoting physical fitness and mental well-being.

Increased Active Transportation: By providing safe and dedicated spaces for walking and
biking, the project will encourage more individuals to choose active transportation options.
This shift not only fosters healthier lifestyles but also reduces reliance on motor vehicles,
leading to lower emissions and improved air quality.

Access to Essential Services: The trail will enhance access to essential services, including
medical facilities and local businesses. Improved transportation options ensure that
residents can reach healthcare providers and other necessary amenities more easily,
contributing to better overall health outcomes.

Promotion of Community Engagement: A well-designed multimodal trail encourages
community interaction and engagement, fostering a sense of belonging and improving

social cohesion among residents. Increased foot and bike traffic can also support local
businesses, contributing to a vibrant community atmosphere.

Attachment 1- pg 3






Local MMOF Project Application - 2024

Complete and submit this form-fillable application electronically! Any printed, scanned or converted files will
not be accepted. Answer all questions fully.

Upper Front Range

s>ponsor Agency name: Town of Estes Park

Applicant Contact (name & title): Laura Blevins, Grants Specialist

Email: Iblevins@estes.org

Phone: 970-577-3574

Project Manager (name & title): Dana Klein. Parkina and Transit Manager

Email: Dklein@estes.org

Phone: 970-577-3577

FroJect NaMe: Estes Park Transit Operations

Project Type (select all that apply):

Fixed-route or On-demand Transit:

O Capital, Rolling Stock

[] Equipment

Operations

[] Facility

[] Planning
[j Transportation Demand Management program
[] Multimodal Mobility project enabled by new technology
1 Multimodal Transportation Study
L] Bicycle or Pedestrian Project
[] Transportation Modeling
[] GHG Mitigation Project

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or
description of the service area of the project, including intersecting roadways.)

The Town of Estes Park and Larimer County (State Hwy 66). Six routes serving 55 stops.

Lounty(ies) Municipality(ies):
Larimer County Town of Estes Park













Describe relevant planning, studies and history related to the project:

The Peak (Estes Park Transit) has undergone significant development and planning in recent years,
underscoring the Town's commitment to enhancing public transportation.

This project, for which the Town is requesting $214,447.68, is rooted in various strategic initiatives

and studies that highlight the urgent need for an effective transit system in Estes Park.

Describe the local, regional, statewide, public and private support for the project and provide evidence in
Attachment C.

The project to expand The Peak (Estes Park Transit) has garnered broad support at local,

regional, and statewide levels, reflecting a collective commitment to enhancing public transportation
and promoting sustainability.

1. Local Support:

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project:

1. Colorado Statewide Transit Plan (CSTP):

This plan outlines strategies for improving public transit across the state, emphasizing the
importance of accessibility, sustainability, and regional connectivity, which aligns with the
goals of expanding the Estes Park Transit system.

- please label attachments accordingly.

Required of All Projects:
Attachment A - Cost estimate and project implementation schedule (for Transit: outline the capital,
operating and equipment costs and timelines separately)
Attachment B - Evidence of Secured Funding, including sponsor and contributing agency resolutions,
Award Notifications, commitment letters, etc.
Attachment C - Evidence of supporting planning, studies and local/regional/statewide support
Required of Infrastructure Projects:
Attachment D - Maps, plans and photographs
[[] Attachment E - Environmental Review
"1 Attachment F - Proposed maintenance plans, agreements, covenants
L_jAttachment G - Right-of-way, easements, legal property description



Date:

Comments/Concerns/Questions
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EVIDENCE OF SECURED FUNDING

1. Town of Estes Park 2025 Adopted Bud; -(currer 'inapproval proce =$400 )0









Muwi-Moadal uptions Fund Grant Submission
Estes Park Transit Operations
ATTACHMENTC

PLANNING AND SUPPM™™

Describe relevant planning, studies and history related to the project: The Estes Park Transit
system, known as The Peak, has undergone significant development and planning in recent years,
underscoring the Town's commitment to enhancing public transportation. This project, for which the
Town is requesting $214,447.68, is rooted in various strategic initiatives and studies that highlight the
urgent need for an effective transit system in Estes Park.

1.

2024 Estes Park Strategic Plan: This plan outlines the Town's vision for improving
transportation options to enhance accessibility for residents and visitors. It emphasizes the
importance of a robust transit system to support economic growth and environmental
sustainability, aligning with the proposed project to expand the trolley service.

2022 Estes Park Environmental Sustainability Task Force Report: This report emphasizes
the need for sustainable transportation solutions to reduce carbon emissions and improve air
quality. The findings support the transition to zero-emission vehicles and the integration of
public transit, further justifying the project’s goals of expanding trolley service and promoting
environmentally friendly transportation options.

Future Estes Park Transit Development Plan: The forthcoming Transit Demand Plan aims to
assess and forecast transportation needs in Estes Park. It will provide valuable data on
ridership trends and preferences, informing how best to allocate resources for transit services.
This project will benefit from insights gained through this plan, ensuring that the trolley service
effectively meets community needs.

Estes Park Zero Emission Vehicles Plan: Currently in the bidding process, this plan focuses
on transitioning to zero-emission vehicles as part of the Town’s commitment to sustainability.
The integration of zero-emission trolleys into the transit system aligns with the project’s
objectives, ensuring a cleaner and more efficient transportation option for residents and visitors.

Congestion Mitigation Air Quality (CMAQ) Grant: Estes Park has been awarded a CMAQ
grant, which will be applied in 2025. This funding will facilitate expanded service, the
development of a mobile app for real-time transit information, and a pilot program to determine
optimal transit resource allocation. The proposed project will build on the improvements made
possible by the CMAQ grant, further enhancing the transit system’s capacity and effectiveness.

~- 13 Estes Park Transit and Parking Study: ..iis study evaluated tl transit and parking
enhancements to improve visitor and residentt /el experiences. Recommendations have been
incorporated into The Peak transit services.

2011 Evaluation of an Intelligent Transportation System for Rocky Mountain National
Park and Estes Park. The intelligent transportation system recommended is composed of
dynamic message signs and highway advisory radio.

Attachment C pg 1






Multi-Modal Options Fund Grant Submission
Estes Park Transit Operations

Conclusion: The extensive support from local, regional, statewide, public, and private
stakeholders reinforces the project's significance in improving public transit, promoting
sustainability, and fostering economic growth in Estes Park. This collaborative effort positions
the project as a critical step toward achieving a more integrated and environmentally friendly
transportation network.

LOCAL, REGIONAL, AND STATEWIDE PLANS SUPPORTING THE PFP™'="T

1.

Colorado Statewide Transit Plan (CSTP):

This plan outlines strategies for improving public transit across the state, emphasizing the
importance of accessibility, sustainability, and regional connectivity, which aligns with the
goals of expanding the Estes Park Transit system.

Colorado Electric Vehicle Plan:

This initiative promotes the adoption of electric and zero-emission vehicles throughout the
state, supporting the transition to cleaner transportation options for public transit, including
the Estes Park Trolley.

Statewide Transportation Improvement Program (STIP):

STIP identifies funding priorities for transportation projects across Colorado, including
public transit expansions. The Estes Park Transit project fits within these priorities,
highlighting the state's commitment to improving transit infrastructure.

Colorado Greenhouse Gas Pollution Reduction Roadmap:

This roadmap sets targets for reducing greenhouse gas emissions in the state, emphasizing
the need for sustainable transportation solutions like enhanced public transit, which is a
key aspect of the Estes Park project.

North Front Range Metropolitan Planning Organization (NFRMPO)Regional
Transportation Plan:

This plan outlines transportation priorities for the North Front Range region, including
strategies for enhancing public transit services and improving connectivity among
communities.

Upper Front Range Regional Transit Plan:

This plan focuses on developing coordinated transit services throughout the Upper Front
Range region, identifying key transit needs and opportunities for collaboration among
different transit providers, including Estes Park.

Attachment C pg 3
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7. North Colorado Transit Study:
This study evaluates transit needs in Northern ~ )lorado and identifies st egies to
enhance public transportation services, suppo gthe :pansion oft 1sit optionsin
areas like ~ ites Park.

Larimer County Climate Smart Fu n. ..is plan provic i a roadmap for

the county to combat air pollution, in patternsand u di ; s.
Conclusion:Thi  pla collectively re rtance of¢ 'e ing arobust and
sustainable transit system in Estes Park broader goals ross Colt  Jo.
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Multi-moaal vpuons runa uvrant submssion
Estes Park Transit Operations
Reference List

1. 2024 Estes Park Strategic Plan
Town of Estes Park. (2024). Strategic vision for improving transportation options and
accessibility.

2. 2022 Estes Park Environmental Sustainability Task Force Report
Town of Estes Park. (2022). Recommendations for sustainable transportation solutions
and carbon emission reduction.

3. Future Estes Park Transit Development Plan
Town of Estes Park. (Upcoming). Plan to assess and forecast transportation needs and
ridership trends.

4. Estes Park Zero Emission Vehicles Plan
Town of Estes Park. (In bidding process). Focus on transitioning to zero-emission
vehicles in public transit.

5. Congestion Mitigation Air Quality (CMAQ) Grant
Town of Estes Park. (2025). Grant details for expanded transit service and development
of a mobile app.

6. Colorado Statewide Transit Plan (CSTP)
Colorado Department of Transportation. (2023). Strategies for improving public transit
across Colorado.

7. Colorado Electric Vehicle Plan
Colorado Department of Transportation. (2023). Initiatives promoting electric and zero-
emission vehicle adoption.

8. Statewide Transportation Improvement Program (STIP)
Colorado Department of Transportation. (2023). Funding priorities for transportation
projects in Colorado.

9. Colorado Greenhouse Gas Pollution Reduction Roadmap
Colorado Department of Public Health and Environment. (2022). Targets for reducing
greenhouse gas emissions.

10. North Front Rai : 0 ropolitan Planning Organization (NFRMPO) Regional
Transpor ion Plan
NFRMPO. (2023). Transportation priorities for the North Front Range region.

11. Upper Front Range Regional Transit Plan
Upper Front Range Transportation Planning Region. (2022). Coordinated transit
services and key needs.
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Dear Members,

The Estes Park Transportation Advisory Board (TAB) enthusiastically supports the Town of Estes
Park’s application for the Multimodal Transportation and Mitigation Options Fund (MMOF). The TAB,
comprised of local citizens, believes that the MMOF funding will provide well supported multimodal
projects throughout the Estes Park valley. The need for a connected network of bicycle, pedestrian
and transit modal systems will improve safety, reduce greenhouse gas emissions, serve seniors and
those disadvantaged, and youth accessing safe routes to school. The economic advantages will
benefit the seasonal workers that often do not have personal transportation as well as bolster the
increasing number of tourists expecting safe multi-modal systems to be provided. The Town of Estes
Park's 2019 Complete Streets Policy was unanimously supported by the Town Board and the TAB.
The MMOF program goals align with the needs and transportation plans of Estes Park.

The TAB expresses its gratitude to CDOT for the opportunity to apply for funding. Estes Park, a
community of only 6,000 full-time residents, hosts millions of people each year who visit our historic
village and Rocky Mountain National Park. As a small, rural town whose occupancy increases
exponentially over the course of several months, we rely on assistance from Federal and State
funding sources to accommodate visitors, seasonal workers, and residents alike. Favorable
consideration of this application would be greatly appreciated.

Sincerely,

Belle Morris

Chair, Transportation Advisory Board






MUItI'MOOBI Vpuons runa uram DUDMISSION
Estes Park Transit Operations

PROJECT BENEFITS

1. Network/Modal Connectivity:The project enhances connectivity by integrating The
Peak (Estes Park Transit) with existing transportation options. it links key destinations,
such as parks and shops, facilitating seamless transfers among biking, walking, and
public transit. This integration promotes sustainable travel, improves accessibility for
residents and visitors, and reduces traffic congestion. It aligns with goals outlined in the
statewide transit network plan (Bustang, page 8, YTP) and is identified as a priority
project addressing ongoing needs (Pipeline, page 19).

2. Safety: The project improves roadway safety for non-motorized users by enhancing
connectivity through the Estes Park Trolley. By connecting key destinations, it
encourages seamless transfers among various modes of transport, promoting safer
travel options for pedestrians and cyclists.

3. Greenhouse Gas (GHG) Mitigation: Supporting the The Peak (Estes Park Transit)
service through this grant contributes to GHG mitigation by reducing vehicle miles
traveled (VMT). The electric trolley provides a reliable alternative to personal vehicles,
encouraging public transit use and decreasing car traffic. This shift lowers emissions
and promotes multimodal travel, enhancing the sustainability of Estes Park’s
transportation network and improving air quality. The project aligns with the goal of
providing an efficient multimodal transportation system while preserving the integrity of
existing infrastructure (UFR 2045 Regional Transportation Plan, page 8).

4. Equity: The Peak (Estes Park Transit) service project benefits disproportionately
impacted (DI) communities by improving access to essential services and recreational
areas for underserved residents. By offering an affordable and reliable transportation
option, the trolley helps bridge mobility gaps for J-1 employees, low-income families,
seniors, and individuals with disabilities, fostering social equity and inclusivity in the
community.

5. Quality of Life and Public Health: The project enhances quality of life and public
health by ensuring reliable access to medical facilities, recreational areas, and essential
services. The troliey facilitates transportation to healthcare providers, removing barriers
to care. Additionally, it promotes active transportation, supporting walking and biking,
and connects residents to parks, fostering community 1gagement and well-l ng.

6. Economic Impact: The Estes Park Trolley service increases economic impact by
improving access to employment centers, local businesses, and tourism hotspots. It
encourages residents and visitors to explore attractions, stimulating local commerce and
attracting new customers. By reducing reliance on personal vehicles, the trolley also
eases the burden on local resources.

Attachment 1- pg 2
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7. Cost-Benefit:
The Estes Park Trolley service project offers substantial benefits relative to its total

cost. It promotes sustainable trai ortation an inces commur ' connectivity,
generating long-term savings through reduced Additionally, it boosts Ic
commerce by improving access to es¢ itial services and recreational areas, itely
thancii  the quality of life forr  dents. Lesst  learned from the . program in
2025 will inform strategies to further reduce vehicle miles traveled. bly, sit
services will be offered free of charge. In 2023 Peak \_Jstes . d... ..ansit) ¢« ved

99,472 people on the transit system.
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' ocal MM™" Project Application - 2024

Complete and submit this form-fillable application electronically! Any printed, scanned or converted files will
not be accepted. Answer all questions fully.

Upper Front Range

>ponsor Agency name: Town of Estes Park

Applicant Contact (name & title): Laura Blevins, Grants Specialist

Email: Iblevins@estes.org

Phone: 970-577-3574

Project Manager (name & title): Paul Fetherston, Internal Services Director

Email: pfetherston@estes.org

Phone: 970-577-3598

Froject Name: b bark Trolley Facility

Project Type (select all that apply):

Fixed-route or On-demand Transit:

[] capital, Rolling Stock

] Equipment

[] Operations

Facility

[] Planning
E] Transportation Demand Management program
[[] Multimodal Mobility project enabled by new technology
[] Multimodal Transportation Study
[] Bicycle or Pedestrian Project
|:| Transportation Modeling
[] GHG Mitigation Project

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or
description of the service area of the project, including intersecting roadways.)

1. 577 Elm Road, Estes Park, CO 80517 2. 1601 Brodie Avenue, Estes Park, CO 80517 3. 600 Big
Thompson Ave, Estes Park, CO 80517

County(ies): Municipality(ies):
Larimer County Town of Estes Park













Describe relevant planning, studies and history related to the project:

The trolliey facility initiative in Estes Park has a rich history and is built upon various plannii  efforts
and studies that highlight the community's commitment to enhancing public transportation

through electric trolleys. Key milestones include:

1. Initiation of the Trolley Initiative (2020). The project began in 2020 with the Tewn's nurchaca

Describe the local, regional, statewide, public and private support for the project and provide evidence in
Attachment C.

The initiative to construct a facility for housing and servicing the Town of Estes Park’s electric fleet
has garnered extensive support from various local, regional, statewide, public, and private entities,
reflecting a unified commitment to enhancing public transportation and sustainability. Key sources
of support include: o

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project:

1. 2024 Estes Park Strategic Plan: Outlines the Town's vision for improving transportation options,
emphasizing a robust transit system to support economic growth and environmental sustainability.

2. Estes Park Environmental Sustainability Task Force Report (2022): Highlights the need for
sustainahle transportation =~ tinng, including electric transit options, to reduce ~=rhnn amiccinne andy

- please label attachments accordingly.

Required of All Projects:
Attachment A - Cost estimate and project implementation schedule (for Transit: outline the capital,
operating and equipment costs and timelines separately)
Attachment B - Evidence of Secured Funding, including sponsor and contributing agency resolutions,
Award Notifications, commitment letters, etc.
Attachment C - Evidence of supporting planning, studies and local/regional/statewide support
Required of Infrastructure Projects:
Attachment D - Maps, plans and photographs
Attachment E - Environmental Review
Attachment F - Proposed maintenance plans, agreements, covenants
X Attachment G - Right-of-way, easements, legal property description
























reflecting a unified commitment to enhancing public transportation and sustainability. Key sources
of supportinclude:

1.

Local Support: The Town of Estes Park is providing local funding to support the
construction of the facility. This financial backing demonstrates the Town's commitment to
developing a robust transit infrastructure that meets the needs of its residents and visitors.

Estes Park School District: The Estes Park School District has expressed strong support for
the initiative, particularly in exploring the possibility of a shared facility on their Brodie
Avenue land. This collaboration not only maximizes resources but also aligns the goals of
both the Town and the School District in promoting electric transit options.

Regional Support: The project has received backing from the Colorado Department of
Transportation (CDOT), which recognizes the importance of enhancing public
transportation in the region. CDOT's support helps ensure that the project aligns with
broader transportation goals and funding opportunities.

Statewide Support: The initiative is also supported by the Federal Transit Administration
(FTA), which provides grants to improve transit systems across the nation. This federal
backing underscores the project's significance within the broader context of transportation
improvements in Colorado and beyond.

Public and Private Stakeholders: The project has attracted interest from various public
and private stakeholders who see the value in developing a sustainable transit solution.
Local businesses and community organizations recognize that enhancing public
transportation will boost tourism and economic activity in Estes Park.

In summary, the project to house and service the Town's electric fleet has strong backing from a
diverse array of stakeholders, including local government, the Estes Park School District, regional
transportation agencies, and federal grant programs. This collaborative effort reflects broad
community support for advancing public transit and sustainable transportation solutions in Estes

Park.

List of Local, Regional, and Statewide Plans Supporting the Project

1.

2024 Estes Park Strategic Plan: Outlines the Town’s vision for improving transportation
options, emphasizing a robust transit system to support economic growth and
environmental sustainability.

Estes Park Environmental Sustainability Task Force Report (2022): Highlights the need for
sustainable transportation solutions, including electric transit options, to reduce carbon
emissions and improve air quality.

Future Transit Demand Plan: Aims to assess and forecast transportation needs in Estes
Park, providing data on ridership trends and preferences to optimize transit services.

Zero Emission Vehicles Plan: Focuses on transitioning to zero-emission vehicles as part of
the Town’s sustainability efforts, aligning with the project’s goals for electric trolleys.

Attachment C, pg 2


















Estes Park School District R-3 ﬁ www.estesschools.org

1605 Brodie Avenue Tel: 970.586.2361
Estes Park. (0 80517 Fax:970.986.1108
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September 26, 2024

To Whom It May Concern,

On behalf of the Estes Park School District, | am writing to express our support for the Town of Estes Park’s
application for the Multimodal Transportation and Mitigation Options Fund (MMOF). Securing this funding will
allow us to embark on an exciting partnership between the school district and the town, aimed at making a
lasting impact on our community by expanding our electric bus and trolley fleet.

As a mountain town nestled in the beauty of Colorado, we are uniquely aware of the importance of
sustainability and environmental stewardship. The proposed facility, which will be designed and constructed
with the help of MMOF support, will improve our community’s transportation infrastructure. By investing in
electric buses and trolleys, we will not only reduce emissions and improve air quality, but we will also set a
standard for energy efficiency and forward-thinking environmental practices.

This initiative goes beyond just transportation. It represents a commitment to the future of our community,
creating cleaner air for our children and reducing our carbon footprint. For the school district, this partnership
with the Town of Estes Park means that our students will benefit from safer, cleaner transportation options,
enhancing both their health and their daily experience. Additionally, the collaboration between the town and the
school district strengthens our collective ability to serve the needs of residents, students, and visitors alike.

Thank you for considering the Town of Estes Park’s application for this critical funding. | am confident that the
resources provided by the MMOF will enable our town and school district to achieve remarkable prog s
toward a cleaner, more efficient future. If you have any questions or need further information, [ i1se feel free
to contact me at 970-556-4362.

Sincerely,

/e

Ruby Bode

Superintendent of Schools
Estes Park School District R-3
Ruby_bode@psdr3.k12.co.us
970-556-4362



ATTACHMENT1
ENVIRONMENTALI IEW

1601 Brod Avenue, Estes Park, CO 80517

NEPA vwilli  Itol conducted on this

600 Big Thompson, Estes Park, CO 80517

NEPA Review has been done on this site and can be provided if needed.
575 Elm, Estes Park, CO 80517

NEPA Review has been done ontt siteand: 1beprovidedifnee: |i.
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ATTACHMENTF
PROPOSED MAINTENANCE PLANS, AGREEMENTS, COVENANTS

1601 Brodie Avenue, Estes Park, CO 80517

Maintenance Plan: Shared Facility on School District Property -

The maintenance plan for a shared facility on EPSD owned property would be the result of
discussions between the parties and included in an interlocal agreement between the two
parties. Itis anticipated that (a) the maintenance plan will establish a mutual commitment
to support the sustainable operation and maintenance of the proposed facility to house and
service the Town's electric trolleys and ESPD’s future electric buses; and (b) both parties
will ensure that the facility is designed to meet current and future transportation needs
while prioritizing environmental sustainability. Based on the use of the shared facility, both
the Town and EPSD will be proportionally responsible for the ongoing maintenance and
operation of the building, with an emphasis on regular inspections and necessary upgrades
to maximize its useful life. This partnership is rooted in a shared vision of enhancing
community infrastructure and fostering sustainable transportation solutions for future
generations.

Agreement/Covenant between Town and Estes Park School District (ESPD):
An agreement/covenant between the Town of Estes Park and the ESPD will be established if
the 1601 Brodie site is selected.

600 Big Thompson, Estes Park, CO 80517

Maintenance Plan: Trolley Facility on Town owned property

The maintenance plan for the Town of Estes Park's trolley facility building — included as a
general Town asset — would be included in the Town'’s overall facilities

maintenance with the intention to maximize the longevity and functionality of

this vital community asset. As such, inspections would be conducted on a regular

basis to assess structural integrity, HVAC systems, and electrical

installations, in an attempt to provide preventative maintenance and proactively

address any issues. Additionally, the facility would be included in the Town Facility Building
Maintenance and Repairs account for purposes of funding routine and emergency repairs,
ensuring the facility remains a reliable asset.

577 Elm, Estes Park, CO 80517
Maintenance Plan: Same at #2



1.

k. .ACHMENT G

RIGHT-OF-WAY, EASEMENTS, LEGAL |

1601 Brodie Avenue, Est  Park, CO 80517
No Right of Way or easements needed.
Description: Lot 1, ESTES PARK SCHOOLS SUB, |

600 Big Thompson, Estes Park, CO 80517
No Right of Way or easements needed.
Description: LOT 1B, REPLAT OF POR LOT 4 AND

577 -.m,| esPark, CO 80517
No Right of Way oreasen 1itsn  Jed.
Description: LOT 1, ELM ROAD 2ND ADD, EP

OPERTY DESCRIPTION

-OT 1, STANLEY MEADOWS ADD, EP



ATTACHMFNT 1

PROJECT BENEFITS

Network/Modal Connectivity: The Town of Estes Park is seeking MMOF grant funding of
$300,000 to support the construction of a facility designed to shelter and service its electric
trolleys, which play a vital role in transporting visitors throughout the community. As the
eastern gateway to Rocky Mountain National Park, Estes Park attracts approximately 3.1
million visitors annually. The electric trolleys are essential for providing multi-modal
transportation options and alleviating traffic congestion. The proposed facility will
significantly enhance multimodal connectivity in several ways:

1.

Dedicated Shelter and Service: The facility will offer dedicated space for the electric
trolleys and potential electric buses from the Estes Park School District (EPSD),
ensuring they are well-maintained and readily available for transit operations.

Seamless Transfers: By providing a centralized location for both electric trolleys and
buses, the facility will facilitate smooth transfers between different modes of
transportation, making it easier for residents and visitors to navigate the town.

Improved Access for Pedestrians and Cyclists: The new facility will enhance
accessibility for pedestrians and cyclists, ensuring that all modes of transport are
interconnected. This aligns with the objectives outlined in the 2024 Town of Estes
Park Strategic Plan, which emphasizes the importance of transportation
improvements for a more integrated community.

Collaboration with EPSD: The potential for a shared facility with the EPSD not only
maximizes resource efficiency but also supports both entities in meeting their
transportation needs, reinforcing community objectives while minimizing costs.

Overall, the construction of this facility is a critical step in developing a complete multimodal
transportation system in Estes Park, ultimately benefiting both the local community and the influx
of visitors.

2. Safety: The proposed facility for sheltering and servicing electric trolleys in Estes Park will
significantly enhance roadway safety for non-motorized users, including pedestrians and
cyclists. Key improvements include:

o Designated Transit Spaces: The facility will create clearly marked areas for
transit vehicles, reducing confusion for all road users. This dedicated space
minimizes the likelihood of accidents by ensuring that non-motorized users
have clearly defined pathways and access points.

¢ Reduced Traffic Conflicts: By centralizing transit operations, the project will help
decrease interactions between vehicles and non-motorized users. This
separation will lower the risk of collisions, contributing to a safer environment
for pedestrians and cyclists.
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4. Equity: The construction of the facility for electric trolleys and buses in Estes Park will
provide significant benefits to disproportionately impacted (Dl) communities and other
underserved and disadvantaged members of the community through the following means:

o

Improved Access to Reliable Public Transportation: The facility will enhance the
availability and reliability of public transit options, ensuring that all community
members, including those in DI communities, have consistent access to
transportation. This improvement is crucial for individuals who may not have
reliable personal vehicles.

Addressing Mobility Gaps: By establishing a centralized hub for electric trolleys and
buses, the project will specifically target mobility gaps in underserved areas. This
will allow residents in these communities to reach essential services, employment
opportunities, and recreational areas more easily.

Fostering Equitable Access to Essential Services: The facility will facilitate
transportation to key destinations such as healthcare providers, grocery stores, and
educational institutions. By improving access to these services, the project
promotes social equity and helps reduce barriers faced by low-income families,
seniors, and individuals with disabilities.

Community Engagement and Collaboration: The project encourages collaboration
between the Town and local organizations serving DI communities, ensuring that the
voices and needs of these populations are considered in transit planning. This
inclusive approach helps to foster a sense of ownership and community among all
residents.

In summary, the facility will benefit disproportionately impacted communities by improving access
to reliable public transportation, addressing mobility gaps, and fostering equitable access to
essential services, thereby promoting social equity and inclusivity within Estes Park.

5. Quality of Life and Public Health: The construction of the facility for electric trolleys and
buses in Estes Park will significantly enhance quality of life and public health through the
following means:

o

Increased Access to Medical Facilities and Services: The project will improve public
transit routes, making it easier for residents to reach essential healthcare providers
and medical facilities. This access is critical for ensuring that individuals receive
timely medical care, ultimately leading to better health outcomes.

Connection to Recreation Areas: By facilitating transportation to local parks and
recreational facilities, the project promotes physical activity and community

enga; nent. Easy access to recreational areas courages :nts and visitors to
participate in outdoor activities, contributing to overall physical and mental well-
being.

Promotion of Active Transportation: The facility will support active transportation
options by integrating transit with walking and cycling paths. By making it easier for
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7. Cost-Benefit:
Potential additional costs incurred by a location change include the following
estimates (depending on location):

» Title VI equity analysis = $15,000
* NEPA = $25,000
« D/E = $50,000

Regardless of the FTA scope change approval, the Town will still need funding to cover
any gaps for construction as our estimates have more than doubled since our initial
estimate in 2020.

The construction of the facility for electric trolleys and buses in Estes Park presents a
compelling cost-benefit scenario through several key factors:

o Substantial Benefits Relative to Costs: The project is designed to deliver
significant benefits, including increased accessibility to public transit and
reduced emissions from transportation. When evaluated against its total cost,
these benefits make the project a financially sound investment for the
community.

o Enhanced Transit Accessibility: By improving public transit options, the facility
will ensure greater access for residents and visitors alike. This accessibility not
only promotes inclusivity but also encourages higher ridership, further justifying
the investment.

o Environmental Benefits: The project supports the use of electric trolleys and
buses, which will lead to reduced greenhouse gas emissions. The environmental
advantages translate into long-term savings for the community, such as improved
air quality and lower health-related costs associated with pollution.

o Resource Collaboration: The project leverages combined resources from both
the Town of Estes Park and the Estes Park School District (EPSD). This
collaborative approach not only optimizes funding but also ensures that the
facility meets the needs of both entities, making the project more efficient and
effective.

o Long-Term Community Investment: Investing in this facility is an investment in
the long-term sustainability of the community’s transportation infrastructure. By
enhancing public transit, the project supports economic growth, environmental
stewardship, and improved quality of life for residents.

In summary, the project provides substantial benefits relative to its total cost, making it a
financially sound investment in community infrastructure. The collaboration between the Town
and EPSD further enhances the project's viability and effectiveness, ensuring it meets the
diverse needs of the community.
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Larimer County Electric Vehicle Plan. Larimer County.
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Transportation.
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North Colorado Transit Study. North Front Range MPO.



Cindy Terwilliger

Department of Transportation

2020-5339(b): Electric Trolley Storage Facility Addition (w/2024 FASTER)
Agreement Number/ PO Number: 25-HTR-ZL-00237 / 431003517

RE: Scope Change request

Subject: The Town of ™ stes Park is requesting a change to the scope of the 5339 (b)
grant project for constructing an electric trolley facility. The Town proposes adding two
new potential locations to the existing approved site at 577 EIm Rd. The additional
locations are:

1. 1601 Brodie Avenue, Estes Park, CO 80517 (Estes Park School District)
2. 600 Big Thompson, Estes Park, CO 80517 (Estes Park Visitor Center)

Summary of Request:

The Town is proposing a change in the scope of the Electric Trolley Facility Project to
add two new optional locations alongside the original site at 577 EIm Road. After
completing due diligence reviews on all three sites, the Town will select the most
suitable location for the facility that will meet the electric vehicle storage requirement for
the useful life of the building.

1601 Brodie Avenue:

This site currently houses the Estes Park School District’s transportation facility and
fleet. It could accommodate both the Town's two electric trolleys and the School
District's future alternative fuel buses. The scope change would allow for the design of a
multi-bay facility to house, charge, and service these vehicles, while also providing
space for future vehicle maintenance needs. Preliminary assessments suggest that
relocating the charging infrastructure to this location may incur an estimated electrical
utility cost of up to $100,000.

(™17 "g Thompson:

This site is located next to the Visitor Center and Parks Shop on Town-owned land,
making it an ideal location for storing the trolleys near the hub of our transit services.
This central location would reduce drive time and extend the battery life of the trolleys.

Potential Funding:
If the scope change is approved by the FTA, Town staff will apply for the Colorado






Grant Compliance: The new site aligns with grant requirements, ensuring the
facility's long-term use and a likely 40-50 year lifespan, which is more achievable
at the school facility.

600 Big Thompson site

Optimal Location: The 600 Big Thompson site would be adjacent to the current
transit hub of Estes Park and save time and money relative to driving to the 577
Elm address which is outside of downtown.

Strategic Alignment: The location supports the Town'’s 2024 Strategic Goals for
multimodal transportation and year-round transit services. Its proximity to
downtown eliminates the need for vehicles to travel up EIm Road, extending
battery life.

Future Expansion: The site offers flexibility for future expansions, including
additional vehicle storage and charging needs.

Community Benefit: Enhances the sustainability of local transportation and
supports broader goals of reducing emissions and improving air quality.
Feasibility: Preliminary assessments indicate that there is adequate electrical
transformers that exist at this location.

Grant Compliance: The new site aligns with grant requirements, ensuring the
facility’s long-term use and a likely 40-50 year lifespan, which is more achievable
at the school facility.

Region/Office: FTA Region 8 is supportive of this scope change.






Local MMOF Project * pplication - 2024

Complete and submit this form-fillable application electronically! Any printed, scanned or converted files will
not be accepted. Answer all questions fully.

Upper Front Range

>ponsor Agency name: Town of Platteville

Applicant Contact (name & title): Troy Renken, Town Manager

Email: trenken@plattevillegov.org

Phone: 970.785.2245

Project Manager (name & title): Troy Renken, Town Manager

Email: trenken@plattevillegov.org

Phone: 970.785.2245

rroject Name: Downtown Business District Sidewalk & Landscaoe Improvement Project

Project Type (select all that apply):

Fixed-route or On-demand Transit:

H Capital, Rolling Stock

|:| Equipment

[] operations

[] Facility

[] Planning
[:| Transportation Demand Management program
"1 Multimodal Mobility project enabled by new technology
L_1 Multimodal Transportation Study
X1 Bicycle or Pedestrian Project
L Transportation Modeling
[] GHG Mitigation Project

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or
description of the service area of the project, including intersecting roadways.)

The project area will be the Downtown Business District in the 500-700 blocks of Main Street and the 300
block of Marion Avenue. Sidewalks on both sides of these blocks will be included in the proiect.

vounuy(ies): municipautyes):

Weld Platteville













Describe relevant planning, studies and history related to the project:

In 2016 the Town completed a Main Street Design Concept Plan with the assistance of CU Denver
students which included improved pedestrian and vehicle access to local businesses in the project
area. In 2019 the Town Engineer completed a Main Street Reconstruction Cost Estimate that was
used in devolution discussions with CNNOT that warg not successful. Also in 2019-20 the Town -

Describe the local, regional, statewide, public and private support for the project and provide evidence in
Attachment C.

This project is included in the Town's 2022-2025 Capital Improvement Plan (project list) and continues
to be a high priority due to the importance of improving the primary access through the business
district and community. As previously stated, the Town has been pursuing the devolution of Main
Street for approximately 10+ years in order to make these long-term infrastructure improvements andg
List all Local, Regional and/or Statewide Plans supporting and/or identifying the project:

Town of Platteville 2022-2025 Capital Improvement Plan, Main Street Design Concept (i.e.
Streetscape Plan) and Economic Development Strategic Plan.

- please label attachments accordingly.

Required of All Projects:
Attachment A - Cost estimate and project implementation schedule (for Transit: outline the capital,
operating and equipment costs and timelines separately)
Attachment B - Evidence of Secured Funding, including sponsor and contributing agency resolutions,
Award Notifications, commitment letters, etc.
[X] Attachment C - Evidence of supporting planning, studies and local/regional/statewide support
Required of Infrastructure Projects:
Attachment D - Maps, plans and photographs
Attachment E - Environmental Review
Attachment F - Proposed maintenance plans, agreements, covenants
[X] Attachment G - Right-of-way, easements, legal property description






Troy Renken
Town Manager
400 Grand Avenue, Platteville, Colorado 80651
970.785.2245 - 970.785.2476 (1)
(trenken@plattevill  v.org)

Platteville MMOF Project Application 20244

November 7, 2024

Attachment A
Cost Estin ¢ & Project Implementation Schedule
The Engineers Listimate of Probable Cost lor Construction provided by EPS Group / Northern Iingincering is
included with this attachment. This estimalte includes costs lor design & surveying, preconstruction and
construction phases along with streetscape clements and construction management.

T 2 Implementaton Schedule lor this project 1s as follows:

Planmng will begin in May 2025 (ollowed by design an  :nginecring in July 2025. 11 overall preconstruction
an design phase will take approximately 9-12 months to complete.

Iz projectled date 1o advertise for RFP’s 1s May 2026 {ollowed by contract execution in June and construction
starts in July 2026. Project completion is expected by January 2027 allowing a 6-month construction period.

The Implementation Schedule is a general timeline and subject to change il necessary.









Local MMOF Project Application - 2024

Comple and submit this form-fillat application electronically! Any printed, scanned or conver 1fi  will
not be accepted. Answer all questions fully.

Upper Front Range

>ponsor Agency name: Weld County

Applicant Contact (name & title): Evan Pinkham, Transportation Planner

Email: epinkham@weld.gov

Phone: (970)400-3727

Project Manager (name & title): Evan Pinkham. Transportation Planner
Email: epinkham@weld.aov

Phone: (970)400-3727

rroJect NaMe: \weld County On-Demand Transit Service

Project Type (select all that apply):

Fixed-route or On-demand Transit:

] Capital, Rolling Stock

[] Equipment

Operations

[] Facility

[] Planning
D Transportation Demand Management program
[ ] Multimodal Mobility project enabled by new technology
[] Multimodal Transportation Study
[[] Bicycle or Pedestrian Project
[] Transportation Modeling
[ ] GHG Mitigation Project

Project Physical Location & Limits (Briefly describe the routes, mileposts, endpoints, address, boundaries, or
description of the service area of the project, including intersecting roadways.)

Tt  Weld County portion of tt Upper Front Range TPR boundary.

LountyQes): municipantyyes):

Weld Fort Lupton, Keenesburg, Platteville, Gilcrest,
Kersey, Ault, and Nunn













Describe relevant planning, studies and history related to the project:
Weld County has operated an on-demand transit program in this area since August 2023.

Describe the local, regional, statewide, public and private support for the project and provide evidence in
Attachment C.

The communites of Ault, Fort Lupton, Gilcrest, Keenesburg, Kersey, Nunn, and Platteville have
provided support to this program. These communites will assist in local match funding.

List all Local, Regional and/or Statewide Plans supporting and/or identifying the project:

Weld County has several goals in the 2045 Weld County Transportation Plan regarding the need for a
variety of transit options including on-demand transit programs.

- please label attachments accordingly.

Required of All Projects:
Attachment A - Cost estimate and project implementation schedule (for Transit: outline the capital,
operating and equipment costs and timelines separately)
Attachment B - Evidence of Secured Funding, including sponsor and contributing agency resolutions,
Award Notifications, commitment letters, etc.
Attachment C - Evidence of supporting planning, studies and local/regional/statewide support
Required of Infrastructure Projects:
M 1Attachment D - Maps, plans and photographs
|_jAttachment E - Environmental Review
[:| Attachment F - Proposed maintenance plans, agreements, covenants
[:l Attachment G - Right-of-way, easements, legal property description






wn Po, Percent Cost/Bus 2027 (Afer FTAS311) | Co __ _{After FTA5311) | Local Match/ Bus 2027 Viatch for 2027-2028

. _.eville 2950 795% | S 13,349.78 [ § 14,560.87 | § 333744 . ey 6,977.66
Fort Lupton 7974 21.48% [ S 36,085.13 | $ 39,358.76 | $ 9,021.28 | § 9,839.69 | § 18,860.97
Gilcrest 1027 277% | S 4,647.53 [ $ 5,069.16 | § 1,16188 | § 1,267.29| 5 2,429.17
burg 1250 33, 6.69 ]S 6,169.86 | § 1,41417 | § 154246 | 2,956.64

tersey 498 0 8973 7,393.96 | § 1,694.74 | $ 1,848.49 5 3,543.23
Ault 920 _T 8.67 | 9,476.90 | S 217217 § 2,369.23 [ 5 4,541.39
Nunn___| 503 3. L. .-.6.25 2,482.75] S 569.06 | S 62069 | $ 1,189.75
weld 20000 53.88% | S 90,506.98 | . J8,717.74 | $ 22626.74 | § 24,679.04 | $ 47,306.18
[ 100.00% | $ 167,990.00 | § 183,230.00 | $ 41,997.50 | ¢ 45,807.50 | § 87,805.00







DEPARTMENT OF PUBLIC WORKS
1111 H Street
Greelev Coiorado 80631
Webs
_.nail
Frune. (gruj avu-arouv

Fax: (970) 304-6497

November 7, 2024

RE: FY 2024-2028 MMOF Call for Projects  On-demand Transit Program Local Match Reduction
Dear Colorado Transportation Commission,

Weld County is formally requesting a reduction to the local match requirement for MMOF funding as
determined by the Colorado Transportation Commission and stated in the MMOF Program Overview. Weld
County is looking to contract transportation service on behalf of eight Weld County communities to continue
a much-needed transit mobility program to the region. The program serves our 60+ community as well as
individuals living with a disability with transportation to a variety of regional destinations at no cost to the
rider. This much needed program promotes a complete and integrated multimot  system in Upper Front
Range region. The program meets several of the funding goals of MMOF including:

o Benefits seniors by making aging in place more feasible.

o Benefits residents of rural and disproportionately impacted communities by providing them with
more access and flexible public transportation services.

s Provides enhanced mobility for persons with disabilities.

¢ Reduces emissions of air pollutants and greenhouse gases.

Weld County requests a lowered local match amount due to budget constraints with several of our partner
communities. The communities of Ault, Fort Lupton, Gilcrest, Keenesburg, Kersey, Nunn, and Platteville
are looking to continue to provide a portion of the local match for the program, however struggle to come
up with the proportional amount needed. According to the MMOF Program Overview, Weld County is
required to match MMOF funding at 50%. We are requesting this amount be reduced to 25%. Weld County
and our partner communities look forward to continuing to provide this service to our residents and
municipal partners. Thank you for your consideration of reducing Weld County’s MMOF local match from
50% to 25%, to be able to contract this very important transportation service to our unincorporated residents
and small rural communities.

Sincerely,
e

Evan Pinkham, MPA
Transportation Planner
Weld County Public Works






MULTIMODAL TRANSPORTATION AND MITIGATION OPTIONS FUND (MMOF) CALL FOR
PROJECTS APPLICATION FOR 2027-2028 ON-DEMAND TRANSIT SERVICES - UPPER
FRONT RANGE TRANSPORTATION PLANNING REGION (UFRTPR)

PAGE 2

The above and foregoing Resolution was, on motion duly made and seconded, adopted
by the following vote on the 2nd day of October, A.D., 2024.

BOARD OF COUNTY COMMISSIONERS

WELD COWD‘RE
ATTEST. A g L i b 0

g ’ Kevip-ByRoss, Chair
Weld County Clerk to the Board @/
Ga_w_m l m PerryL Bg Pro-Tem
BY® .

Deputy Clerk to the Board

AP E ORM:

_County Afforney

Date of signature: ‘Dlg}zfl: \

2024-2601
EGO082












October 22, 2024

‘R Regional Planning Commission
Weld BOCC Chair Kevin Ross

Reference: ~ Via Mobility Program & MMOF  rant Application
Commissioner Ross,

On beh: “of the .atteville Board of Trustees I am submitting this Letter of Support for the Multimodal
Tr: portati and Mitigation Options Fund (MMOF) grant ap  cation that Weld County is pursuing to
continue the Via Mobility public transit project for many small communities in the area.

The Board of © 1stees and I firmly believe tha s program has benefited our senior population and other
residents by providing them with a reliable and convenient transportation option that the Town would otherwise
not be able to afford. Our community recently participated in the Via Mobility p st program with strong
participation a  positive results and the Town looks forward to continuing this program through a partnership
with Weld County and surrounding rural communities.

Along with this Letter of Support the Board of Trustees have agreed to commit funding of approximately
$6,902.91 for our community local match to help fund the program rough 2028. The Via Mobility program is
an asset and needed resource for rural communities in the area and we look forward to working with Weld
County and area communities to provide :se important services to our residents.

The Town of Platteville supports this program and highly recommends that the MMOF grant funding be
approved to continue this important public transportation service.

Sincerely,

o g

Mchael Cowper
Mayor of Platteville
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Upper Front Range TPR

‘s@ Meeting #2

TRANSPORTATION

SRR Eie December 5, 2024
BY YOU 1
1
E @ Meeting Purpose
Establish a set of guided conversations that will help you (as a TPR)
develop your 2050 Regional Transportation Plan (RTP).
Provide refresher Provide a status
on RTP planning update on TPR
context projects
() () ()
Seek concurrence Offer ideas and
on vision, goals seek TPR guidance
and focus areas on establishing
based on TPR 2050 RTP priority
Member survey projects
input 2
2
8@ What We Need From You Today
1. Your concurrence (or changes to) the revised vision, goals, and
focus areas
2. Decisions on the approach that should be used to establish
priority projects for 2050 RTP
» Selected approach will be executed between now and TPR
Meeting #3 (March 6, 2025)
3



e Plan Development

Statewide Transportation

< 10-Year Plan 4-Year STIP
& Transit Plans

Regional Plans

Data Integration e Stakeholder and Community Input

11/26/2024

ese Policy Directive (PD) 14

Guiding Principles for Plan Development & Implementation

Prioritize strategic investments in Colorado's highways to improve
infrastructure conditions.

Sustainably . . . . .
ey Provide alternatives to single occupancy vehicle travel that increase
RICUIEGINY choices and reduce air pollution from transportation.
Choice

E@ Transportation Funding
CDOT FUNDING OTHER FUNDING
PRIORITIES OPPORTUNITIES

%

Policy: TPR Vision/Goals

Policy: PD 14 & Regional
Needs

Project Identification:
10-Year Plan




3@1 4 Strategic Highway Safety Plan (SHSP)
P Workshop Results

11/26/2024

Region 4 Strategic Highway Safety Plan Key Takeaways:

. Safety Culture - foster collaboration with DICs, advance safe-first initiatives,
identify policy changes, infrastructure demetrimes local safety culture

. Infrastructure - infrastructure misalignment, need to prioritize safety in
engineering, roadway conditions and navigation, work zone safety, historical
disinvestment in DICs, adequate design for rural roadways

. Collaboration and Stakeholder Engagement - align state and local agencies,
bring in community to advocate for safety initiatives, CSP as a strong partner

4. Enforcement - explore speed cameras use, culturally sensitive
communication around enforcement, workforce shortage, targeted
enforcement/education

. Safety Planning - Success in local safety plans, need for work zone planning
and infrastructure protection, need emphasis on multimodal safety

. Risky Behaviors - distracted driving, impaired and aggressive driving,
perception on invincibility, and vehicle design/speed

N

w

w

o

E@ Common Themes from All
=7 Strategic Highway Safety Plan (SHSP) Workshops

Safety as a Priority

Enhanced Driver’s Education Programs
Increased Funding for Safety Improvements
Grant Navigation Support

Comprehensive Educational Campaigns

Expansion of Partnerships

E@ Additional Information and Resources

Additional feedback and questions regarding SHSP can be received through the
following methods:

Project Team email: shsp@state.co.us

Online engagement platform: https://cdot-shsp.mysocialpinpoint.com




Atﬂ@al Data Request: Wildlife Crash Data

11/26/2024

Wildlife Vehicle Crashes 2023: Upper Front Range
@

10

E@ Data Visualizer

https: //experience. arcgis.com/experien
2030iLonalRanuepiransporation o e ce/cOecdc30351 143caaa99sbbadscesiad

Plan Visualizer

11

Upper Front Range
VISION, GOALS, and FOCUS AREAS

12




Upper Front Range Vision

11/26/2024

The Upper Front Range TPR will promote
economic vitality and mobility for all residents
through strategic investments in a multimodal

transportation system.

13

Ulﬁ@)nt Range Vision - Proposed Changes

Vision based on TPR Member Survey

No changes were made to the 2050 Upper Front Range RTP

14

ﬂ@i Upper Front Range RTP Goals & Survey Results

Improve safety throughout the transportation system.

2045 Gou

Provide a multimodal transportation system for the efficient movement of people and goods. 33%
Preserve the functional integrity of the existing transportation system and correct identified 33%
deficiencies.

Promote vibrant communities while preserving farm and forest land, water resources, and air quality | 33%

Further the creation of natural gas infrastructure and the use of compressed and liquefied natural gas %
and alternative transportation fuels.

Support mitigation strategies to address potential natural disasters throughout the region. 33%
Prioritize projects to anticipate and utilize all funding opportunities 33%

Deliver transportation system investments cost-effectively, incorporating life cycle costs. 33%
Collaborate and communicate with other agencies to implement regional transportation priorities | 33%

33% 66%

15
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ﬂ& Upper Front Range RTP Goals & Survey Results

2045 Goal Modify Delete | No Change
Integrate transportation and land use planning throughout system design and implementation 100%
Coordinate projects with other entities within the region, including Rocky Mountain National Park,

- ° 33% 66%
adjacent communities, TPRs, and states.
Engage the public throughout the of the RTP and its 100%

16

Survey Result Themes

Connect transportation options to new housing developments and
areas of growth

Align population and tourism growth with enhanced and diverse
transportation options to manage congestion and traffic

17

ﬂ@Upper Front Range RTP Modified Goals

Goal Modify | Delete | NoChange
Improve safety throughout the transportation system. 33% 66%
Provide a multimodal transportation system for the efficient movement of people and goods. 33% 66%
Preserve the functional integrity of the existing transportation system and correct identified 3% 6%
deficiencies.

Promote vibrant communities while preserving farm and forest land, water resources, and air quality 33% 66%
Furtherthe-creation-of-hatural-gas-infrastructure-and-the-use-of-compressed-and-liquefied-natural-gas oo 23
Support mitigation strategies to address potential natural disasters throughout the region. 33% 66%
Prioritize projects to anticipate and utilize all funding opportunities 33% 66%
Deliver transportation system i cost-effectively, incorporating life cycle costs. 33% 66%
Collaborate and communicate with other agencies to implement regional transportation priorities | 33% 66%

18



ﬂ@Upper Front Range RTP Modified Goals

2050 Goal Modify No Change
Integrate transportation and land use planning throughout system design and implementation 100%
Coordinate projects with other entities within the region, including Rocky Mountain National Park,

A ° " " 33% 66%
adjacent communities, TPRs, metropolitan planning organizations, and states.
Engage the public throughout the of the RTP and its 100%

11/26/2024

19

E%CUS Areas & Potential Modifications

Focus areas tell a story about what you want people to know about your TPR

that’s most important.

2045 Focus Areas and Potential Modifications:

Safety

Road Conditions

Freight and Rail

Tourism and Economic Development
Federal Land Access

Environmental Mitigation

20

)

Status Update:
Upper Front Range TPR Projects

21
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E @ Projects Overview/Background

Project Database - This includes all projects that were identified during
the 2045 Statewide/Regional Transportation Plan development process.

TPR Priority Projects - The Upper Front Range 2045 RTP identifies Top
20 Priority Projects (in rank order, including 22 highway projects).

10-Year Plan Projects - CDOT’s strategic document that outlines the
state's transportation priorities and planned investments over a 10-year
period.

« FUNDED: 2019-2026 (first 8 years of the plan)

+ UNFUNDED: 2027-2028 (last 2 years of the plan)

22

%r Front Range TPR Project Overview

I Number of Projects
Number of Projects | ;o wiions 20245) | ComPlete or Under
Construction

FUNDED

in 10-Year Plan 2 $70.0 0
FUNDED . X
TPR  Other funding source(s) 1 $65.0 1

Priority  rvears
Projects . ;o.vear plan 2 $262.5 0
UNFUNDED 17 sas15 0
TPR Priority Projects 22 $849.0 1

*Partial funding

23

E@ Upper Front Range TPR Project Overview (cont.)

Total Cost Number of Projects
Number of Projects (in millions, 20243) Complete or _Under
Construction
FUNDED
in 10-Year Plan 14 $80.3 s

FUNDED

i " $67.9 1
Database Other funding source(s)
Projects | OUTYEARS
of 10-Year Plan 4 $19.9 0
UNFUNDED

103 $587.8* 0

Database Projects 132 $755.9* 16
All Projects 154 $1,604.9* 17

*Project costs for unfunded projects are in 2019$ and will be inflated to 2024$ »

24
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E@Jpper Front Range TPR Project Types

FUNDED
P2 ° ° 0 0

FUNDED

TPR  Other funding source(s) ! 0 0 0 °
Priority  urvears

Projects [0 vear plan 2 0 0 0 z

UNFUNDED 17 0 0 0 2

TPR Priority Projects 22 0 0 0 4

25

Uﬁl@ont Range TPR Project Types (cont.)
6 3 5 0 0

Database FUNDED 4 0 6 1 0
Projects Other funding source(s)

(non-TPR  OUTYEARS 3 1 0 0 0
Priority | of 10-Year Plan
Projects)
UNFUNDED 93 0 8 2 15

tabase Projects (1] ‘ 4 ‘ 19 ‘ 3 ‘ 15
All Projects FZ:] ‘ 4 ‘ 19 ‘ 3 ‘ 19

FUNDED
in 10-Year Plan

26

E% Project Updates

Region 4 staff and Transit Agencies reviewed all projects in the Upper
Front Range TPR and provided updated status, cost, and project
description (including identification of opportunities to add bicycle,
pedestrian, transit, and safety elements).

27



E@ New Projects for Consideration

11/26/2024

New projects for consideration (from 4P Meetings):
e CO 144 Resurfacing 1-76 to US 34

e (O 52 Resurfacing Improvements

e (O 52 Congestion Mitigation

e |-76 Commerce City to Wiggins Reconstruction

e Transit Service Greeley to Loveland to Estes Park

e US 6 (I-76) Resurfacing Improvements

e US 85 Transit Service

e US 85 Resurfacing through Eaton

e US 85 Resurfacing on Platteville’s Main Street

e CO 14 Safety Study and Improvements from LCR 5 to WCR 43

8

28

E@ New Projects for Consideration

New projects for consideration:

e (O 66 Highway and Multimodal Options Study

e |-25 Wellington Pedestrian Crossing

e |-25 Truck Parking near Wellington

1-76 Brush Park-n-Ride Facility at CO 71

e US 34 Passing Lanes and Safety Improvements (Greeley to Wiggins)

e US 85 Corridor Railroad Safety Improvements

e US 85 Corridor Safety Study

e US 34 East Slab and Diamond Grind WB

e |-76 Keenesburg East Resurfacing (MP 40.5 to 45.5)
e |-76 Keenesburg East Resurfacing (MP 45.5 to 50.1)
Improved transit operating in Estes Park

29

LS 2045 RTP Priority Projects

Upper Front Range TPR's Upper Front Range TPR Priority Project List
Priority Projects

Under Construction
(76 is partially funded)
Funded (US 287
projects are combined
as a single project)

In Design

30

10



11/26/2024

2050 RTP PROJECT PRIORITIES

31

#E ©UFR Project Scoring (from 2045 RTP)

urR
EVALUATION
CRITERIA

N | Economic Vtaity - The project supports coonomic
scomome |

Safety - The project reduces a hazardous condition (range of
from.

perception)

Moty - Tre project creates new travel options and
ncreases connectity;system continuity

g Asset Management - The project improves a condition
J MANAGEMENT| st management program

Land Use - The project is integrated it existing and
g sTaaTIGIC nd uses
NATORE tveness - The projects that meet the most goals
cost are the most cost ffective

lquified natural gas fuels
Disaster Mitgation - The project addresses potential natural
Geasiercvents

WEIGHT

The projects are divided tegories:

Highway

ligent Transportation ITS)

Only the Highway projects
were evaluated using the
scoring guidelines.

E}gussion Question: Project Evaluation
I Approach for 2050 RTP

needs.

1. Do you want to retain the same approach for project evaluation as last
time? Or, is there a desire to change any of the evaluation criteria,
weighting and/or apply updated data to assess the projects?

Last time, we only scored the new projects. If the highway project scoring criteria is
updated, we would likely need to rescore all the projects (holding harmless the
projects that have already been funded or are in design).

2. Last time, the TPR only scored highway projects. Does the TPR want to look
into a data-informed approach for scoring transit projects?

+ May want to consider different approaches for local vs regional & inter-regional transit

3. How would the TPR like to consider new projects to be added to the list?

33

11



E@mmary of TPR Decisions & Guidance

11/26/2024

e Approach to identifying project priorities:
e Who is responsible:
e Evaluation categories:

e Projects to be evaluated:

34

ece

SCHEDULE & NEXT STEPS

35

%atewide and Regional Plan Timeline

Draft Condensed 2050 Statewide and Regional Transportation Plan Development Timeline

2024

Moy dn DAk s oa e (o e re LM |k

Revenue Projections
Policy Directive 14,
Plan Integration
Public Involvement Strategy

[ i s
'MPO Coordination

2050 Regional Transportation Plan
Review and Adoption

Version: 9/3/2024

Rural TPR Outreach TPR Meeting 1 TPR Meeting 2 TPR Meeting 3 TPR Meeting 4

FHWA/FTA Review
Adoption by Tansportation
Conmision
Update Project Database.
Priortize 10yr plan projects using PD 14
(GHG Model Run of 10-yr Plan Projects
‘Adoption by Transportation Commission

12



E @ Next Steps

e Meeting # 3 (Winter 2024-25)
o Summarize & discussion of public input
o Present and discuss draft project priorities

e Virtual Town Hall with TC Commissioner (Winter 2025)

o Meeting # 4 (Spring 2025) Check Out the ‘Your
Transportation Priorities’
o Review draft RTPs Website for More
Information

e TPR Chair Meeting (Spring / Summer 2025)

37

Upper Front Range TPR
EQ Active Transportation/Transit Session
it December 5, 2024

BY YoU 38

TRANSPORTATION
PRIORITIES

38

E @ Meeting Purpose

Bring forward the best possible projects in Upper Front Range TPR

Review benefits of active transportation and transit

Provide an update on current CDOT led active transportation and
transit initiatives and correlation to RTP update and implementation

Discuss importance of intentional integration of active transportation
and transit projects with roadway, safety, maintenance projects

Identify opportunities for project integration

39

11/26/2024

13
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Importance of “Complete Project” Approach

40

o

Project Integration Approach

Complete projects consider the needs of people and places
and use context-sensitive solutions to improve access,
mobility, and safety

e Complete projects often, but not always, integrate multiple travel

modes

e Projects designed as “Complete Projects” are more comprehensive in
addressing diverse needs, making them more compelling for future

funding opportunities.

e Identifying needs early on helps secure appropriate funding

41

©e

@ “Complete Project” Considerations

@

Mobility

Focus on the needs and experiences of all
users; equitable access to transportation
options

People

( Prioritize the safety of everyone using the
& transportation system

Safety

= Balance costs with benefits delivered;
6 identify solutions that provide the best
value
Cost
Effectiveness

Provide efficient and reliable travel across
all modes of transportation

(e

Choice

Demand

(2

Context

Ensure safe, accessible streets for
everyone—whether they walk, bike, drive.
or take transit

Plan for current and future transportation
needs, considering changes in population
technology, and land use

Fit the local community and environment
using context-sensitive solutions that
respect the character, culture, and
environment of the area

42
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e

Active
Transportation

43

ece

What is Active Transportation?

Active transportation is any

human-scale and typically

human-powered mode of
transportation, such as walking,
running, bicycling, roller
blading, or using an electric
bicycle, kick scooter or electric
scooter, skateboard, wheelchair,
or other personal assistive
mobility device.

44

e

What is a Vulnerable Road User (VRU)?

Vulnerable Road Users include:

Lous INJury is up,
w““lww s:ce%%
- Pedestrians

Cyclists (including those on e-bikes)

People using personal mobility devices
(e.g. wheelchairs)

o @‘\o\\

People using rideable toys (e.g.

Safe System
scooters, skateboards)

soyeasiws 2%

Approach OD
D

: N Safet,
People working in roadway work zones Cutture

15



D| gnities meet oneyay
e following critwb.at

L5
e Low Income - 40% or more are below
dezal tylavel

are Disproportionately Impacted (DI)
Communities?

11/26/2024

o Housing Cost Burdened - 50% or more
spend over 30% of household income on
housing

e Communities of Color - 40% or more
identify as people of color

e Linguistic Isolation - 20% or more

speak a language other than English

and speaks English less than very well

Historically Marginalized - History of

environmental racism, such as

redlining

Cumulative Impact - Justice40 or ES80

Tribal Lands

Mobile Home Parks

Upper Front Range Disproportionately Impacted Communities

=

Weld County B

Larmer Covnty

46

ece

Why Invest in Active Transportation?

*Policy
Directive * *
(PD) 14 Safety

Goal Areas

Economic Community

* Sustainably Increase
Transportation Choice *

Public Health

Growth Connections

47
E@ Why Invest in Active Transportation?
“Policy * Safety * * Sustainably Increase
Directive | 600+ VRUs seriously injured Transportation Choice *
(PD) 14 or killed each year in

Goal Areas|  Colorado, an 80% increase

Transportation causes 28-30%
of all GHG emissions

from 2013 Travel options provide choice
Economic Community Equity Public Health
Growth Connections VRU crashes Increase physical
Contributes Human-scaled occur 2x more activity, promote
$1.5B+ annually transportation often in DI mental health
to Colorado’s supports communities
economy placemaking

48
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%naged Grant Programs
- M8 SR vitalizing Main Streets How to Fund Active Transportation
+ MMOF - Multimpdal Transportation &

P ¢ Y )
SRTS - Safe Routes to School

AP - Transportation Alternatives Program
SIP - Highway Safety Improvement

=

USDOT-Managed Grant Programs

ATIIP - Active Transportation Infrastructure
Investment Program

—

zl

Program
SS4A - Safe Streets and Roads for All
. «  RAISE - Rebuilding American Infrastructure
Other State Agencies with Sustainability and Equity
+ GOCO - Great Outdoors Colorado .+ RCP - Reconnecting Communities Pilot

CDPHE’s Demonstration Project Funding

DOLA’s EIAF - Energy/Mineral Impact

Assistance Fund Grant As part of highway projects

10-year plan fund sources

Resource: USDOT Pedestrian and
Bicycle Funding Opportunities Table

49

49

E@ What makes a good location for AT investment?

- Unmet and existing demand for active transportation

Near schools, parks, main streets, or residences

« Closes a network gap

« Enhances safety at location where VRU crash(es) or near miss(es) have
occurred

«  Within 1-mile of existing or planned transit stop

« Serves a Disproportionately Impacted (DI) community

50

TRANSPORTATION

Active Transportation Plan
ee (ATP) Overview

51

POWERED
BY YoU

PRIORITIES

51
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E@ Active Transportation Plan (ATP)

11/26/2024

Set goals, policy recommendations, and action steps

Integrate with local and regional bicycle and pedestrian plans
Create tool to prioritize active transportation investments/priorities
Integrate with other statewide planning initiatives

Not a project-based plan

52

E@ DRAFT Active Transportation Goals

SAFETY: Enhance the safety of active transportation users by reducing
crashes, injuries, and fatalities.

EQUITY: Ensure equitable access to safe and convenient active
transportation facilities for all communities, particularly underserved and
vulnerable populations.

MOBILITY CHOICE: Increase the availability, accessibility, and convenience
of active transportation to create a complete network that provides
sustainable alternatives to driving and improves air quality.

CONNECTED COMMUNITIES: Promote connections among active
transportation, transit, and the built environment to maximize the impact
of investments in active transportation infrastructure and programs.

53

3@ ATP Public Involvement

« Phase I: Public survey on active transportation activity, barriers, facility
preferences, and vision

- Phase 2: Vision, goals and strategies
« Phase 3: Implementation Plan

« Statewide Community Advisory Committee

Consists of local and state agency representatives, MPO and TPR representatives,
and bicycle and pedestrian advocates

Will meet 2 more times between now and April 2025 (first meeting was Sept 25)
To join, email Annelies at annelies.vanvonno@state.co.us

54
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L 15 ATP Survey Results

BY YOU

PRIORITIES
55

55

B% ATP Survey Responses

I
‘; Northwest « 3,099 respondents
| statewide

| « 55 respondents in the

r‘ Ry e Eastern
[ R b s Upper Front Range TPR
g
| Valley
F Gunnison Valley - I
San Luis Southeast
~ Valley g
Southwest F ¥ 2
A e }Sou!h Central
\ . X
s
E@ UFR Survey Results: Vehicles and Modes
Vehicle Access Travel Modes
100%
100% 91% lgzv"eur], or less than once a
80% T1% 5% At least once a month, but
Tess than weekdy
0% i mOnce or twice a week
0% 1% H
40%
H Every other day
0% " 9%
B 15% uiNearly every day, or every
day
" Auto Bicycle ' S
¥ ™ En

Driving  Biking Walking Transit

57
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89 UFR Survey Results: Pedestrian Facilities

11/26/2024

Percentage of respondents confident or comfortable:

100%

11%

. Shoulder & available grass

| TR

JHighway with shouider 58

58

B@ UFR Survey Results: Bicycle Facilities

Percentage of respondents confident or comfortable:

harrow on a residential oad| Fizhviay with shoulder

59

89 UFR Survey Results:
’ Barriers to Walking

pistance/Time | NG 7
Too much car traffic encountered | I 35+
Lack of sidewalk [N 31+

Concerns for personal safety [ 27+
e fesls unsafe to cross major | 57y

Poor sidewalk condition [ 9%

Wweather [l 7%
Health issues [ 5%
Terrain (e.g. steep) | 2%

0%  20% 40% 60% 80% 100% 60

60
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UFR Survey Results:
Barriers to Biking and Rolling

Lack of dedicated bike lanes or paths
Concerns for personal safety

Too much car traffic encountered
Distance/time

Weather

Bikeways in poor condition

Health Issues

Terrain (e.g. too steep)

Lack of bike parking

I,
I, 1
I, 0
I
—

I

I

I

I s

0% 10% 20% 30% 40% 50%
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UFR Survey Results:
Active Transportation Vision

= More AT

= Location
Recommendation

= Limit Biking on
Roadways

Safety  Bpand  Infastrucure  Improve

Vision Categories

“Protected bike lanes on

major roads; not having to
bike more than 0.5 miles

unprotected”

Vision Themes

“More communities in Northern
Colorado east of US 85
connected by bike paths.”

Location  ReducsAuta  Youth  LimitBikingon
Network  Feature  Maintenance Suggestion Dependency

62

Transit

Regional Transit, TCS, & Complete Transit Projects

63

11/26/2024
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Setting the Stage

Upper Front Range’s Transit Vision (2019)

To improve regional mobility for all residents through effective
coordination, planning, and delivery of transit services.

Mobility
Amodally integrated transit

connectivity and is
efficient, and ez

Statewide Transit Goals

Safety
Aresilient transit network that
makes travelers feel safe and
secure.

Asset Management
A high-quality system that is
financially sustainable and
in a state of good

64

mncing Priorities through Transit

Benefits of Transit

Connectivity

Accessi y

Affordability

Travel choice

Reduced congestion
Reduced air pollution
Improves public health and
quality of life

Transportation Focus Areas

Advancing Tr: .

1. Planning &
Promoting

2. Prioritizing .

3. Funding

4. Implementing

Make travel safer

Fix our roads and maintain our
current system

Expand transit service to

Coloradans
Reduce GHG emissions from the
transportation sector

65

e

Transit in Upper Front Range

Upper Front Range Valley TPR - Current State of Transit

Coeted o 2624 by b

Horgan County
Tt Ay
Ui e
o Sorces: CoOT O o o oo 04s9
s

Transit Providers
e NECALG

e Estes Park
e Via Mobility
e Transfort

66
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Transit in Upper Front Range

11/26/2024

Existing Transit in the Upper Front Range
Estes Park - Providing local transit services and connections to RMNP
NECALG - County Express operates on-demand transit and fixed route

services in Morgan county as well as Northeast counties in Eastern TPR

Transfort - Working to provide connections from North Front Range
Via Mobility - providing on-demand transit in Larimer and Weld counties
North Front Range MPO (RideNoCo) - Provides a call center in Larimer and

Weld County, coordinating human service and transit services

67

E@ Transit in the Regional Plans

Planning Requirements for Transit

Regional Transit Plans serve as the Regional Coordinated Transit and Human Services Plans
that meet FTA requirements for On Demand Transit Providers to receive funding (23 CFR
Part 450; 49 CFR Part 613).

CDOT will get the information in the Transit Provider Survey (expected early 2025) and
this information needs to be in the RTP appendix

Infrastructure projects are required to be in a plan to receive federal funds

Upper Front Range’s previous Coordinated HST Plan for example

68

g‘snsit in the Regional/Statewide Plans

. Planning Process

« Updating previous Regional/Statewide Plan

Have needs, conditions, or priorities changed?

Keep in mind - who will be running this project and are they prepared for it?

Is there a financial plan for sustainable funding? Does it need to be updated?

Are projects outdated and/or should they be removed from the plan?

» Adding projects to this upcoming plan - please let us know

« Examples
« Projects scope could change within reasonable bounds to add a feasibility study or design
« Lead Agency could be changed

-« SB24-230 and additional transit funding opportunities - including competitive grants

2]

69
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Regional Plans & TCS

Regional Transportation Plan

* The Regional Plan provides input in the
Region’s priorities for projects

+ This is where Upper Front Range’s insight
& priorities informs statewide planning

Transit Connections Study / ; ;\
« TCS will not provide recommendations; it / \

will serve as a resource for transit
agencies & CDOT

Ex. How does Bustang/Outrider fit into
Colorado’s transit? How might CDOT
improve it?

11/26/2024

70

fgemples of Transit Project Integration:
e “Complete Project”

Projects that involve transit or incorporate transit into the process
- Examples for Upper Front Range RTP -

Complete Project Ideas

Corridors with heavy bus usage: how does this impact road condition?

Corridor Studies High traffic areas: could transit alleviate some car traffic?

Bus Bays - Moving Transit stops away from flowing traffic

Road Improvements y . .
P! Reinforcing Bus Stop areas with concrete

71

Next Steps

72
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Key Takeaways

11/26/2024

There is funding for active transportation and transit that cannot go to
other types of projects.

Integrating active transportation and transit elements into roadway, safety
and maintenance projects where feasible can make projects more
competitive for 10-Year Plan funding (in terms of GHG compliance and PD
14 evaluation), and other sources of discretionary funding.

As you as a TPR work to update your priority project list and database of
projects, TPR members are encouraged to work with your regional partners
and transit agencies to bring forward active transportation, transit, and
“complete project” ideas.

73
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Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies) 10-Year Plan Status 2019$ 20245 Corridor) CDOT Notes for 2050 Update
Reconstruct I-76 east of Brush in
Morgan County with the
reconstruction of both lanes of
eastbound and westbound [-76, Partially funded:
the interchange at US 6 and two 1) 26370/26378 1-76 Phase IV: Reconst. & MPDG
I-76: Brush to I-76 bridges (spanning the BNSF Impvts. Non-BE/BE (funded $17M in Design)
2040 Project Morgan/Washington County |[Railroad and Bijou Creek), that 2) 1-76 Phase V Ft Morgan to Brush (unfunded
1 1428 |Highway [I-76 Line are functionally obsolete. UF Morgan NO, BUT FUNDED: OTHER |Construction $41.20|  $65.00 1to 4 $25.M in $27+)
Funded ($16). Pulled up $8M with unbudgeted
US 287 TFedsPleaeto This project includes the Strategic Funded from PAN surplus.
2040 Project Wyeming-Berder construction of
1456; US 287 Passing Lanes and passing lanes and other safety Funding 1454 as part of this project ID (US 287:
10 YP 2 1454; 1459 [Highway [US 287 Safety Improvements improvements. NF, UF Larimer FUNDED (2019-2026) Design $20.00 $70.00 2to4 CR 72 (Owl Canyon Road)
25886-US 85 Frontage Road Improvements $10M
in FY27+ (unfunded).
This project relocates and Access Control Plan - limit access along the
realigns the US 85 Frontage highway and join with roads that intersect with
2040 Project 10 YP US 85 Frontage Road Road and intersections in US 85. Close some of the accesses and use a
3 1443  |Highway |US 85 Improvements Platteville and Gilcrest. UF Weld UNFUNDED (2027-2028)  |Planning $10.00|  $12.50 1to 4 series of frontage roads.
Funds to reconstruct this segment will be needed
Highway Segment 9 within UFR TPR  |Reconstruction of mainline, in the future. This section is going to continue to
3 1800  |Highway |I-25 (LCR 56 to CO 1) bridges and interchanges UF Larimer NO $109.70| $153.00 1t03 degrade and need ongoing maintenance.
2040 Project US 34 and CR 16, Morgan CDOT has not heard much about this intersection.
5 1431 |Highway |US 34 County Intersection improvements UF Morgan NO $0.60 3 Not sure what the ask is here?
Mobility improvements including
2040 Project US 36: Estes Park to Boulder |widening, and construction of
1407  |Highway |US 36 County Line passing lanes and pullouts. UF Larimer NO $8.00|  $11.50 1to 4
TPR 2045 Priority
23160/21877 funded and constructed
(55,645,514); 25883 unfunded with FY27+
(514.3M)
More improvements are needed for CO 71. It's a
large corridor and flexibility would be helpful to
chase projects.
Freight Improvements (shoulders throughout,
climbing/passing lanes, & curve flattening).
It is part of the Ports to Plains corridor. It is
called Heartland Expressway.
ITS Component: Traffic feels it's too far north to
become a priority for our ITS folks with all the
other needs in the state.
Materials Comments: CO 71 through Brush. Road
Surface Treatment MP 175.5 to 176.9. Poor
This project includes conditions. DL 0-4. $2.8M.
reconstruction of corridor,
Highway 10 YP CO 71 Corridor Freight shoulder widening, safety, Lincoln, Joel McCracken: HMA mill and fill from MP
8 1023  |Highway |CO 71 Improvements operational components. CDOT  |EA, UF Morgan, Weld |UNFUNDED (2027-2028) $200.00| $250.00 2to4 205.50-215.0.
2040 Project R4 Traffic currently working on safety study for
CDOT 4P 2023 CO 14 - US 287 to the Passing lane and geometric this section, will see if passing lane is one of
8 1384 |Highway |CO 14 Western Larimer County Line |improvements UF Larimer NO Planning $10.00|  $14.00 2to4 recommended improvements.




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies)  10-Year Plan Status 2019$% 20243% Corridor) CDOT Notes for 2050 Update
Was part of the Intersection Prioritization Study.
Drivers are running stop signs, resulting in
crashes. Weld County is putting in a temporary
fix. We believe the recommendation was for a
roundabout. Not sure of the ROW situation? CDOT
is not sure the status on this one, but is
2040 Project CDOT/ supportive of this project being completed.
8 1389 |Highway |CO 392 €O 392 and WCR 43 Intersection improvements Weld |UF Weld NO $4.00 $8.0 4 Location also has major drainage issues.
2040 Project US 34/US 36 Intersection in Was not identified as a priority in the 2023
11 1397  |Highway |US 34 Estes Park Intersection improvements. UF Larimer NO $6.00 $8.4 1to2 Insersection Priority Study.
2040 Project CDOT has not heard much about this intersection.
11 1432 |Highway |US 34 US 34 and CR 24 Intersection improvements UF Morgan NO $0.60 2 Not sure what the ask is here?
2040 Project Was not identified as one of the top priorities in
13 1455  |Highway  |US 287 US 287: LCR 80C (West) Intersection improvements. UF Larimer NO $0.60 $1.25 2 US 287 Safety Study.
Would be supportive of a planning study in
coordination with Estes Park. This has been
discussed with the Town in the past but no action
to date.
Safety, bike/ped, and system
2040 Project Estes Park Bike/Ped Safety  |preservation improvements in Bike/ped improvements were identified by Traffic
14 1398  |Highway |US 34 Improvements Estes Park UF Larimer NO $10.00|  $14.00 2 as a priority.
Amendment US 36 and Elm Road in Estes |Intersection improvements Was not identified as a priority in the 2023
14 1818  |Highway |US 36 Park (roundabout) UF Larimer NO $1.00 $3.00 2 Insersection Priority Study.
Highway Intersection improvements
14 1821  |Highway |US 36 US 36 at Parking Garage (roundabout or signalization) UF Larimer NO $1.00 $3.00 2
Amendment
14 1859  |Highway |US 85 Roads Parallel to US 85 Right-in/right-out UF Weld NO Planning $0.20 $0.25 1to4
Elizabeth identified drivability life of the
pavement. Southern end has problems with
2040 Project CO 52 from NS split to over-topping, along with drainage issues. Culverts
18 1417  |Highway |CO 52 Wiggins Safety widening and shoulders UF Morgan NO $12.00|  $14.60 2to3 are too small.
Been a project since 1998. It is a preservation
project. It was built in 1955. The original
The project reconstructs both roadway is substandard, worn out and has
lanes of the interstate in both multiple safety issues. We have been making
directions, as well as commitments to the communities of Brush and Ft
interchanges at CO 144, CO 52 Morgan.
Highway I-76 Reconstruction from Fort|(Main Street), and the Barlow
18 1430  |Highway |I-76 Morgan to Brush Road interchange. CDOT |UF Morgan NO Design $125.00|  $90.00 1to4 Interchange at CO 144 is a priority for traffic.
In the process of implementing a short-term fix.
Larger fix needed. Railroad would need to
partner, but that may not happen right away
2040 Project Interchange improvements at because they are focusing on WCR 8 at the
18 1433 |Highway [I-76 I-76 at WCR 49 WCR 49 in Hudson UF Weld NO $25.00|  $75.00 2 moment.
2040 Project
18 1444 |Highway |US 85 US 85 and CO 60 Diamond Interchange UF Weld NO Planning $38.50|  $47.00 2
2040 Project
18 1451  |Highway |CO 39 CO 39 North of Wiggins Safety widening and shoulders UF Morgan NO Planning $7.00 $8.50 2t03 Shows up on drivability life.
INTER-REGIONAL TRANSIT:
Implement regional service
along US 34 connecting Estes
Park with I-25. Estimated at 3
days per week (1,250 annual
2040 Project 23 1061 Study CO 52 CO 52 Access Control Plan hours) UF Weld NO, BUT FUNDED: OTHER |Completed $0.20
CO 1 and LCR 62E - Meyers
2040 Project 23 1379 Highway |CO 1 Corner Intersection improvements UF Larimer NO Planning $3.00 1
US 36/Mary's Lake Road/High Was not identified as a priority in the 2023
Highway 23 1411 Highway Us 36 Drive Intersection Improvements UF Larimer NO $5.00 Insersection Priority Study.
US 36 and Spur 66 Intersection improvements
Amendment 23 1822 Highway UsS 36 Intersection in Estes Park (roundabout) UF Larimer NO $3.00
2040 Project 27 1395 Highway |[I-25 I-25 & CO 1 Interchange Interchange Reconstruction UF Larimer NO Planning $30.00 2,3




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies)  10-Year Plan Status 2019$ Corridor) CDOT Notes for 2050 Update
Not identified as a priority in the 2023
Intersection Priority Study.
From an Operations perspective, there would be
benefit here per Traffic. There is potential
development coming to the area. From our
understanding, this would be a high priority for
US 34 & Mall Road; US 36 & Estes. Traffic would support, but feels there are
2040 Project 27 1400 Highway  [US 34 Mall Road in Estes Park Intersection Improvements UF Larimer NO $6.00 2 likely higher priorities in the area.
US 34: Dry Gulch Road to Was not identified as a priority in the 2023
2040 Project 27 1401 Highway [US 34 Mall Road (Estes Park) Major/Minor, widening/safety UF Larimer NO $4.50 Insersection Priority Study.
This is a high priority for Larimer County and
US 34 & LCR 27 West of improvements are needed. Has bad site distance
2040 Project 27 1402 Highway |US 34 Loveland - Masonville Rd. Intersection Improvements UF Larimer NO $4.00 and is adjacent to an elementary school.
US 36 (Moraine Ave) Multimodal improvements from
2040 Project 27 1412 Highway [US 36 Multimodal Davis St to Mary's Lake Road UF Larimer NO $20.00
Turner Street to Hospital Bike/Pedestrian - Study for US34
2040 Project 27 1438 Highway [US 34 Road in Fort Morgan Corridor UF Morgan NO $0.30
Intersection Improvements (Aux Was not identified as a priority in the US 287
2040 Project 27 1457 Highway  [US 287 US 287 & LCR 80 (East) turn lanes on 287) UF Larimer NO $0.60 Safety Study.
US 287, extend climbing lane
2040 Project 27 1458 Highway [US 287 west bound LaPorte Bypass |Widening UF Larimer NO $10.00
2040 Project 36 1414 Highway [CO 52 CO 52 and WCR 41 Intersection Improvement CDOT |UF Weld NO Design $0.60
US 36 and 4th Street in Estes |Intersection improvements (add
Amendment 36 1819 Highway UsS 36 Park WB left turn lane) UF Larimer NO $0.50
Right-in/right-out (west side)
Amendment 36 1861 Highway |US 85 US 85 and WCR 22 and closure (east) UF Weld NO $0.40
US 85 and Marion Ave.,
Amendment 36 1866 Highway [US 85 Platteville 3/4 movement UF Weld NO $0.20
US 85 and WCR 32, Close frontage roads and add
Amendment 36 1867 Highway |US 85 Platteville auxiliary lanes as needed UF Weld NO $0.40
Completed an overlay in the last 5 years. Should
CO 7: Carriage Drive to be reevaluated when the section needs to be
2040 Project 41 1382 Highway [CO7 Boulder County Line Minor Widening DR, UF Larimer NO $25.00 2 (4 from MP6 to 7)|overlayed again.
2040 Project 42 1437 Highway US 34 Through Fort Morgan Ped Crossings (x6) UF Morgan NO $0.20
US 85 and WCR 33/44 Intersection Improvement
Amendment 42 1872 Highway |US 85 (Interim) (Interim improvements) UF Weld NO $4.20
2040 Project 45 1418 Highway CO 52 CO 52 & US 6, Wiggins Intersection Improvements UF Morgan NO $0.60
Amendment 45 1784 Highway |CO 14 CO 14 and CO 71 (East) Intersection Improvement UF Weld NO Planning $2.00
Amendment 45 1790 Highway |CO 14 CO 14 and WCR 89 Intersection Improvement UF Weld NO Planning $4.00
Amendment 45 1812 Highway [US 34 US 34 and WCR 47 - Kersey |Intersection improvements UF Weld NO $4.00
Super elevation correction or
CO 52 North of Fort Morgan |high friction surface treatment
(MP 92-100) Strategic and wider shoulders on the
Shoulder and Super Elevation |outside of curves to correct the
Highway 45 1829 Highway CO 52 Improvements pattern of run off road crashes UF Morgan NO $2.00
Amendment 45 1852 Highway |I-76 I-76 at WCR 386 Interchange improvements UF Weld NO $4.00
2040 Project 51 1408 Highway [US 36 US 36 Lake Estes Causeway |Minor Widening UF Larimer NO $4.00
CO 52: CR 21 to US 85 Widening, safety, and
Highway 51 1413 Highway [CO 52 Corridor Improvements intersection improvements. DR, UF Weld NO
Amendment 51 1785 Highway |CO 14 CO 14 and CO 71 (West) Intersection Improvement UF Weld NO Planning $2.00
Amendment 51 1792 Highway |CO 14 CO 14 and WCR 121 Intersection Improvement UF Weld NO Planning $4.00




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies)  10-Year Plan Status 2019$ 2024$ Corridor) CDOT Notes for 2050 Update
US 85 and WCR 14.5/14th
Amendment 51 1858 Highway |US 85 Street, Fort Lupton New parallel roads UF Weld NO $36.60
Amendment 51 1863 Highway |US 85 US 85 and WCR 26 Intersection Improvement (SPUI) UF Weld NO $37.90
Intersection Improvement
(Channelized-T w/ SB grade
Amendment 51 1865 Highway |US 85 US 85 and CO 66, Platteville |separation) UF Weld NO $16.50
Intersection Improvement
US 85 and WCR 34, (Diamond Interchange) -
Amendment 51 1868 Highway |US 85 Platteville Includes closing WCR 36. UF Weld NO $38.70
3/4 movement, close frontage
Amendment 51 1870 Highway |US 85 US 85 and Elm, Gilcrest road UF Weld NO $0.30
Amendment 51 1871 Highway |US 85 US 85 and Main, Gilcrest Channelized-T UF Weld NO $0.80
US 85 and WCR 33/44 Intersection Improvement
Amendment 51 1873 Highway |US 85 (Ultimate) (TUDI) UF Weld NO $30.60
Was not identified on 2023 insterection priority
2040 Project 62 1385 Highway CO 14 CO 14 & LCR 63E Intersection Improvements UF Larimer NO Planning $2.00 study.
CO 14 at CR 27 - Stove Was not identified on 2023 insterection priority
2040 Project 62 1386 Highway |CO 14 Prairie Rd. Intersection Improvements UF Larimer NO Planning $1.50 study.
US 34 & Mosley Road, Fort Intersection Improvements -
2040 Project 62 1439 Highway [US 34 Morgan Signals UF Morgan NO $1.00
US 34 & Saunders Road, Fort |Intersection Improvements and
2040 Project 62 1440 Highway [US 34 Morgan Signal UF Morgan NO $1.00
Intersection Improvements
2040 Project 62 1446 Highway |US 85 US 85 and WCR 28 (SPUI) UF Weld NO $27.50
Intersection Improvements
2040 Project 62 1449 Highway |US 85 US 85 and WCR 40 (Frontage Road Realignment) UF Weld NO $1.20
Amendment 62 1862 Highway [US 85 US 85 and WCR 24.5 Right-in/right-out UF Weld NO $0.80
US 85 and WCR 30, Closure with new parallel road
Amendment 70 1864 Highway [US 85 Platteville connecting to WCR 32 UF Weld NO REMOVE $3.00 Closed with UPRR Closings Project
Amendment 70 1869 Highway |US 85 US 85 and WCR 40, Gilcrest |Frontage road realignment UF Weld NO $1.20
US 85 and Main Street/WCR |Intersection Improvement
Amendment 70 1878 Highway US 85 90, Pierce (Traffic Signal) UF Weld NO $0.50
Intersection Improvement
US 85 and Main Street/WCR | (Traffic Signal) - Includes closing
Amendment 70 1879 Highway |US 85 100, Nunn east side. Uf Weld NO $0.40
Intersection Improvements -
2040 Project Highway CO 144/CO 52, Fort Morgan |ADA Updates UF Morgan NO $0.60
Intersection Improvement
Amendment 74 1874 Highway |US 85 US 85 and WCR 35/46 (Channelized-T) UF Weld NO $1.40
2040 Project 77 1392 Highway |CO 392 CO0 392 and WCR 55 Intersection Improvement UF Weld NO, BUT FUNDED: OTHER |Completed $4.00
Town did submit application for MMOF. It was
US 36 Trail Project from Trail Project, improve ped./bike Level 2 on US 36 |included in the bike/ped safety study (Moraine to
2040 Project 77 1409 Highway [US 36 Moraine to Mary's Lake access along narrow road. UF Larimer NO $2.00 at Marys Lake Rd. |Mary's Lake). Traffic would support.
Amendment 77 1795 Highway |CO 392 CO 392 east of US 85 Access Control Plan UF Weld NO $0.50
Amendment 77 1796 Highway |CO 14 CO 14 Access Control Plan UF Weld NO Planning $0.50
Amendment 77 1815 Highway [US 34 US 34 east of Kersey Access Control Plan UF Weld NO $0.50
If it meets warrant to allow for some kind of
Amendment 82 1794 Highway |CO 392 CO 392 and WCR 51 Intersection Improvement UF Weld NO $4.00 intersection control.
Intersection Improvement
Amendment 82 1860 Highway |US 85 US 85 and WCR 20 (Diamond Interchange) UF Weld NO $32.00
2040 Project 84 1393 Highway CO 392 CR 69/74 / CO 392 - Cornish |Intersection Improvements UF Weld NO $1.00 $1.5
2040 Project 84 1416 Highway [CO 52 CO 52 and WCR 37 Intersection Improvement UF Weld NO, BUT FUNDED: OTHER |Completed $3.00
2040 Project 84 1445 Highway |US 85 US 85 and WCR 16 Intersection Improvements UF Weld NO $0.60
Intersection
2040 Project 84 1447 Highway |US 85 US 85 and WCR 36 Improvements/Realignment UF Weld NO $1.10
Intersection
2040 Project 84 1448 Highway US 85 US 85 and WCR 38 Improvements/Realignment UF Weld NO $1.50




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies) 10-Year Plan Status 2019$ 2024$ Corridor) CDOT Notes for 2050 Update
2040 Project 84 1450 Highway [US 85 US 85 and WCR 80 Intersection Improvements UF Weld NO $0.70
Amendment | 10 YP
CO 14 and CO 392 and WCR Would need to see if it meets warrant to allow
Amendment 84 1783 Highway [CO 14 77 Intersection Improvement UF Weld NO Planning $6.00 for some type of intersection control.
CO 14 and WCR 90 and WCR
Amendment 84 1786 Highway |CO 14 57 Intersection Improvement UF Weld NO Planning $6.50
Amendment 84 1791 Highway [CO 14 CO 14 and WCR 93 Intersection Improvement UF Weld NO Planning $4.00
CO 14 and WCR 129, New
Amendment 84 1793 Highway [CO 14 Raymer Intersection Improvement UF Weld NO Planning $4.00
Amendment 84 1813 Highway [US 34 US 34 and WCR 50 Intersection Improvement UF Weld NO $6.00
Amendment 84 1814 Highway [US 34 US 34 and WCR 386 Intersection Improvement UF Weld NO $4.00
CO 52 and WCR 59, Intersection Improvement (Turn
Amendment 10 YP 97 1833 Highway |CO 52 Keenesburg lanes) UF Weld FUNDED (2019-2026) Design $2.00 No rating LA project?
Amendment 98 1875 Highway |US 85 US 85 and CO 52, Fort Lupton |Pedestrian improvements UF Weld NO $0.20
Town of CDOT is contributing $1M of Surface Treatment
CO 1 within Wellington Town |Multi-modal & drainage Wellingto funds to help with current project the Town is
2040 Project 100 1381 Highway |CO 1 Limits improvements n UF Larimer NO Planning $4.00 No rating working on.
2040 Project 101 1423 Highway [CO 52 US 34: 1-76, Fort Morgan ADA/PED Improvements UF Morgan NO $2.00
2040 Project 101 1424 Highway |CO 52 I-76 to CR V, Fort Morgan Ped/Safety Improvements UF Morgan NO $1.50

North of South Platte River,
North side of Rainbow Bridge
Park Entrance, Trail, Fort Parking Improvements,

2040 Project 104 1425 Highway [CO 52 Morgan Beautification Landscaping UF Morgan NO $1.00
Stormwater, Ped Improvement,
2040 Project 105 1434 Highway |I-76 Exit 80, Fort Morgan Landscaping UF Morgan NO $1.00
Stormwater, Ped Improvement,
2040 Project 105 1435 Highway 1-76 Exit 82, Fort Morgan Landscaping UF Morgan NO $1.00
Completed an overlay in last 5 years. Should be
reevaluated when the section needs to be
2040 Project 107 1383 Highway [CO7 CO 7 in Estes Park Minor Widening UF Larimer NO $2.30 1to4 overlayed again.
4P Comment: Estes Park noted pedestrians are
2040 Project jaywalking across the highway and a pedestrian
CDOT 4P 2023 107 1399 Highway |US 34 US 34 / US 36 Western Bypass connection UF Larimer NO $6.10 crossing is needed.

2040 Project
Developer-driven project. A trucking company
wants access to the highway rather than
detouring around. Going through permits right
Intersection Improvement UF Weld NO $0.60 now.

2040 Project 107 1406 Highway [US 34 US 34 and WCR 53 - Kersey
2040 Project
2040 Project

10 YP

Have had several complaints regarding roadway
condition and has caused vehicles to move off the
road at high speeds and damage due to potholes,

I-76 from US 34 East, Slabs etc.

and Diamond Grind Both

Directions from MP 66 to MP

10 YP 70 Paving 1-76 73.9 Rural road surface treatment UF Morgan, Weld |UNFUNDED (2027-2028) |Planning N/A $11.50 1to4

Traffic is unaware of noted safety concerns - but
is not disregarding they are there.
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Project Name

Project Description

Lead

TPR/
Agency MPO(s)

County(ies)

10-Year Plan

Status

2019$

2024$

CDOT Notes for 2050 Update

Transit/MMOF
Logan,
Installation of fiber-optics and Morgan,
I-76 Intelligent ITS Intelligent Transportation Sedgwick,
Transportation Systems Systems devices between Washington,
ITS 1021 Highway |I-76 Infrastructure Hudson and State Line EA, UF Weld NO $40.00
Installation of fiber-optics and
CO 14 Intelligent ITS Intelligent Transportation
Transportation Systems Systems devices between Fort Larimer,
ITS 1024 Highway [CO 14 Infrastructure Collins and Sterling EA, NF, UF  |Logan, Weld |NO $30.00
Implementing Commercial
Vehicle Signal Priority (CVSP) at
21 intersections along U.S.
Highway 85 (US 85) from I-76 to
Weld County Road 100 to
improve transportation safety,
efficiency, and
US 85 Freight Mobility mobility/reliability by detecting
Commercial Vehicle Signal  |and prioritizing commercial
Freight 1063 Highway [US 85 Priority (CVSP) vehicles UF Adams, Weld [NO Planning $1.50
I-25 North border of region - |Freight Advanced Traveler
Freight 1394 Highway |[I-25 tool for Virtual Weigh Station |Information Systems (FRATIS) UF Weld NO

Transit/MMOF

US 34 Multimodal Trail

Mall Road to Rocky Mountain

Transit/MMOF 1403 Highway [US 34 Connection National Park UF Larimer NO $10.00
Heavy truck traffic needs more warning of
ITS 1422 Highway [CO 71 Dynamic Curve Warning Curve Speed Warning UF Morgan NO $250,000.0 upcoming curves.

LOCAL TRANSIT: This project
includes the purchase of two
vehicles and operating costs to
provide fixed-route bus service

New Local Fixed-Route in Fort Morgan, six days a week

Transit Service in Fort between 6:30 a.m. and 6:30

10 YP 1426 Transit 1-76 Morgan p.m. NECALG |UF Morgan FUNDED (2019-2026) Planning N/A $1.60 Funded $1.6M

Transit/MMOF

Transit/MMOF

1427

Transit

1-76

New Regional Transit Service

between Brush-Fort
Morgan-Log

Lane-Wiggins-Snyder (Morgan

County)

REGIONAL TRANSIT: Shuttle,
Fixed Route / Brush Ft. Morgan,
Log Lane, Wiggins, Snyder;
8-5pm, 5 days/week; one
vehicle

NECALG

UF

Morgan

NO

$2.06

Lou & Bin: Brush PNR, north side; Ongoing efforts
with DTR to start this service.




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies) 10-Year Plan Status 2019$ 2024$ Corridor) CDOT Notes for 2050 Update
INTER-REGIONAL TRANSIT:
Bustang bus service between
Greeley (GET Transit Center)
and Denver (Union Station).
Assumes 10 roundtrips per
weekday and 2 roundtrips on Transit connections are being evaluated for need
Bustang Bus Service between |weekends and major holidays, Adams, and feasibility throught the Transit Connections
Transit/MMOF 1461 Transit UsS 85 Greeley and Denver purchase of 4 vehicles. DR, NF, UF  |Denver, Weld |NO Planning $16.99 Study
REGIONAL TRANSIT: New
regional fixed-route (or
deviated fixed-route) transit
Regional Fixed-Route Transit |service between Wellington and
Service from Wellington to  [Fort Collins; One round trip, one| TransFort
Transit/MMOF 1768 Transit COo1 Fort Collins day per week or Other |UF Larimer NO Planning $0.84
Funding needed for a study and potentially any
Increase Truck Parking North of remaining funds for some preliminary design, but
Freight 1801 Highway |[I-25 1-25 Truck Parking Wellington (MP 280) UF Larimer, Weld [NO $1.48 not for implementation.
This project includes the Partially funded ($1.5) and unfunded (51.5)
purchase of one vehicle and
operating costs to provide 4P Comment: We need transit service from Fort
interregional bus service Collins to Cheyenne with a stop in Wellington. We
between Fort Collins and have a lot of Veterans who need to get to the VA
10 YP North I-25 Transit Fleet Cheyenne with one round trip hospital. Transit Service from Fort Collins to
CDOT 4P 2023 1802 Highway |[I-25 Purchase per day, 365 days a year. CDOT |NF, UF Larimer FUNDED (2019-2026) Planning N/A $3.00 Wellington to Cheyenne, WY needed.
Digital signage and smart
parking technology for
US 36 Community Drive to congestion and air quality
ITS 1820 Highway [US 36 Mary's Lake Road mitigation UF Larimer NO $2.00

Transit/MMOF
No spaces exist on the southern
portion of this segment. Parking
CO 71 Stoneham to Kimball |could be added through private
Freight 1837 Highway [CO 71 (Nebraska) Truck Parking investment in Kimball. UF Weld NO $0.41
Increase Truck Parking between
Denver and Keenesburg. A new
facility in Brighton requires
additional spaces. The closed
Pilot Center could be an
Freight 1849 Highway |I-76 I-76 Truck Parking adequate location. UF Weld NO $0.63
Signal improvements and
dilemma zone det. Boulder,
ITS 2274 Highway |Various (Prioritization 2,3,4,7,8) DR, NF, UF  |Larimer NO $0.50
Most frequent crash types: Fixed
CO 7 Operations & Safety Objects, Wild Animals, Rear
Study 2443 Study cOo7 Study Ends UF Larimer NO

Transit/MMOF




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description ~ Agency MPO(s) County(ies)  10-Year Plan ‘Status 2019$ 2024$ Corridor) CDOT Notes for 2050 Update

INTER-REGIONAL TRANSIT: Stop
and shelter improvements at
Brush, Fort Morgan, Hudson,
and Lochbuie to support new

Outrider Improvements at Outrider service from Sterling to

Brush, Fort Morgan, Greeley set to begin operating Adams,

2490 Transit 1-76 Lochbuie, and Hudson in 2021. CDOT |DR, UF Morgan, Weld |[FUNDED (2019-2026) Planning N/A $0.32 Funded $320K

Estes Park Transit Stop
Improvements

Transit/MMOF 2527 Transit UsS 34

LOCAL TRANSIT: This project
includes the design, production,
and installation of
semi-permanent signage

and bus shelters to support its
seasonal shuttle

program. Project costs include
design and

production of new stop signs for
approximately

55 bus stops and
temporary/semi-permanent
stop shelters for 55 locations.

Suggestion from Estes Park: remove Bus Shelter
from project and keep Bus Stop improvement as
an ongoing project

Estes Park |UF Larimer NO Design $0.15




Upper Front Range Regional Transportation Plan List of Projects

Category

Transit/MMOF

Transit/MMOF

TPR 2045
Rank

ID

2529

Type

Transit

Hwy

us 34

Project Name

Public Restrooms at the
Transit Hub and

Events Complex Park-n-Ride
in Estes Park

Project Description

LOCAL TRANSIT: The project
includes the installation of
public restrooms near the bus
pull-out and shelter on Manford
Avenue. Project costs are based
on a $450/square-foot
construction cost with a
proposed 600-square-foot
facility. Water is on site, but
access to sanitary sewer will
require crossing Manford
Avenue.

Lead

Estes Park

TPR/

Agency MPO(s)

UF

County(ies)

Larimer

10-Year Plan

NO

Status

2019$

$0.40

2024$

$0.80

Safety
(LOSS by
Corridor)

CDOT Notes for 2050 Update

Transit/MMOF

2543

Transit

1-76

NECALG Facilities Needs
Study

LOCAL TRANSIT: Determine
needs, site location and identify
alternatives for bus storage and
admin facility for NECALG
transit.

NECALG

UF

Morgan

NO

Planning

$0.05

NECALG is currently conducting a needs
assessment for the Brush and Sterling Transit
Facility - planning to be under contract for design
and build mid 2025.

Transit/MMOF

2544

Transit

1-76

NECALG Bus Barn Design and
Construction

LOCAL TRANSIT: Identify
preferred site location and
alternatives for bus storage and
administration facility for
NECALG transit.

NECALG

UF

Morgan

NO

Design

$5.00

Award for design currently funded.

Devolution

2698

Highway

usS 85

US 85E Fort Lupton
Devolution

Devolution of US 85E (Denver
Avenue) through Fort Lupton

UF

Weld

NO

Devolution

2699

Highway

uUs 85

US 85F Platteville Devolution

Devolution of US 85F (Main
Street) through Platteville

UF

Weld

NO

Planning

Level 4 at Main St
& CO 66

Look into possibility of making necessary
improvements to devolve to Platteville? There is
opportunity for bike/ped improvements as part of
this. Platteville has been going after multimodal
improvements for years.




Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
ategory an ype wy roject Name roject Description gency S ounty(ies -Year Plan tatus orridor otes for pdate
C Rank ID T H Proj N Proj D ipti A MPO(s) C (ies)  10-Year Pl S 2019% 2024$% Corridor) CDOT N for 2050 Upd

Transit/MMOF
CO 71: Big Beaver Creek
10 YP 2681 Highway [CO 71 Rehabilitation and Repair Bridge Rehabilitation and Repair UF Morgan UNFUNDED (2027-2028) |Planning N/A $4.78 4
CO 71: Stoneham
10 YP 2682 Highway [CO 71 Rehabilitation and Repair Bridge Rehabilitation and Repair UF Morgan, Weld [UNFUNDED (2027-2028) |Planning N/A $0.14 4
10 YP 2688 Highway [CO 71 CO 71 South of CO 14 Rural road surface treatment UF Morgan, Weld |FUNDED (2019-2026) Planning N/A $24.10 2to4 Partially funded ($7) and unfunded (517.1)
4, between MP
10 YP 2689 Highway [CO 71 CO 71 North of Brush Rural road surface treatment UF Morgan UNFUNDED (2027-2028) |Planning N/A $3.50 183-185
Construct a new interchange at Traffic supports this. It has to happen before they
1-76 and Weld County Road 8 build the multimodal facility, otherwise, every
Amendment 2745 Highway [I-76 I-76 and WCR 8 Interchange |(spanning the BNSF) UF Weld NO $25.00 1 surrounding intersection will fail.

10 YP

10 YP

CO 52 corridor is heavily
traveled by freight vehicles,
commuters, and local residents.
The CO 52 and WCR 59
intersection is currently
two-way stop controlled on WCR
59 with development on three
of the four corners. It has
unique peak-hour traffic

fluctuations due to the adjacent Leave on the list. Currently post-FIR working on
CO 52/CR 59 Roundabout and |junior-high and high school Final Design & ROW. Needs construction funding
10 YP 2772 Highway |CO 52 Safety Improvements facilities. UF Weld FUNDED (2019-2026) Design N/A $12.00 2 from our understanding.
INTER-REGIONAL TRANSIT:
Bustang Outrider Fleet Bustang Outrider Fleet
10 YP 2773 Transit Various Expansion Expansion CDOT |UF FUNDED (2019-2026) Planning N/A $2.60 Partially funded ($1.5) and unfunded ($1.1)
CO 14, US
34, CO 52,
Us 85, US Region 4 Truck Parking Study |Assess the feasibility of Larimer,
Study 2445; 1772 |Study 287 (UFR) additional truck parking UF Morgan, Weld [NO Planning

10



Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies) 10-Year Plan Status 2019$ 20243% Corridor) CDOT Notes for 2050 Update
Project is being re-scoped at the moment.
Pedestrian improvements are being requested by
Town of Wellington. Traffic data is not showing
The project will make safety alarming safety concerns at this time.
improvements along CO 1 near
CR 9 and CR 62E. Potential to 4P Comment: Wellington expressed concerns with
realigning the highway and the Town's growth and concerns related to
10 YP making intersection bike/ped safety. They want to make multimodal
CDOT 4P 2023 2771; 1766 |Highway CO1 CO 1 Safety Improvements improvements. UF Larimer FUNDED (2019-2026) Design N/A $4.00 2,3 improvements to get citizens across CO 1 safely.
4P Comment: Morgan County is
getting nonstop calls about the
road condition here. Fleet
Manager of Morgan County
Rural CO 144 Resurfacing: Between |counted 300 potholes on the 2782 1-76 CO 144 Interchange Safety
CDOT 4P 2023 4P 2023 |Paving CO 144 I-76 and US 34 road. UF Morgan Planning 2,3 Improvements? Funded with $9M.
4P Comment: Fort Lupton is
seeing degredation on 1st Street
Rural CO 52 Resurfacing (CO 52). Failing pavement from Old state highway that is also Main Street. Town
CDOT 4P 2023 4P 2023 |Paving CO 52 Improvements US 85 to I-25. CDOT |UF Weld $6.00 2to4 has interest in resurfacing improvements.
We have heard from Dacono, Frederick, Weld
4P Comment: Severe congestion County Commissioners and local citizens about
CDOT 4P 2023 4P 2023 |Highway [CO 52 CO 52 Congestion Mitigation [on CO 52 from US 85 to I-25. UF & DRCOG |Weld 2?7 2to4 the congestion on CO 52 east of I-25.
4P Comment: I-76 from
Commerce City to Wiggins is
I-76: Commerce City to deteriorating quickly with large, Condition of the roadway is very poor and needs
CDOT 4P 2023 4P 2023 |Highway |I-76 Wiggins dangerous potholes. UF Weld, Morgan 2to4 to be addressed.
Greeley is running transit service from Greeley to
Loveland. No Bustang plans for this corridor at
Transit Service: Greeley to  |4P Comment: We need regional this time. Seems to be a need for passthrough
CDOT 4P 2023 4P 2023 |Transit UsS 34 Loveland to Estes Park transit connectivity up US 34. UF & NF Larimer dollars.
4P Comment: The Town of
Wiggins voiced concerns for US 6
needing to be repaved and
restriped as it is rated in poor
condition. Noted that children
Rural US 6 (I-76) Resurfacing are walking down the edge of
CDOT 4P 2023 4P 2023 |Paving US 6 /1-76 |Improvements the road creating a safety issue. UF Morgan 3
4P Comment: We need more
transit options. US 85 is in
extremely poor condition and is Greeley has expressed interest to add transit
flooded with heavy truck service along US 85 corridor to the airport. Two
Transit Service: US 85 traffic. It makes the road from Park-n-Rides have already been built along the
CDOT 4P 2023 4P 2023 |Transit UsS 85 Corridor Wyoming to Denver unsafe. CDOT |UF & NF Weld DTR corridor. This is identified in the I-25 EIS.
4P Comment: US 85 through
Eaton was noted to have poor Town is split by US 85. Traffic would support
pavement conditions and a lack multimodal and bike/ped improvements,
Rural of accessibility options for US 85 & CR 74 - |especially to connect Great Western Trail across
CDOT 4P 2023 4P 2023 |Paving UsS 85 US 85 through Eaton bike/ped users. NF Weld Planning Level 2 US 85.
CDOT Maintenance crews completed temporary
4P Comment: Platteville's Main patching and are planning a mill/fill in Spring
Street is crumbling. Businesses 2024. R4 did conceptual engineering designs for
are not wanting to be there the intersection of CO 66/Main (US 85 Business),
Rural because of the condition of the Level 4 at Main St |which may be leveraged for future funding
CDOT 4P 2023 4P 2023 |Paving UsS 85 B Platteville Main Street street. CDOT |UF Weld $5.00 & CO 66 opportunities.
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Upper Front Range Regional Transportation Plan List of Projects

Safety
TPR 2045 Lead TPR/ (LOSS by
Category Rank ID Type Hwy Project Name Project Description Agency MPO(s) County(ies) 10-Year Plan Status 2019$ 20243% Corridor) CDOT Notes for 2050 Update
4P Comment: CO 14 is an
extremely dangerous corridor
from LCR 5 to LCR 43 at many
intersections (especially CR 29,
CR 31). Road conditions are
terrible. CSP and local
emergency service providers CDOT is in the process of doing a safety study on
hosted a public meeting that this section of CO 14. The study will recommend
4P 2023; included elected officials who safety improvements and include cost.
1788; CO 14 Safety Study shared the same sentiment. Anticipating that study to be completed end of
1789; Improvements from LCR 5 -  |Excessive speeding is big factor. 2024. This would include bike/ped improvements
CDOT 4P 2023 1391; 1797 [Highway |CO 14 WCR 43 Seeing a lot of head-ons. UF & NF Larimer, Weld Planning 2to4 through the Town of Ault.
Reports of poor roadway conditions on CO 14
around Ault. Western section is a match in the
CDOT Road Surface Treatment MP pavement management system. DL of 5 to 7
CDOT Added Added |Highway |CO 14 CO 14C West of Ault to CO 85 [147.1 to 153.4 CDOT |NF, UF Weld NO $8.70 2,3 years.
Project accomodate safe
CDOT pedestrian movement across
CDOT Added Added |Highway |I-25 I-25 Wellington Ped Crossing |I-25 s/o I-25/CO1 Interchange UF Larimer Planning $3M 2,3
Implement truck parking Traffic supports funding truck parking near
CDOT Truck Parking near improvements recommended by Wellington. It would add great safety benefits
CDOT Added Added |Highway |I-25 Wellington truck parking study. CDOT |UF Larimer during interstate closures.
CDOT US 34 East Slab and Diamond |Road Surface Treatment WB MP
CDOT Added Added |Highway 1-76 Grind WB 66 to 73.9 CDOT |UF Morgan $15.60 2to4 Poor WB condition. DL 0 due to IRI.
CDOT Road Surface Treatment MP 40.5 Likely to be on Federal Poor list soon due to IRI
CDOT Added Added |Highway |I-76 Keenesburg East Part 1 to 45.5 CDOT |UF Weld $15.10 1to3 and cracking. DL 3-5.
CDOT Likely to be on Federal Poor list soon due to IRI
CDOT Added Added |Highway |[I-76 Keenesburg East Part 2 Road Surface Treatment MP 45.5| CDOT |UF Weld $15.10 3,4 and cracking. DL 4-5.
US 34 Passing Lanes and
CDOT Safety Improvements: Passing lanes from Greeley to
CDOT Added Added |Highway |US 34 Greeley to Wiggins Wiggins 4
People continue to get hurt at the UPRR
crossings. In most cases, incidents would be
preventable if safety was brought to full
There are several railroad standard.
crossings that experience
fatalities and serious injuries Working to gain more clarity on roles and
CDOT US 85 Corridor Railroad Study |due to poor signhalization and responsibilities from the AG's office regarding
CDOT Added Added  |Study US 85 and Safety Improvements safety warnings. CDOT |UF Weld Planning $10.00 maintenance.
CDOT Estes Park improved transit |LOCAL TRANSIT: Improved
CDOT Added Added |Transit operations transit operating in Estes Park |Estes Park |UF Larimer Added by DTR
Many crashes and fatalities at
CDOT US 85 Corridor Safety intersections along the US 85 High traffic, lots of intersections, lots of trucks.
CDOT Added Added  |Study UsS 85 Study/PEL Refresh corridor. Heavy freight corridor. CDOT |UF Weld Planning $2.00 There is a need for safety improvements.

Blank Status = No Activity
Project Complete or In Progress

Recommended Edit

New Project for TPR Consideration

DTR Comment
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Upper Front Range Project Evaluation: Methods and
Assumptions

Economic Vitality

Criterion Assessment Example Score
The project facilitates significant |New and/or improved access for
economic development to a large |commercial vehicles to regional 3
area or entire region. corridor

Economic vitality - the
project supports economic [The project enhances economic

development in regional [development to spot location or [New and/or improved access for 2
industries including existing economic area. commercial retail center
agriculture, energy, and
tourism. The project provides some benefit
) to economic activity to a location |Addition of passing lanes 1
Weight = 20 or area.
The project has no discernable mprovements for residential 0

benefit to commercial activity. access

Corridor improvements along a Colorado Freight Corridor (a surrogate for agriculture and energy industries) or
Scenic Byway (a surrogate for tourism) or route to RMNP = 3

Intersection improvements along a Colorado Freight Corridor or Scenic Byway or route to RMNP = 2
Most other projects = 1

Residential access = 0

Freight Corridors: e US 85 (PUF7017) e US 34 (PUF7007)
e SH 14 (PUF7004) e US 85 (PUF7018)
e [|-25 (PUF7006) e US 287 (PUF7020) Route to RMNP:
e US 34 (PUF7009) e SH 7 (PUF7002)
e US 34 (PUF7010) Scenic Byways: e US 34 (PUF7007)
e SH 52 (PUF7012) e SH 7 (PUF7002) e US 34 (PUF7008)
e SH 71 (PUF7015) e SH 14 (PUF7003) e US 36 (PUF7011)
e [|-76 (PUF7016) e SH 14 (PUF7004)



Safety

Criterion Assessment Example Score
[The project will substantially reduce [The addition of passing lanes where
the crash rate at a documented high [there is a high frequency of head-on 3
crash segment or location. or side swipe crashes

Safety - the project

reduces a hazardous

condition (Rangg 'Of The project reduces the crash rate at [Development of an access 2

hazardous conditions from Ja high crash segment or location. management plan

crash rate performance -

public perception) The project provides some safety

. improvement along a segment or at a Surface treatment project

Weight = 25 spot location. 1
The project does not have a direct A landscaping or beautification
effect on safety improvements. broject 0

Intersection improvements or other project that addresses safety, where LOSS is 3 or 4 = 3

Access Control Plan; Intersection improvements or other project that addresses safety, where LOSS is 1 or 2 = 2

Projects that may have marginal safety improvements (e.g., pedestrian improvements) = 1

Mobility

Criterion Assessment Example Score
The project provides a significant Widening of a segment of highway
increase in capacity of person trips or from 2 to 4 lanes
freight movement along a congested 3
highway

Mobility - the project

Ccreates new travel options [The project provides some Addition of passing lanes )

and increases improvement in capacity of person

connectivity; system trips or freight movement.

continuity

Weight = 20 The project has little benefit to Bridge deck improvements 1
capacity.
The project has no benefit to capacity |4 landscaping or beautification 0

or has a negative impact on capacity.

broject

Intersection improvements or other project that would add capacity, 2020 V/C ratio of 0.8 or higher = 3

Intersection improvements or other project that would add capacity, 2020 V/C ratio of 0.6 or higher = 2




Project that would improve mobility, low V/C (less than 0.6) = 1

Project would not address mobility = 0

Transportation System Integrity

Criterion Assessment Example Score
The project will provide substantial Reconstruction of a segment of 3
improvement to a key highway asset. |highway or a bridge

Transportation system

integrity - the project The project will provide some . ) 2

improves a condition improvement to a key highway asset. Resurfacing project

related to pavement

drivability life and level of ) ) i R

Service; asset management|The Project provides little Drivability study 1

brogram. improvement to a highway asset.

Weight = 20
The project has a no or a negative Addition of an irrigated landscaped 0
impact to a highway asset. median

Reconstruction = 3

Project located on highway section with Low drivability life = 2

Project located on highway section with moderate or high drivability life = 1

Project would not address road condition = 0

Land Use

Criterion Assessment Example Score
The project provides a substantial Fxpansion of capacity to
benefit to the existing land uses and isjaccommodate existing needs of 3
sensitive to the existing context. adjacent land uses.

The project provides a benefit for
future and planned land uses and is  [Expansion of capacity to anticipate
integrated with those plans. blanned changes in land use. 2

Land use - the project is [The project would not improve, but . ) o

integrated with existing  [would have no adverse impacts on  fAddition of passing lanes within 1

and planned land uses. existing or planned land uses. right-of-way

Weight = 5 The project has no relationship to the [Projects that would require land
lexisting or planned land uses in the |acquisitions and the displacement of
area; the project could adversely commercial, industrial, or residential 0

impact existing land uses.

activities




Access Control Plans get an automatic 3 since they are focused on better interface with adjacent land uses

The statewide travel demand model is used to help understand where land use growth is anticipated to have
the greatest impact on the transportation network (and associated projects). The land use score of “2” is
applied to projects in areas that are expected to have significant growth (2020 - 2045)

All other projects receive a 1

No projects identified as having adverse impacts

Cost Effectiveness

Criterion Assessment Example Score

The project provides a substantial

cost-benefit to many users of the Signal timing along a congested
Cost effectiveness - the  fsystem. highway 3
projects that meets the
most goals for the lowest
cost are the most cost The project provides some cost- ntersection improvements at a
effective* benefit to many users of the system. [congested location 2

*Costs are capital,

ope:rational, and . The project provides little benefit to [Reconstruction of a low volume
maintenance cost relative ffew users of the system. highway 1
to other projects

Reconstruction of a low volume
highway where improvements have
recently been made

. _ The project has no benefit to users of
Weight = 10 the system.

Sum of other scores divided by cost - break into three “bins” - bottom 1/3 = 1, middle 1/3 =2, top 1/3 =3

Alternate Fuels

Criterion Assessment Example

Alternate fuels - the project supports the development of natural
gas infrastructure and the use of compressed and liquefied natural

Project that includes installation of
gas fuels

alternate fuels infrastructure

Bonus score + 15




Hazard Mitigation

Criterion Assessment Example

Hazard Mitigation - the project addresses potential natural disaster
events Drainage improvements

Bonus score + 15
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Upper Front Range TPR Project List
December 2020

State ; — Planning
Rank Category Corridor Highway Project Name Project Description Project ID
Reconstruct |-76 east of Brush in Morgan
County with the reconstruction of both
1-76: Brush to lanes of eastbound and westbound I-76,
1 [Highway PUF7016 [I-76 Mor.an/Washin ton County Line the interchange at US 6 and two I-76 Morgan 1428 $41.20| 265
g S ¥ bridges (spanning the BNSF Railroad and
Bijou Creek), that are functionally
obsolete.
. This project includes the construction of
2 |Highway PUF7020 |US 287 s s SlClaicy passing lanes and other safety Larimer 1456 $20.00] 255
Improvements .
improvements.
This project relocates and realigns the US
3 [Highway PUF7017 |usgs |V 8 Frontage Road 85 Frontage Road and intersectionsin  |Weld 1443 | $10.00| 250
Improvements . .
Platteville and Gilcrest.
3 |Highway PUF7006  |1-25 Segment 9 within UFR TPR (LCR Beconstructlon of mainline, bridges and Larimer 1800 $109.70| 250
56 to SHT) interchanges
5 |Highway PUF7016 |US 34 US 34 and CR 16, Morgan County|Intersection improvements Morgan 1431 $0.60| 245
. Mobility improvements including
6 |Highway PUF7011  [US 36 US 36: EsFes Park to Boulder widening, and construction of passing Larimer 1407 $8.00| 240
County Line
lanes and pullouts.
7 |Highway PUF7020 |US 287 :2:;)7: Ciiw/ (S TN Intersection improvements. Larimer 1454 $2.00| 235
This project includes reconstruction of
Multiple corridor, shoulder widening, safety, Lincoln,
8 |Highway PEA7015, |SH 71 SH 71 Corridor Improvements  |operational, and Intelligent Morgan, 1023 $200.00| 230
PUF7015 Transportation Systems (ITS) Weld
components.
8 |Highway PUF7003 |SH 14 ot .14 A UR .the westah Passing lane and geometric improvements|Larimer 1384 $10.00] 230
Larimer County Line
8 |Highway PUF7004 |SH 392 ISH 392 and WCR 43 Intersection improvements Weld 1389 54.00f 230
11 [Highway PUF7008 |US 34 g:t:::)gfk}é Intersection in Intersection improvements. Larimer 1397 $6.00| 225
11 |Highway PUF7016  |US 34 US 34 and CR 24 Intersection improvements Morgan 1432 $0.60] 225
13 |Highway PUF7020 |US 287 |US 287: LCR 80C (West) Intersection improvements. Larimer 1455 $0.60| 220
14 |Highway PUF7008 [US34  |Estes Park paleEygan s P SV o Larimer | 1398 | $10.00 215
improvements in Estes Park
14 |Highway PUF7011  |US 36 g:r? and Elm Road in Estes Intersection improvements (roundabout) |Larimer 1818 $1.00| 215
14 |Highway PUF7011 [Us36  |Us 36 at parking garage Intersection improvements (roundabout f, ;e | qgp1 $1.00 215
or signalization)
14 |Highway PUF7017 |US 85 Roads parallel to US 85 Right-in/right-out Weld 1859 $0.20{ 215
18 |Highway PUF7013 |SH 52 SH 52 from NS split to Wiggins _|Safety widening and shoulders Morgan 1417 $12.00| 210
The project reconstructs both lanes of
1-76 Reconstruction from Fort the interstate in both directions, as well
18 [Highway PUF7016 |i-76 as interchanges at SH 144, SH 52 (Main Morgan 1430 $125.00| 210
Morgan to Brush
Street), and the Barlow Road
interchange.
18 |Highway PUF7016 [1-76  [1-76 at WCR 49 :_"‘Ij:;:a"ge improvements at WCR 49in 1y e1g 1433 | $25.00| 210
18 |Highway PUF7017  |US 85 US 85 and SH 60 Diamond Interchange Weld 1444 $38.50] 210
18 |Highway PUF7019 |SH 39 SH 39 north of Wiggins Safety widening and shoulders Morgan 1451 $7.00{ 210
Multiple
23 |Highway PUF7012, |SH 52 SH 52 Access Control Plan Access control plan Weld 1061 $0.20| 205
PUF7013
23 |Highway PUF7001 [SH 1 z'zr:]::d LCR 62E - Meyers Intersection improvements Larimer | 1379 $3.00| 205
23 |Highway PUF7011  |US 36 LDJ;\?:/Marys Lake Road/High Intersection Improvements Larimer 1411 $5.00f 205
23 |Highway PUF7011  [US 36 :fé‘::s"gafs”' 66 Intersection |, ersection improvements (roundabout) |Larimer | 1822 $3.00| 205
27 |Highway PUF7001 |SH 1 125 & SH1 Interchange Interchange Reconstruction Larimer 1395 $30.00] 200
27 |Highway PUF7008 |us34  [U5 34 & MallRoad; US36 & Mall |, o tion improvements Larimer | 1400 $6.00 200
Road in Estes Park
] US 34: Dry Gulch Road to Mall N . e ;
27 |Highway PUF7008 |US 34 Road (Estes Park) Major/Minor, widening/safety Larimer 1401 $4.50| 200
27 |Highway PUF7008 |US 34 Paia L.CR27 West of Loveland Intersection Improvements Larimer 1402 $4.00( 200
- Masonville Rd.
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27 |Highway PUF7011 |US36  |US 36 (Moraine Ave) Multimodal |M|\timedal improvements from Davis St |, .| 4412 | s20.00| 200
to Mary's Lake Road
27 [Highway PUFT016 [Us34  [TUmer street toHospitalRoad o b ectrian - Study for Us34 Corridor [Morgan | 1438 | $0.30| 200
in Fort Morgan
27 |Highway PUF7020 [Us 287 |Us 287 & LCR 80 (East) Intersection Improvements (Aux turn | e | 4457 50.60| 200
lanes on 287)
. US 287, extend climbing lane - .
27 |Highway PUF7020 |US 287 west bound LaPorte Bypass Widening Larimer 1458 $10.00| 200
27 |Highway PUF7020 |US 287 |US 287 at CR 37 Intersection Improvements Larimer 1459 $0.60| 200
36 [Highway PUF7012  |SH 52 SH 52 and WCR 41 Intersection Improvement Weld 1414 50.60] 195
36 |Highway PUF7011  |US 36 US 36 and 4th Street in Estes Intesrection improvements (add WB left Larimer 1819 s0.50 195
Park turn lane)
36 |Highway PUF7017 [US85  |US 85 and WCR 22 ?;i:tt) in/right-out (west side) and closure |,y .\ ; 1861 $0.40 195
36 [Highway PUF7017 |usgs o> 83 and Marion Ave., 374 movement Weld 1866 $0.20| 195
Platteville
36 |Highway PUF7017 |Us85  |US 85 and WCR 32, Platteville |C\0%€ frontage roads and add auxiliary (4 1867 $0.40[ 195
lanes as needed
41 |Highway PUF7002 |sH7  |oh 7 Carriage Drive toBoulder |\ \videning Larimer | 1382 | $25.00| 190
County Line
42 |Highway PUF7016 |US 34 Through Fort Morgan Ped Crossings (x6) Morgan 1437 $0.20| 185
42 |Highway PUF7004 |SH 14 SH 14 and WCR 29 Intersection Improvement Weld 1788 $4.00] 185
42 |Highway PUF7017 |US85  |US 85 and WCR 33/44 (interim) |IMtersection Improvement (Interim Weld 1872 $4.20 185
improvements}
45 |Highway PUF7013  |SH 52 SH52 & US6, Wiggins Intersection Improvements Morgan 1418 $0.60] 180
45 |Highway PUF7004 [SH 14 SH 14 and SH 71 (east) Intersection Improvement Weld 1784 $2.00{ 180
45 [Highway PUF7004 |SH 14 SH 14 and WCR 89 Intersection Improvement Weld 1790 $4.00| 180
45 |Highway PUF7009 |US 34  |US 34 and WCR 47 - Kersey Intersection improvements Weld 1812 $4.00| 180
5ot of ot rgan . [P ko o i
45 |Highway PUF7012 |SH 52 92-100) strategic shoulder and ) Morgan 1829 $2.00| 180
L the outside of curves to correct the
superelevation improvements
pattern of run off road crashes
45 |Highway PUF7016 |I-76 1-76 at WCR 386 Interchange improvements Weld 1852 $4.00| 180
51 |Highway PUF7011  |US 36 US36 Lake Estes Causeway Minor Widening Larimer 1408 $4.00| 175
51 |Highway PUF7012  ISH 52 SH 52: CR 21 to US 85 Corridor ledemng, safety, and intersection Weld 1413 175
Improvements improvements.
51 [Highway PUF7004 [SH 14 SH 14 and SH 71 (west) Intersection Improvement Weld 1785 $2.00] 175
51 |Highway PUF7004 [SH 14 SH 14 and WCR 121 Intersection Improvement Weld 1792 $4.00] 175
. US 85 and WCR 14.5/14th
51 |Highway PUF7017 |US 85 Street, Fort Lupton New parallel roads Weld 1858 $36.60( 175
51 [Highway PUF7017 |US 85 US 85 and WCR 26 Intersection Improvement (SPUI} Weld 1863 $37.90| 175
51 |Highway PUF7017 [Us85  [Us 85and SH 66, Platteville | Mtersection Improvement (Channelized-T}, | | 1865 | $16.50| 175
w/ SB grade separation)
. . Intersection Improvement (Diamond
PUF 4, Pl .
51 |Highway UF7017 |US 85 US 85 and WCR 34, Platteville Interchange) - Includes closing WCR 36. Weld 1868 $38.70| 175
51  |Highway PUF7017  |US 85 US 85 and Elm, Gilcrest 3/4 movement, close frontage road Weld 1870 $0.30] 175
51 |Highway PUF7017  |US 85 US 85 and Main, Gilcrest Channelized-T Weld 1871 $0.80] 175
51 |Highway PUF7017  |US 85 US 85 and WCR 33/44 (Ultimate)|intersection Improvement (TUDI) Weld 1873 $30.60| 175
62 |Highway PUF7003 |SH 14 SH 14 & LCR 63E Intersection Improvements Larimer 1385 $2.001 170
62 |Highway PUF7003 |SH 14 :: 14at R 27 - Stove Prairie |, o cection Improvements Larimer | 1386 $1.50] 170
62 |Highway PUF7004 [SH 14 SH 14 and WCR 390 Intersection Improvement Weld 1391 $4.00{ 170
62 |Highway PUF7016 |US 34 KZ?_;:] S oa Yol Intersection Improvements - Signals Morgan 1439 $1.00f 170
62 |Highway PUF7016 |US 34 :l\JAz::;;rt\ Saunders Road, Fort Intersection Improvements and Signal Morgan 1440 $1.00| 170
62 |Highway PUF7017  |US 85 US 85 and WCR 28 Intersection Improvements (SPUI) Weld 1446 $27.50| 170
62 |Highway PUF7017 |Us85  |US 85 and WCR 40 Intersection Improvements (Frontage |, 4 1449 $1.20| 170
Road Realignment)
62 |Highway PUF7017  |US 85 US 85 and WCR 24.5 Right-in/right-out Weld 1862 $0.80] 170
70 |Highway PUF7017 |US85  |US 85 and WCR 30, Platteville | C-0SUre With new parallel road Weld 1864 $3.00[ 165
connecting to WCR 32
70 |Highway PUF7017  |US 85 US 85 and WCR 40, Gilcrest Frontage road realignment Weld 1869 $1.20f 165
70 |Highway PUF7018 |Us 85 ;’isefc'r’:"d Main Street/WCR 90, || ersection Improvement (Traffic Signal) |weld 1878 $0.50[ 165
70 |Highway PUF7018  |US 85 US 85 and Main Street/WCR 100, |Intersection Irr.mproveme.nt (Traffic Signal) Weld 1879 s0.40 165
Nunn - Includes closing east side.
74 |Highway PUF7019 |SH 144 |Hwy 144/Hwy 52 , Fort Morgan |Intersection Improvements - ADA Updates [Morgan 1453 $0.60| 160
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74 |Highway PUF7004 [SH 14 SH 14 and WCR 31 Intersection Improvement Weld 160
74 |Highway PUF7017 |US85  |US 85 and WCR 35/46 'T")tersecmn Improvement (Channelized- |, 4 1874 $1.40 160
77 |Highway PUF7004 [SH 392 |SH 392 and WCR 55 Intersection Improvement Weld 1392 $4.00] 155
77 |Highway PUF7011  |US36  |US 36 Trail Project [Trafl Project, improve ped./bke access |, . [l 1400 $2.00| 155
along narrow road.
77 |Highway PUF7004 |SH 392 |SH 392 east of US 85 Access Control Plan Weld 1795 $0.50] 155
77 _|Highway PUF7004 |SH 14  |SH 14 Access Control Plan Weld 1796 $0.50| 155
77 |Highway PUF7009  |US 34 US 34 east of Kersey Access Control Plan Weld 1815 $0.50| 155
82 |Highway PUF7004 |SH 392 |SH 392 and WCR 51 Intersection Improvement Weld 1794 $4.00] 150
82 |Highway PUF7017 [US85  |US 85 and WCR 20 Intersection Impravement (Diamond Weld 1860 | $32.00| 150
Interchange)
84 |Highway PUF7004 |SH 392 |CR 69/74/SH392 - Cornish Intersection Improvements Weld 1393 $1.00] 145
84 |Highway PUF7012  |SH 52 SH 52 and WCR 37 Intersection Improvement Weld 1416 $3.00] 145
84 |Highway PUF7017 |US 85 US 85 and WCR 16 Intersection Improvement Weld 1445 $0.60| 145
84 |Highway PUF7017  |US 85 US 85 and WCR 36 Intersection Improvements/Realignment |Weld 1447 $1.10| 145
84 |Highway PUF7017  [US 85 US 85 and WCR 38 Intersection improvements/Realignment |Weld 1448 $1.50| 145
84 |Highway PUF7017 |US 85 US 85 and WCR 80 Intersection Improvements Weld 1450 $0.70{ 145
i Intersection improvements for proposed .
84 [Highway PUF7001 [SH 1 SH1and LCR9 PSD High School site Larimer 1766 $3.50] 145
84 |Highway PUF7004 |SH 14 SH 14 and SH 392 and WCR 77  |Intersection Improvement Weld 1783 $6.00] 145
84 |Highway PUF7004 |SH 14 SH 14 and WCR 90 and WCR 57 |Intersection Improvement Weld 1786 $6.50| 145
84 [Highway PUF7004 [SH 14 SH 14 and WCR 93 Intersection Improvement Weld 1791 $4.00] 145
84 |Highway PUF7004 |SH 14 ;:y::r"d WCRRIZSEINEw Intersection Improvement Weld 1793 $4.00| 145
84 |Highway PUF7009 |US 34 US 34 and WCR 50 Intersection Improvement Weld 1813 $6.00| 145
84 |Highway PUF7009 |US 34 US 34 and WCR 386 Intersection iImprovement Weld 1814 $4.00] 145
97 |Highway PUF7013 |SH 52 SH 52 and WCR 59, Keenesburg |Intersection Improvement (Turn lanes)  [Weld 1833 $2.00| 135
98 |Highway PUF7014  [SH 66 SH 66 and WCR 21 Intersection Improvement Weld 1421 $1.80] 125
98 |Highway PUF7017  [US 85 US 85 and SH 52, Fort Lupton Pedestrian improvements Weld 1875 $0.20] 125
100 |Highway PUF7001 [SH 1 E:—Im:t:wthm Wellington Town multi-modal & drainage improvements Larimer 1381 $4.00] 120
101 |Highway PUF7015 |SH 52 US 34 - 176, Fort Morgan ADA/PED Improvements Morgan 1423 $2.00] 110
101_|Highway PUF7015  |SH 52 176 to CR V, Fort Morgan Ped/Safety Improvements Morgan 1424 $1.50| 110
103 |Highway PUF7004 [SH 14 SH 14 and US 85 through Ault  |Pedestrian improvements Weld 1797 $0.20| 105
North of South Platte River,
. North side of Rainbow Bridge Parking Improvements, Beautification
104 |Highway PUF7015 |SH 52 Park Entrance, Trail, Fort iandscaping Morgan 1425 $1.00| 100
Morgan
105 |Highway PUF7016 (176  |Exit 80, Fort Morgan ] - NHIREOVEMENE, Morgan | 1434 s1.00| 65
Landscaping
105 |Highway PUF7016 |-76  |Exit 82, Fort Morgan el MDIOVE NI, Morgan | 1435 $1.00| 65
Landscaping
107 |Highway PUF7002 |SH7 SH7 in Estes Park Minor Widening Larimer 1383 §2.30] 60
107 |Highway PUF7008  |US 34 US34 / US36 Western Bypass connection Larimer 1399 $6.10| 60
107 |Highway PUF7008 |US34  |Estes Park Circulation Improvements in and around |, .| 404 | s47.20] 60
Estes Park including a one-way couplet
107 |Highway PUF7009  |US 34 US 34 and WCR 53 - Kersey Intersection Improvement Weld 1406 $0.60| 60
107 |Highway PUF7011 |US36  [US36 / Community Dr 'tztri":‘:rf:f" Improvements (add WB left |, irer | 1410 | s1.50| 0
107 |Highway PUF7016 |US 34 US34 Through Fort Morgan s:f:lt(;]g]eng Al Signege folantrol Morgan 1442 60
. SH 52 Prospect Valley from MP Morgan,
Highway PUF7013 |SH 52 54.58 to MP 60.753 Rural road surface treatment Weld 67 $5.10] N/A
1-76 SH 144 West, Westbound Morean
Highway PUF7016 |I-76 Diamond Grind & Slabs MP 55.1 |Rural road surface treatment gan, 69 $8.00] N/A
Weld
to MP 61.9
1-76 from US 34 East, Slabs and Moraan
Highway PUF7016 |I-76 Diamond Grind Both Directions |Rural road surface treatment Welzgj ’ 70 $11.50| N/A
from MP 66 to MP 73.9
Highway PUF7015 |SHT1 SH 71: Big Beaver Creek Bridge Rehabilitation and Repair Morgan 2681 $4.78] N/A
Highway PUF7015 |SH71  [SH 71: Stoneham Bridge Rehabilitation and Repair mﬁa“’ 2682 $0.14| N/A
] Morgan,
Highway PUF7015 |SH 71 SH 71 south of SH 14 Rural road surface treatment weld 2688 $24.13| N/A
Highway PUF7015 |SH 71 SH 71 north of Brush Rural road surface treatment Morgan 2689 $3.48] N/A
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Construct a new interchange at 1-76 and
Highway PUF7016 |I-76 1-76 and WCR 8 Interchange Weld County Road 8 (spanning the BNSF  |Weld 2745 $25.00| N/A
Railroad)
Multiple
Freight PNW7003, |SH 14 SH 14 Truck Parking Truck Parking on Cameron Pass Larimer 1772 $0.30] N/A
PUF7003
Implementing Commercial Vehicle Signal
Priority (CVSP) at 21 intersections along
Multiple US 85 Freight Mobility U.S. Highway 85 (US 85) from |-76 to Adams
Freight PUF7017, |US 85 Commercial Vehicle Signal Weld County Road 100 to improve Weld ’ 1063 $1.50] N/A
PUF7018 Priority (CVSP) transportation safety, efficiency, and
mobility/reliabitity by detecting and
prioritizing commercial vehicles
. 125 North border of reigon - tool [Freight Advanced Traveler Information
Freight PUF7006 125 " Virtual Weigh Station Systems (FRATIS) jleld i al
Freight PUF7006 |I-25 I-25 Truck Parking wgﬁf‘;‘:;n“(’;‘; Z;rok)'"g BlorthIcy ;:lg‘e” 1801 $1.48| N/A
. No spaces exist on the southern portion
Freight PUF7015 [sH71 |01 71 Stoneham toKimball | ¢ ol ent. Parking could be added |Weld 1837 | $0.41| N/A
(Nebraska) Truck Parking , . AN
through private investment in Kimball.
Increase Truck Parking between Denver
and Keenesburg. A new facility in
Freight PUF7016 [I-76 1-76 Truck Parking Brighton requires additional spaces. The |Weld 1849 $0.63| N/A
closed Pilot Center could be an adequate
location.
Logan,
Multiple 1-76 Intelligent Transportation Installation of fiber-optics and ITS ?:J:;?é
ITS PEA7013, [I-76 Syst Infrastruct Intelligent Transportation Systems 1021 $40.00] N/A
PUF7016 e S devices between Hudson and State Line .
Washingt
on, Weld
Multiple . . |Installation of fiber-optics and ITS Larimer,
ITS PEA7018, |SH 14 ::s::r;:tlilfl:ijsr tu;l'{j::portatlon Intelligent Transportation Systems Logan, 1024 $30.00| N/A
PUF7004 devices between Fort Collins and Sterling [Weld
. . Digital signage and smart parking
s PUFTONM  |us3e  [oo 36 Community Drive to technology for congestion and air quality [Larimer [ 1820 | $2.00[ N/A
Mary's Lake Road e
mitigation
ITS PUF7015 |SH 71 Dynamic Curve Warning Curve Speed Warning Morgan 1422 N/A
ITS Various Slignal improvements .and Safety enhancement Larimer 2274 $0.50
dilemma zone detection
Multiple
PUF7001,
PUF7002, |[SH 1, SH
PUF7004, |7, SH 14, . . . . Larimer,
Study PUF7007, [US 34, [Region 4 Shoulder Study (UFR) | €€i°" ‘;’;i&f;e“rt]‘:;' the best locations O |organ, | 2444 N/A
PUF7009, |US 36, ’ Weld
PUF7010, |US 287
PUF7011,
PUF7020
Multiple
PUF7004,
PUF7009, i .
pur7Ot0, [U5 3% Assess the feasibility of additional truck |-2™Mer
Study ' |SH52, |Region 4 Truck Parking Study (U . Morgan, 2445 N/A
PUF7012, FWparkmg
Us 85, Weld
PUF7017, US 287
PUF7018,
PUF7020
Study PUF7002 [SH7  [SH 7 Operations & Safety Study ms; ;ﬁ?:;:t ;;aasrhEmpses' Fixed Objects, |, -rimer | 2443 N/A
Multiple Essential Bus Service between ggrttr ﬂi:gt;f- éf::tiey b:::ene];\ssc::;hng- Logan,
Transit/ PEA7013, |[I-76, US |Sterling and Fort Morgan and et i 36'5 e Morgan, 1019 s2.24] w/a
Multimodal PUF7009, |34 Greeley (Proposed Outrider i ' Washingt :
PUF7016 Service) purchase of'2 vehicles. Cost based on on, Weld
$4.20 per mile.
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Additional operating dollars and vehicles
Multiple to expand County Express Demand Morgan,
. P Expansion of NECALG's County [Reposes service to provider “first and last|Washingt
Transit/ PEA7021, i . R :
) US 34, I-7|Express Demand Response to mile” connections to Qutrider (project  |on, 1460 50.36] N/A
Multimodal PUF7009, , , )
PUF7016 Connect to Qutrider costs include annual operating at Weld,
$20,000/year and 2 cutaway vehicles at |Yuma
$80,000 each)
. . . Outrider bus service between Denver and pdams,
Transit/ Multiple Essential Bus Service between Sterling. Assumes one roundtrip 5 days Denver,
: PEA7013, [I-76 Sterling and Denver (Proposed 8. & y Logan, 2465 $3.62( N/A
Multimodal ) ] per week 52 weeks per year. Purchase of
PUF7016 Qutrider Service) i ., |Morgan,
2 vehicles. Cost based on $4.20 per mile. weld
P 1 i i Lari .
Multimodal UF7001 |SH Eim::se from Wellington to Fort Wellington and Fort Collins; One round arimer 1768 $0.84] N/A
trip, one day per week
This project includes the purchase of one
Transit/ vehicle and operating costs to provide
. PUF7006 |1-25 North 1-25 Transit Service interregional bus service between Fort  |Larimer 1802 §1.55| N/A
Multimodal . ) .
Collins and Cheyenne with one round trip
per day, 365 days a year.
Tl"an.Slt/ PUF7008  |US 34 Us 34 M\.}ltlmodal Trail Mall Road to Rocky Mountain National Larimer 1403 $10.00] N/A
Multimodal Connection Park
Implement regional service along US 34
Transit/ New Inter-Regional Service connecting Estes Park with I-25. .
Multimodal PUF7008 ]LJ> 34 between Estes Park and !-25 Estimated at 3 days per week (1,250 arimer 20 i |
annual hours)
Need operating details from CDODT -
5 . number of operational days per year,
Tran§1t/ PUF7011 |US 36 pustaneiseivicelfiom Boulder hours of service, ops costs and vehicle Larimer 1824 N/A
Multimodal Lyons-Estes Park
needs
This project includes the purchase of two
. i .. |vehicles and operating costs to provide
/ B
Tran'51t PUF7016 |I-76 New.Loc.al il Lol fixed-route bus service in Fort Morgan, |Morgan 1426 $1.55| N/A
Multimodal Service in Fort Morgan .
six days a week between 6:30 a.m. and
6:30 p.m.
Transit/ ::twvv ::Elgr:;: ;-'a(;St];\f:'n:rfio Shuttle, Fixed Route / Brush Ft. Morgan,
: PUF7016 [I-76 . 8an-LO8 || »g Lane, Wiggins, Snyder; 8-5pm, 5 Morgan 1427 $2.06] N/A
Multimodal Lane-Wiggins-Snyder (Morgan ,
days/week; one vehicle
County)
Bustang bus service between Greeley
(GET Transit Center) and Denver (Union Adams
Tran§1t/ PUF7017  |US 85 Bustang Bus Service between Station). Assumes 10 rgundtrlps per Denver, 1461 $16.99] N/A
Multimodal Greeley and Denver weekday and 2 roundtrips on weekends
. . Weld
and major holidays, purchase of 4
vehicles.
Stop and shelter improvements at Brush,
Transit/ Outrider Improvements at Fort Morgan, Hudson, and Lochbuie to
N PUF7016 |I-76 Brush, Fort Morgan, Lochbuie, |support new Qutrider service from Morgan 2490 $0.32| N/A
Multimodal X : .
and Hudson Sterling to Greeley set to begin operating
in 2021,
This project includes the installation of a
charging station and metal storage
building for an electric trolley received
Transit/ Estes Park Transit Electric in January 2020, with plans for adding i
) 2525 .32
Multimodal PUF7008 S 34 Trolley Bus Barn another electric trolley late in 2020. This Rk ey
project assumes that this building will go
within the Town owned Elm Road
property, with no land acquisition costs.
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Transit/
Multimodal

Corridor

PUF7008

State

Us 34

Highway

Project Name

Estes Park Transit Electric
Trolley Charging
Station

Project Description

Estes Park received federal grants for two|
electric trolleys. The Town asked for only

one charging station through these grants
but will need two to adequately charge
the vehicles. The first charging station

has been received and is in the process of|

being installed. This project is for a
second charging station to serve the
second vehicle, which should be
delivered in late 2020. Project costs
include the charging station and cost for
installation.

Larimer

Planning
Project iD

2526

Cost
(SM)

$0.01

Score

N/A

Transit/
Multimodal

PUF7008

Us 34

Estes Park Transit Stop
Improvements

This project includes the design,
production, and installation of semi-
permanent signage and bus shelters to
support its seasonal shuttle program.
Project costs include design and
production of new stop signs for
approximately 55 bus stops and
temporary/semi-permanent stop shelters
for 55 locations.

Larimer

2527

$0.15

N/A

Transit/
Multimodal

PUF7008

Us 34

Transit Access Control Gates

In 2017, the Town tested a new "Green
Route”, which provided express service
connecting three stops: 1) the parking
structure, 2) Events Complex and 3) Bond
Park. The Green Route offered 15-minute
round-trip service from the Town's two
largest parking facilities to downtown,
with no transfer at the Visitor Center
required. During the first week of
service, the US Bureau of Reclamation
(BOR) shut down the bus stop at the
parking structure forcing the stop to
relocate to the Visitor Center. This
change significantly impact ridership on
the route, however the Town was able to
negotiate with the BOR to allow shuttle
access if the Town installed access
control gates and appropriate pedestrian
safety measures. This project would
include installation of BOR-required
equipment and safety measures to allow
reinstatement of the Green Route. The
project cost includes design, material
and construction costs.

Larimer

2528

$0.06

N/A

Transit/
Multimodal

PUF7008

Us 34

Public Restrooms at the Transit
Hub and

Events Complex Park-n-Ride in
Estes Park

The project includes the installation of
public restrooms near the bus pull-out
and shelter on Manford Avenue. Project
costs are based on a $450/square-foot
construction cost with a proposed 600-
square-foot facility. Water is on site, but
access to sanitary sewer will require
crossing Manford Avenue.

Larimer

2529

$0.40

N/A

Transit/
Multimodal

PUF7008

Us 34

Estes Park Transit Improvements

Various transit improvements to the Estes

Park Visitor Center and other transit
enhancements.

Larimer

2530

$2.07

N/A

Transit/
Multimodal

PUF7016

1-76

NECALG Facilities Needs Study

Determine needs, site location and
identify alternatives for bus storage and
admin facility for NECALG transit.

Morgan

2543

$0.05

N/A

Transit/
Multimodal

PUF7016

I-76

NECALG Bus Barn Design and
Construction

Identify preferred site location and
alternatives for bus storage and
administration facility for NECALG
transit.

Morgan

2544

$5.00

N/A

Page 6



Rank Category

Transit/
Multimodat

Corridor

Various

State

Highway

Various

Project Name

One Call/One Click Center

Project Description

Operate a call center in Larimer and
Weld counties at the North Front Range
MPQ coordinating rides for human service
and transit agencies, provide local and
technical assistance for the purchase of
vehicles and expansion of services, and
provide staff support for increased
partnerships and relationships through
local coordinating councils

County

Larimer,
Weld

Planning
Project ID

2700

Cost
(5M)

$4.73

N/A

Devolution

PUF7017

US 85

US 85E Fort Lupton Devolution

Devolution of US 85E (Denver Avenue)
through Fort Lupton

weld

2698

N/A

Devolution

PUF7017

Us 85

US 85F Platteville Devolution

Devolution of US 85F (Main Street)
through Platteville

weld

2699

N/A
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12/4/2024

Bnef ing for Upper Front Range TPR
DeCember 5,2024

Project Briefing & Update

Project Purpose: Central Federal Lands (FHWA) is working with CDOT to update federal
lands access sections of the state’s Transportation Planning Region (TPR) long-range plans.

+ Larimer County hosted a multi-agency workshop on November |5t

+ In attendance were representatives from: NPS, USFS, CDOT, Larimer County, North Front Range
MPO,Weld County, Bureau of Reclamation,and Colorado Parks & Wildlife.

* FLMA access projec s from 2020 was refrshed, 12 (fscally unconstrained) projects have been idenified and
will be included in CFL’s write up for the TPR & CDOT.

*  Project prioritization remains with the TPR and your process, keeping in mind that recreational access projects
are inherently different that typical urban, interurban, or suburban routes.

FLMA Coordination

Multi-Agency Workshop: Identify shared needs across federal lands and federal-aid
transportation systems through multi-agency planning efforts at the federal, state, MPO, and
local levels.

We are looking for projects that are:
Beneficial to multiple agencies and supported by
the general public

Federal & Tribal

L:ndsTranspnrtatinn
Networks

(Federal Lands)

State & Local
Transportation
Networks
(Federal Aid)

* Mot likely to receive (or have received) state or
local investment

States &
Administrative

Subdivisions
Stace DOT.
i

Recognized Tribes
Federal Lands
NtionalPark Service

Projects of mutual interest where planning and
design can be aligned before final programming

decisions are made

Forest Sorvice
Fish & Widife Service
Bureau of Land Management
Army Corps of Engineers.
Bureau of Reclamation
Department of Defense

Local Governments

Eligible and competitive for a broad set of state
and federal grant funding opportunities (like FLAP,
or other discretionary sources at the state or
federal levels)




FLAP Funding
Federal Land by State & Funding Allocation

Central Federal Lands States

e - California $30.7M

- Uah $I2.1M

- Nevada $11.9M

- Arizoma $11.2M

- Wyoming $9.5M

- NewMexico  $82M

et ot Federa - Texas $32M

- Oklahoma $12M

- SouthDakota  $12M

- NorthDakota ~ $IM

- Kansas $766K

- Nebraska $329K

- Hawaii $308K
80% of FLAP i 20%of FLAP
> 1.5% of Federal Land < 1.5% of Federal Land

Authorization | $286M | $92M | $297M | $304M | $09M | sI.448

12/4/2024

FLMA Coordination [

Federal Highway Administration

GOAL: Better cohesion between the federal lands and federal-aid transportation planning processes.

PROCESS OUTCOMES: PRODUCT OUTCOMES:

@ Better definition of local FLMAs role at different
stages of the state and local planning process.

@ Provide policy and process recommendations for
enhanced integration of federal lands access needs
into the statewide and MPO transportation planning
processes and identifying supplemental funding.

@  Cultivate new partnerships to jointly fund and/or
deliver projects of mutual interest (either grant
pursuits or program funds).

NATIONAL FLMA STATE & MPO
NEEDS INVENTORY LONG-RANGE PLANS
(FL-TPG)

CDOT TPR Plan Update Schedule

Draft Condensed 2050 Statewide and Regional T: Plan Timeline Version: 9/3/2024

ee 2 5 0 560 e [ R O 8 0

Revenue Projections
Policy Directive 14
Plan Integration
Public Involvement Strategy

Rural TPR Outreach TPR Meeting 1 TPR Meeting 2 TR Meeting 3 TPR Meeting 4

204 2038

Public Involvement

MPO Coordination

2050 Regional Transportation Plan
Review and Adoption

FHWA/FTA Review
Adoptonty Tamsporaton
Comision

Update Project Database.

New 10-Year Plan Priortize 10yr plan projects using PD 14
Covering FY 2027-2036 GHG Model Run of 10-yr Plan Projects
‘Adoption by Transportation Commission




CDOT Transportation Planning Regions

Py T
NoRTHWeS T &
i . L
Lt
L
v
B J

S

L/

[ Pueslo aRen

A sound centmac

Nesds by Project Type

NOTE

that Upper Front Range TPR & North
Front Range MPO geographies were
combined in the workshop, CFL will
work with TPR & MPO representatives
to tailor deliverables to each.

What's the ask?

Please validate the list of projects so
CFL can begin work on the final
deliverables.

Carter Lake/Horsetooth

Sz

€O Naods Phase2:Carer Lake
Horestaoth Footils Muti/mods!

Validate:
+ Geographic Extent
* Description

+ Type of Project

County Rd 63 Bridge

CONeed:

e38rdge

Validate:

* Geographic Extent
+ Description

« Type of Project

(

12/4/2024




Validate:
* Geographic Extent
* Description

* Type of Project

12/4/2024

[ Validate:
* Geographic Extent
+ Description

* Type of Project

11

County Rd 127

[ ——

Validate:

+ Geographic Extent
« Description

« Type of Project

12



Dunraven

Validate:

* Geographic Extent
* Description

« Type of Project

12/4/2024
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Validate:

+ Geographic Extent
* Description

+ Type of Project

14

Horsetooth

“ Validate:

* Geographic Extent
+ Description

« Type of Project




12/4/2024

Lilly Lake

. 3 5 Validate:
+ Geographic Extent
= Ho « Description

+ Type of Project

s
16
Mary’s Lake
>
Retssion improvaments Validate:
+ Geographic Extent
* Description
+ Type of Project
17
— N I —~———
e - I
> Validate:
f\%/- Geographic Extent
+ Description
« Type of Project
2=
2

18



Validate:

* Geographic Extent
* Description

« Type of Project

12/4/2024
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e

US. Deparimen of Transporiation
Federal Highway Administration

Andrew Valdez
Planning Team Lead
720-963-3329

Q

U.S. Department of Transportation
Federal Highway Administration




Colorado Highway 14
Safety Study

Draft Recommendations November 2024

11/25/2024

To improve safety along Colorado Highway (CO) 14 from Larimer County Road 5 to Weld County Road 43.
A crash data analysis, travel pattern analysis, Road Safety Audit (RSA), virtual audit, field review, and stakeholder

interviews were conducted to inform the recommendations.

e

29% of All crashes
19% of KSI crashes

Drivers failing to slow down at
tial spe
d, & unaware of upcoming
intersections
Sun glare obstructing visibility
Sight distance issues at some
intersections

4% of All crashes
24% of KSI crashes

90% occurred at non-intersection
jons
involved drugs and alcohol
Most drivers traveled into the
opposing lane to pass other vehicle(s)
Afew lost control of the vehicle

f All crashes
14% of KSI crashes

Primarily drivers on minor leg failing
to yield right-of-way

13% of All crashes

14% of KSI crashes
80% occurred at non-intersection
locations
Many drivers overcorrected before
they lost control and drove off the
road
A few were avoiding animals

% of All crashes
14% of KSI crashes

Primarily drivers failing to estimate
distance of approaching vehicles

4% of All crashes
10% of KSI crashes
Al occurred at non-intersection
locations
+  Afew lost control of the vehicle
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IST STAKEHOLDER MEETING (3/7/24) OVERVEW
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CORRIDORWIDDE RECOMMENDATIONS

CORRIDORVVIDE RECOMMENDATIONS

44% going more than 10mph
UNDER the speed limit
16% going under the speed limit

CORRIDOR-WIDE SPEED STUDY

The data indicates many speed-related crashes have idor. A corridor-wide speed studyis -
recommended to determine appropriate speeds and to help identify the appropriate locations for the self- 3% going more than 10mph OVER
enforcing roadway concepts. the speed limit
o = = 8 8 5 2 3
g & & z P & 4 &
8§ & 8 8 5 8 5 §
Autt
. . . S
: 2
A o — —

OVER the speed limit
®  More than 10mph OVER the speed kmit




NONINTERSECTION RECOMMENDATIONS

11/25/2024

NONINTERSECTION RECOMMENDATIONS

CROSSROAD ADVANCE SIGNS

Adding the crossroad advance sign would inform drivers on CO 14 about the upcoming intersection and
raise awareness of vehicles turning off the minor legs.

just t reasing
oss traffc, and minimizing the

Ault
°
H H H o - - . H . o B3 ° ° B
)
: &

A=
Crossroad Advance Signs
Bxisting €8

Recommended €8

Existing W8

@ _Recommended WB

oo

NONINTERSECTION RECOMMENDATIONS

RECOMMENDED NO PASSING ZONES

« Crash analysis showed 2 fatalities and | severe injury along the passing zone between:

© MMIS0.15-MM 1513

+ Additionally, LIDAR found potential passing sight distance (PSD) issues and stopping sight distance (SSD) issues, where
passing i currently allowed:

+ PSD: MM 1549 to 155.2 (near CR 39). Consider longer segment of MM 154.0 to MM 156.0 due to many driveways.

A — —_—

Exsing oy [Ty Sucarmosaion

[-— @ P Sttt s Dot Yetow Mtk Pt s
s a6 O

-

B HeadOnSdeswipe CrashLocson




NONINTERSECTION RECOMMENDATIONS

RECOMMENDED NO PASSING ZONES (continued)

Example Schematic of MM 150 - MM I51*

EXISTING: Solid and broken yellow marking (passing permitted in one direction) when approaching the intersections between MM 150 and MM 151 and
single broken yellow (passing permitted) in the middle of the segment.

s at

| oo | [ oo ]

1 Sideswipe Same Direction at MM 150.15

1
o = 2. I Head-on at MM 150.45 (Faal)
X .9
RECOMMENDATION: Double solid yellow marking (passing prohibited) i : ﬂ::j’gﬁi?;’m'ﬁ '3)‘(:‘;‘;" MM 15099
s o
[ oo ] o ] ®  Headon/Sideswipe Crash Locarion

) )

11/25/2024

10

INSTALL DOUBLE RUMBLE STRIPS AND
PAINTED MEDIAN

Crash analysis showed multiple crashes along the passing prohibited zone between:

© MM 142 - MM 143 (6 crashes)
+ MM 147 - MM 148 (4 crashes; 2 KSI)

strips and a painted median

felps prevent unintended lane
arture for distracted or drowsy
drivers

2. Reinforces that passing is prohibited.

3. Enhances driver a
and promotes lane

iy @

— Pasang P 8 o) Doute Rursi s and P Vocin
[ ————— “Residonts ottty wousd hoa oo i v o i s

11

INSTALL DOUBLE RUMBLE STRIPS AND PAINTED MEDIAN (continued)

Bxample Schematic of MM 142 — MM 143*

EXISTING: Double Yellow Marking (passing prohibited) between MM 142 and MM 143 throughout the segment

Em § © -

=200t

1 Sideswipe Opposite Direction at MM 1423
1 Sideswipe Opposite Direction at MM 1428
| Head-on at MM 143

2 Sideswipe Opposite Direction at MM 143

an s
RECOMMENDATION: Double rumble strips and painted median

.

#  Head-on/Sideswipe Crash Location

Q) Home Locion

y idor - not inended to




POTENTIAL PASSING LANE CANDIDATES

Passing lanes could be considered for no-passing locations where multiple head-on, sideswipe opposite
direction, and sideswipe same direction crashes happened. Two segments below have at least 3 crashes;
however, further analysis would be needed to determine if these locations are appropriate for a passing

2.Mm 147

1 Sideswipe Opposite 23
Future (20-year) V/C
Ratio: 0.7 DiEection

o
w148 2 Sideswipe Opposite we
Existing Truck %: 11.4% irection

lane.
Location  Volume/Capacity* #Crash Crash Type Direction Injury Level
| Head-On EB Property Damage
Existing V/C Ratio: 0.5 Only (PDO)
1w 2 Sideswipe Opposite & 1 Minor Injury
- Future (20-year) V/C Direction L pain
Ratio: 0.74
Lt | Head-On wB Minor Injury
Existing Truck %: 11.6% 2 Sideswipe Opposite ws 1 Minor Injury
irection 1 pain

1 severe Injury
1900

 a passing lane imp
1. Reduces risky passing maneuvers by
din 2

unities to pa:

cause driver
using the apposin

service. A road is considered to be at capacity when V/C ratio is 1. Source: CDOT Roadway Design Guide

*The volume to capacity (V/C) ratio is used to recognize the effect of the lack of passing opportunities in reducing the level of

11/25/2024

13

FLAT SPOT MITIGATION

LIDAR analysis found potential flat spot areas that might increase the risk of water pon

consider pavement replacement or patching.

\ﬁwl s :’!‘L

Image lllustrates Potential Flat Spots Along the Corridor

roadway, impacting driving conditions. Warning signage would help alert drivers. In the mid to long term,

providing cruci
helping
dito

INTERSECTION RECOMMENDATIONS

oS

15



11/25/2024

INTERSECTION RECOMMENDATIONS OVERVEW

Recommendations are provided on the following slides for intersections that have a high LOSS, a fatal crash in 2023, and/or
an issue identified through LIDAR analysis.

B b G 2 3
H & & & &
5 5 & 5 8

] (&)
g
o os . |
A s
Less Crashes.
TYPE OF CONTROL ROAD SAFETY ISSUE
More Crashes
@ s soesesTOP ) High LOSS Crash Locacons

LIDARIdentfied Intersection Sight Distance lssue &>

16

12 Toul Crashes

m I 4 & Lm 5 6 Broadside Crashes

Controk: Side-street Stop * 5 NBTIEBT Crashes
4 Rear-End Crashes

2-Vehicle Crashes,
On-Road Crashes.

LIDAR ANALYSS AELD OBSERVATIONS

NIA. ) NA
J
RECOMMENDATIONS
) A traffic signal is planned to be installed soon, which should
L/ address the existing issues.
Soriirta e
5 Toul Crashes
@14 &LCR3 3 e s 3 ey L05s
Controk: Side-street Stop * NBISB Veices failed to Pattern:
yield On-Road Crashes
| Rear-End Crash

I Overturning Crash

LIDAR ANALYSS AELD OBSERVATIONS

NB &SB legs slope
downward from CO 14
resulting in sight distance
issues.

NIA.

<

RECOMMENDATIONS

" Elevate the NB and SB legs to improve sight distance of

cross traffic.




@14 &WRI3

Controk Side-street Stop

8 Toul Crashes
4 Broadside Crashes 4 Severity LOSS
* NBISB Vehicles failed to Pattern:

yield Broad:

LIDAR ANALYSS HELD OBSERVATIONS

Elevation change EB

) causes sight distance

7) issues for vehicles on
minor leg,

N/A.

\TIONS
* Install Intersection Conflict Warning System to alert
drivers that vehicle(s) is approaching from EB direction

+ Conduct signal warrant analysis.

11/25/2024

@14 & O257

Controk: Signal

5 Approach Turn Crashes 2 Severity LOSS
5 NBL/SBT Crashes; Drivers Pattern:
did not yield ROW. Rear End,
Approach Turn.

5 Rear-End Crashes

LIDAR ANALYSS HELD OBSERVATIONS

Intersection sight distance

issue of the opposing lefc 7)
trns on CO 14in event of 7)
two vehicles twrning left in

opposite directions.

Sun glare might be
contributing to rear-end
accidents.

RECOMMENDATIONS

* Install advance signal ahead warning beacon
+ Restripe to create a positive offset for left turns on CO 14
* Review appropriate left-turn phasing for NBL.

e S

@14 &WR29

Controk Side-street Stop

LOSS & Diaghostic

10 ToulC 2 Toul LOSS

3severity LOSS
4 Rear-End Crashes Pattern:

3 EBT vehicesfaed to slow Injury,
down On-Road Crashes.

2 Domestic Animal Crashes.

« Sight distance issue from WB
N/A. // direction for vehicles on minor
s leg.

Industrial land uses on northwest
and southwest corners with
potentially heavy truck volumes.

RECOMMENDATIONS
Install Intersection Conflict Warning System to alert drivers that.
vehicle(s) is approaching from WB direction
Review truck volumes for potential ausiliary lanes on CO 14

Conduct signal warrant analysis g




@14 &EWR3I

Controk Side-street Stop

Frsiocnteoth goes all the way to

11/25/2024

22 Toul Crashes
I (7). Sirong NS movement”

9 Rear-End Crashes 4 Severity LOSS
Pattern:
7 Broadside Crashes Injury,
* 6 NBT vehicles failed to yield On Road Crashes.
ROW

I Pedestrian Crash

LIDAR ANALYSS HELD OBSERVATIONS

+ Sight distance issue
due to vegetation for
NA. ) 2 vehicles on minor leg.
Lack of WB auxiliary
twrn lan

RECOMMENDATIONS
<~ Improve SB sight distance  clear vegetation

*+ Install auxiliary left-turn lane on CO 14

ee

§ + Conduct signal warrant analysis.

@14 &WR33

Controk Side-street Stop

@14 & It AVE

Controk: Signal

LOSS & Diaghostic

17 Toul Crashes 4 Toul LOSS
10 Broadside Crashes 4 severity LOSS
8 NBT vehies faied o sow Pattern:

down No Pattern

6 Rear-End Crashes \dentified.

g LIDAR ANALYSS FELD OBSERVATIONS

* Existing intersection sight Sight distance issues.

distance issue due to ) of NBRand SBL due
vegetation west of ) 0 vegetation
intersection

Sight distance issues
Sight distance issue in event of WBL.

of two vehicles turning left

in opposite directions.

RECOMMENDATIONS

* Remove vegetation west of the intersection

+ Potential re-stripe to improve left-turn offset on CO 14

+ Review ROW of NB leg to potentially install left-turn auxiliary

oA

2 Toul Crashes

| Overtaking Turn Crash 2 Severity LOSS

* A driver made EBR movement Pattern:
at the same tme with another No Pattern
EBR vehile uiizing the Mdontified.
shoulder. "

LIDAR ANALYSS HELD OBSERVATIONS

Existing Intersection Sight

Distance (jssue in at least one
movement), SBR due to )
building east of intersection.

/| The intersection s near
a park and school.

RECOMMENDATIONS

Install edge line markings on the shoulder.

Limit on-street parking near intersection.

Install curb bulb outs at all four corners of intersection to
reduce crossing distance and slow turning vehicles.

See Pedestrian Safety Recommendations slide @




@14 &Us85

Controk: Signal

@14 &WR43

Controk Side-street Stop

: e
anglysis® Post it note: * PD mentoned
23 Total Crashes Bee
10 Rear-£End Crashes 2 severity LOSS
* 4 EBT,3WBT, 3NBT Pattern:
3 | i Wet Road Crashes,
v Pedestrian Crash. Snow/Sleet/Hail.
LIDAR ANALYSS C AELD OBSERVATIONS D

‘Commercial sign clutter at intersection

J/+ Unclear / lack of striping at the intersection
due to buildings, %) . b } @
ignalsisignage: NBR riveway access close to the intersection
and SBR. + Parking zones not delineated
RECOMMENDATIONS

Restripe the west leg of the intersection and crosswalk to
delineate traffic movements and pedestrian crossing
Install no parking signs and pavement markings to prohibit
parking close to the intersection

Implement ADA ramps east of the railroad tracks.

Limit access in vicinity of intersection

Consolidate access northeast of railroad

Potential curb extension on CO 14 &

Railroad quiet zone analysis

11/25/2024

ILOFE &

6 Toul Crashes
3 Overtaking Turn Crashes 2 Severity LOSS
* 2 EBTIEBR drivers failed to slow Pattern:
No Pattern
down when preceding vehicles
" Identified.

were turning right

3 Rear-End Crash
LIDAR ANALYSS ( HELD OBSERVATIONS )

Sight distance issues toffrom NB leg

NA. '+ Potential sight distance issues with a
7 silo on the west side of the road
and vegetation on the east side
RECOMMENDATIONS

Remove vegetation near on the east side of intersection.

e S

PEDESTRIAN SAFETY RECOMMENDATIONS

oS
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Recommendations look
at the following
intersections on the
next slide to increase
safety for walking to
school and encourage
more people to walk:
+ Alpine Avenue
+ Graefe Avenue
i 5 Fl « 15t Avenue

= :
+ 29 Avenue

+ US 85

Bpesosmmn  (umcac e D

Uncontrlledcrosing © stoswsatsap

11/25/2024

28

« Alpine Avenue and Graefe Avenue
« Consider Rectangular Rapid Flashing Beacons (RRFBs)

* These intersections do not meet CDOT road design guides for RRFB but are
near schools and are a less expensive measure than installing a signal.

Consider implementing a pedestrian refuge island

Consider conducting MUTCD Warrant #5, School Crossing to determine if
assignal is warranted at one of the intersections
* RRFBs increase driver awareness at uncontrolled
* Warrant is met if at least 20 school children cross during the busiest hour iarkadcroseWalks andlcan|increasaltha rase tiat
drivers yield to pedestrians up to 98:
A pedestrian refuge island makes crossings easier
(by shortening the distance pedestrians need to
d s down traffic.

Consider bulb outs and sidewalk connections
* 15t Avenue and 2nd Avenue

+ Consider bulb outs to reduce crossing distance and slow turning vehicles

FHWASA1053

29

* General

* Consider sidewalk improvements and bike lanes as development
occurs.

« Consider reducing lane widths to |1’ to encourage slower speeds.

oS

FHWASA21.053

30
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CDOT Region 4 Inactive Projects Report - UFR - November 25, 2024

Project Local Agency Sponsor Number Descripton Budget Expend Encumbered Balance FHWA End Date Actvity Status

23899 Larimer County SHO C060-090 CR 38E & CR 73C $258,300.00 $0.00 $258,300.00 $0.00 3/31/2025 1-WARNING, Greater Than A Year Since Actvity
23878 Town of Keenesburg SHO M700-002 SH 52 & CR 59 Sign Installaton $115,500.00 $27,226.78 $88,273.22 $0.00 9/30/-2024 1-WARNING, Greater Than A Year Since Actvity
23027 Town of Estes Park SAR M405-023 Graves Ave Sidewalks and Brodie Spur $625,000.00 $0.00 $625,000.00 $0.00 8/31/2024 2-ALERT, Greater Than 9 Months Since Actvity
23882 Town of Kersey SHO M702-002 Hill St & 1st St Inter. Imprv. $300,000.00 $14,869.75 $285,130.25 $0.00 4/30/2025 3-Cauton, Greater Than 6 Months Since Actvity
23040 Town of Estes Park AQC M405-024 US36/Community Drive Intersecton Improv $2,313,498.00 $583,461.80 $1,730,036.20 $0.00 10/31/2025 4-Good, Actvity in the last 6 Months

25389 Larimer County MTF C060-096 Owl Canyon (LCR70) Shoulder Widening $398,830.00 $204,443.89 $160,318.56 $34,067.55 No Federal Funds |4-Good, Actvity in the last 6 Months

23950 Town of Estes Park MTF M405-026 Fall River Trail- Estes Park $448,226.00 $180,338.47 $267,887.53 $0.00 No Federal Funds |4-Good, Actvity in the last 6 Months

23900 Larimer County SHO C060-091 US 34 & Glade Rd $612,000.00 $92,011.27 $519,988.73 $0.00 6/30/2025 4-Good, Actvity in the last 6 Months

23637 Town of Estes Park TAP M405-025 Fall River Trail 2020 $1,193,750.00 $332,143.45 $861,606.55 $0.00 10/31/2025 4-Good, Actvity in the last 6 Months

Bold indicates FHWA End Date expiring within 6 months
Red indicates expired FHWA End Date

Highlight indicates fast approaching FHWA End Date

Questions about this report, please contact your Local Agency Representative.
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